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DATE:

July 11, 2023

REGIONAL MEMORANDUM
No.B 18 s 2023

To: Schools Division Superintendents
Functional Division Chiefs
All Others Concerned

PILOT TEST OF THE LCRP PORTAL TO SELECT SDOs

1. As part of this office’s commitment to upscale the competencies of the Regional
Office personnel in relation to the implementation of the Learning and
Continuity and Recovery Plan (LCRP), particularly on the conduct of monitoring
and evaluation (M&E) using the meta-evaluation approach, the Curriculum
and Learning Management Division will conduct the above-captioned activity
on August 16-17, 2023, at Deped-NCR, Varela Hall.

2. The main objective of this activity is to equip the SDOs with the needed M&E
competencies to enable them to provide relevant technical assistance and
support to the schools. (Please refer to the attached Regional Memorandum
305 s., 2023, "Conduct of Regional Monitoring and Evaluation (M&E) on the
Implementation of the Learning Continuity and Recovery Plan (LCRP)".

3. In this regard, All CID Chiefs and LCRP focal per SDO are enjoined to attend.
Please register through this link: https://bit.ly/LCRPMetaevaluationMay30

4. To guide the participants with the sequence of activities, please refer to the
attached training design.

5. For information and appropriate action.

WILFREDO E. E RAL, CESO III

Regional Director

Encl.: As stated
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L&D Title: LCRP Post evaluation
Date: August 16-17, 2023

Rationale

The Deped NCR has implemented the LCRP since 2022. Evaluation was
conducted by the Schools divisions for the planning phase and midyear. The post
evaluation will be presented in this M&E session of the LCRP. In this session,
the data collection process was standardized among the SDOs so that the same
areas of the evaluation will be presented.

Description

The terminal objectives of the LCRP post evaluation is to report on the
improvement of the process and outcome of three priority areas of the LCRP
{Acceleration of instruction and learners performance, learning and development
and budget for accelerating instruction). The specific objectives are as follows:

1. Use the online platform to submit information on the LCRP M&E
2. Generate report for the LCRP post evaluation
3. Share best practices on the LCRP improvements with other schools

divisions
Design
7 Time .| Objective |i+ Method % Qutput’ referetices.
August 16
8:00- Present the|e Review on the | Metaevaluation | Scrivenn, M.
10:00 evaluation metaevalution | criteria (1969}, An
criteria by the checklist introduction
CLMD e Comments of to meta-
the SDOs on evaluation.
the criteria Educational
Product
Report No.
2, , 36-38.
10:00- Conduct self- | ¢« The SDOs will | Metaevaluation
12:00 evaluation of use the tool to | checklist
the SDOs on evaluate their
their M&E OWN progress
on the M&E.
1:00-3:00 | Use the LCRP |e Demonstration | LCRP portal
portal on the
functions  of




the LCRP
portal
3:00-4:00 | List data that|e The SDOs will
needs to be list the
prepared for
the trial use of
the portal
August 17
8:00-9:00 | Review on the | Instructions will | Guide in the
use of the|be provided how|use of the
LCRP portal | the try out will be | portal
done
9:00- Try-out the|e SDOs will | Data in the
12:00 LCRP portal enter their | portal
data in the
portal
e Output tables
will be
generated
e Listing of
comments on
the portal
1:00-2:30 | Generate e SDOs will | Sample slide
Results in the make a | presentations
portal presentation.
from the portal
2:30-4:00 |Present thel|e Selected SDOs{Data in the
sample tables will  present | portal
their results
e SDO
Mandaluyong
s SDO QC
August 18
8:00- Present the|e Selected SDOs |Sample slide
10:00 sample tables will present | presentations
their results
¢ SDO Caloocan
¢ SDO Manila
s  SDO Makati
10:00- Prepare the|e Present M&E Report
12:00 M&E report guidelines in
using the the
generated preparation of
results from
the portal




the M&E
report
1:00-3:00 | Plan Listing of the | Continuity
continuation | activities that will | plan
of program | be continued,
improvements | revised and
for next | introduced by the
school year SDOs for the next

school year




