Republic of the Philippines

Department of Education
NATIONAL CAPITAL REGION

REGIONAL MEMORANDUM
NCR No: 00 6, s. 2023

TO : Assistant Regional Director
Schools Division Superintendents
Assistant Schools Division Superintendents
All Others Concerned

FROM : Office of the Regional Director

SUBJECT ASSESSMENT OF REGIONAL POLICY OPERATION
INTEGRATION FOR QUALITY

Date : January 5, 2023

1. To ensure appropriate and realistic intervention and utmost quality of
service delivery, the Department of Education — National Capital Region
through the Field Technical Assistance Division, shall conduct the above-
captioned activity. This aims to:

a. determine how do field offices adhere to policies in the context of
operations;

b. distinguish the gaps in the operationalization of policies from the field
office’ perspective; and

c. make recommendations on how the field office and units make use of
policies as bases for actions/interventions.

2. In view of this, all participants from the Schools Division Offices are enjoined
to report directly to the venue on the specified schedules hereunder:

Date/ Activities Participants Venue/

Time Link
January | Workshop on Revisiting 16 SEPS (Planning and | NEAP
10-13, Existing Policies on School | Research) Marikina
2023 Operation for Quality 4 FTAD Technical Staff

Basic Education 1 Resource Person

January | Learning Engagements on | 40 RO/SDO NEAP
30-31, Issues/ Concerns/ Gaps Participants Marikina
2023 and Losses on the

Implementation of Policies | PPRD Chief and 1 EPS
on School Operation and
Governance CLMD Chief and 1 EPS
ESSD Chief and 1 EPS
HRDD Chief and 1 EPS
QAD Chief and 1 EPS

Finance Division Chief
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and 1 Accountant
Legal Unit Head and 1
Staff

PAU Unit Head and 1
Staff

16 SEPS (Planning and
Research)

SDS (SDO TaPat)

SDS (SDO
Mandaluyong)

SDS (SDO Navotas)
ASDS (SDO Malabon)

ASDS (SDO Navotas)

4 FTAD Technical Staff
1 Resource Person

3 Guests
February | Writeshop on Research 16 SEPS (Planning and | NEAP
6-8, Conceptualization Research) Marikina
2023 4 FTAD Technical Staff '

1 Resource Person

8 Guests
February | Writeshop on the 4 RO/SDO Participants | NEAP
13-15, Development and 4 FTAD Technical Staff | Marikina
2023 Validation of Research

Tools

October | Research Writeshop on 16 SEPS (Planning and | NEAP
16-20, Regional Policy-Operation | Research) Marikina
2023 Integration for Quality 4 FTAD Technical Staff

1 Resource Person
2 Guests

2. Should you have clarifications and concerns, please contact Maria Laarni
Carla C. Paranis, Education Program Supervisor, Field Technical Assistance
Division, through mobile number 09171133789 or email address
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3. Immediate and wide dissemination of this Memorandum is desired.
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Regional Director
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