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BY:
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REGIONAL MEMORANDUM

No. NCR () ! ﬁ s. 2023

TO Curriculum and Learning Management Division
(CLMD)
Schools Division Superintendents
CID Chiefs
Program Focal Persons

FROM 3 The Office of the Regional Director

SUBJECT : Conduct of Quarterly Program Implementation Review
(PIR) in Alternative Learning Management System
(ALS), Madrasah Education Program (MEP), Early
Language and Literacy and Numeracy Program (ELLN)
Special Education Program (SPED) and Special
Programs

DATE : January 9, 2023

Driven by the Region’s framework of operation encapsulated in 3Es — 1)
Efficient operation, 2) Economic administration and 3) Effective
organization, the Curriculum and Learning Management Division
(CLMD) shall spearhead the conduct of the Quarterly Program
Implementation Review (PIR) for ALS, MEP, ELLN and SPED special
programs (Science, SPA, Sports, TVL, SPFL, and Journalism).

The Quarterly PIR aims to:

a. provide updates on the program implementation of curriculum
implementation and learning delivery;

b. present the programs and projects of the Curriculum and Learning
Management Division (CLMD) specifically all special programs; and

c. assess the progress, results and implementation of centrally-funded
programs, projects, and activities jointly implemented by the CLMD and
CID for FY 2023.

d. identify issues, concerns, and gaps, needing immediate action.

e. plan the execution of programs, projects, and activities for FY 2024.

Participants to this activity are the following:
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Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

Office Target Participants
Region CLMD Chief
CLMD EPSs
Total (Region)
Division CID Chief
Program Focal Persons:
¢ ALS
e« MEP
e ELLN
« SPED
Special Program Focal Persons

4, All program focal persons at the Regional and Division Offices are
enjoined take note of the following schedules and do the necessary
groundwork preparation for the successful conduct of said activity, to

wit:
Activity Date Participants Venue
1st Quarter Online via
March 31, 2023 Zoom
Platform

Program 2nd Quarter CLMD Chief and

Implementation June 29, 2023 Supervisors,

Review (PIR) for 3rd Quarter Division ALS, | DepEd-

ALS, MEP, ELLN September 20, | MEP, ELLN and | NCR

SPED and special 2023 SPED focal | Compound,

programs 4th Quarter Persons 4t Floor,
December 6, 2023 Varela Hall

B. Prior to the Regional PIR, SDOs are expected to conduct its PIR on the
above programs to harvest relevant inputs that will in turn be reported
to the Regional PIR.

6. Presentation templates and online registration as well as internal
QAME link will be shared later to the CID.

F Expenses relative to the conduct of the above activities shall be charged
to the ALS and MEP funds, subject to the usual accounting and
auditing rules and regulations.

7. Immediate dissemination of this Regional Memorandum is desired.

WILFREDO E.|C ‘ L, CESO III

Regional Director

A legacy ay rich ay excellence!
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