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Republic of the Philippines
: Department of Ehucation

NATIONAL CAPITAL REGION

September 26, 2023

REGIONAL MEMORANDUM
N§.__ Q82 . 2023

To: Schools Division Superintendents
SDO Valenzuela
SDO San Juan
SDO Quezon City
Chief of the Human Resource Development Division-National
Educators Academy of the Philippines (HRDD-NEAP), Regional Office

CHANGES ON THE DETAILS OF THE TARGET PARTICIPANTS IN THE
FINALIZATION AND SCHEDULE OF THE REVALIDATION OF THE DRAFT RPMS
GUIDELINES WITH TEACHERS AND SCHOOL HEADS

1. In reference to the attached Memorandum DM-OUHROD-2023-1248 titled
“Revision of DeEd Order No. 2, s. 2015 or the Guidelines on the Establishment
and Implementation of the Results-Based Performance Management System
(RPMS]) in the Department of Education”, this Office informs all concerned in
the field of the above-captioned subject in which details are enclosed in the
attached Advisories.

2. For further inquiries and concerns please contact BHROD-HRDD through Ms.
Lizette Ane L. Carpio through telephone number (02)8470-6630 or email
address: bhrod@deped.gov.ph.

3. Immediate dissemination and compliance of this memorandum is desired.

WILF .iRAL, CESO III

Regional Director

Misamis St., Bago Bantay, Quezon City
Emall Address: ncr@deped.gov.ph
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Republic of the Philippines
Department of Education

NATIONAL CAPITAL REGION

Attachment 1. Memorandum DM-OUHROD-2023-1248
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Department of Education

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AKND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-OUHROD-2023. | 248

TO : Bureau and Service Dircctors Concerned
Regional Directors Concerned
Schools Division Superintendent Concerncd
School Heads Concerned
All Others Concerned

FROM : GLORIA IL-MERCADO
Undersecretary for Human Resource and Organzational Development

SUBJECT - REVISION OF DEPED ORDER NO. 2, S. 2015 OR GUIDELINES
ON THE ESTABLISHMENT AND IMPLEMENTATION OF THE
RESULTS-BASED PERFORMANCE MANAGEMENT SYSTEM
(RPMS) IN THE DEPARTMENT OF EDUCATION

DATE . B September 2023

In relation to the recent developments in the human resource and organizational
development (HROD) as well as the subscquent issuances on the adoption and
implementation of professional standards—Philippine Professional Standards for
Teachers [PPST through DepEd Order 42, s. 2017), Philippine Professional Standards
for School Heads (PPSSH through DepEd 24, s. 2020), Philippine Professional
Standards for Supervisors (PPSS through DepEd 25, s. 2020), and other standards
for specific job groups in the Department of Education (DepEd), the DepEd through
the Human Resource Development Division under the Bureau of Human Resource
and Organization Development [BHROD-HRDD) endeavors to update and revise the
Guidelines on  the Establishment and Implementation of the Results-based
Performance Management System (RPMS) as enclosed in DepEd Order No. 2, s. 2015.

In 2021, a revised Guidelines has been draflted to provide updated pguidelines,
mechanisms, and processes for the performance target setung, monitoring,
evaluation, and development planning for all DepEd offices in all governance levels,
While the draft revised guidelines has been validated by sclected personnel and
representatives from across governance levels, it is necessary to revisit the draft
revised guidelines and subject it to further revalidation and finalization.

Room 102, Rizsl Balding, Depld Compley, Mertica Ave,, Pang City 1600
Telephone Nes [#632) KO3ITX06, (+632) 36314498, (+632) Kb 144329 1
Emal Addrens: wsee hrodi depad pow phi | Website waw deped pov ph

Misamis St., Bago Bantay, Quezon City

Email Address: ncr@deped.gov.ph

Webslte: hilp://www.depedncr.com,ph Doc, Ref, Code | RO-ORDFOM | Rev | 00

Effectivity 01.26.23 Page |2 of 11




&,
& o) ".‘,
b ;]
#E" -
b £
. .
P -
",
s i "*‘F’

Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

With this repgard. the following workshops shall be conducted:

Activity Schedule* Venue/Platform Modality
Revalidation of Draft September 18- Fynn Boutique Face-to-Face
Revised RPMS Guidelines 21,2023 Hotel
with Related Teaching Bacoor, Cavite
and Non-Teaching
Personnel
Revalidation of Draft September 26- Microsoft Teams Virtual
Revised RPMS Guidelines 27,2023
with Teachers and School
Heads
Finalization of Draft October 16-19, Fynn Boutique Face-to-Face
Revised RPMS Guidelines 2023 Hotel

Bacoor, Cavite

*Schedule may be subject to charnge
*Exact venue shall be announced 1in a separate aduiisory

These activities shall be a venue to:

a. Revalidate and quality assure the draft revised RPMS Guidelines:
b. Discuss in depth the specific parts and provisions of the draft revised RPMS
Guidelines with incumbents of positions and key stakeholders;

c. Provide comments and suggestions for amendment on the drafl revised RPMS
Guidelines: and

d. Draw apgreements and finalize the draft revised RPMS Guidelines.

To pgather comprehensive and extensive [feedback from personnel representing
various governance levels, the participation of the following i1s hereby requested:

Activity Target Participants No. of
Participants
Revalidation of Drafllt Revised RPMS Related teaching 10
Guidelines with Related Teaching personnel
and Non-Teaching Personnel Non-teaching personnel 15
Revalidation of Draft Revised RPMS Teachers 12
Guidelines with Teachers and School School Heads o
Heads
Finalization of Draft Revised RPMS Central Office s
Guidelines (OED, SED, Personnel,
EWD, Planning)
Regional Office 10
Schools Division Oflices 12
and Schools

*Details of the target participants is shown in Annex A

o
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Republic of the Pbilippines

Bepartment of Chucation

NATIONAL CAPITAL REGION

Identified offices 1in the Central, Regional,

and Schools

Division Offices shall

nominate personnel to participate in the actuivities. Details (1.e. positions, office and

requested number of pax) of the target participants to be nominated are attached in

Arnnex A.

Nominces shall be submitted to BHROD-HRDD through the following Google

Form links:

Activity and Google Form Link Deadline of Submission
Activity 1: September 16, 2023
hitps:/ /int ly/ Registrats n RPMS( AcCtvity d

Activity 2: Scptember 22, 2023
hitps:/ /bit.ly /Registration RPMSGuide -

Activity 3:

hitps:/ /bit. v/ RepistirationRPM ¢ t

Meals and accommodation for the participants of the face-to-face activities shall be

provided by BHROD-HRDD. First meal provision 1s Lunch on September 18,

2023

and October 16, 2023 (Monday) and last meal provision 1s PM snack on September

21, 2023 and October 19, 2023 (Thursdayv).

Travel ex

Day O Day 1 Day 2 Day 3
(Sep. 18, 2023: (Scp. 19. 2023 {Scp. 20, 2023; (Scp. 21, 2023
Oct. 16,2023 Oct. 17, 2023) Oct. 18, 2023) Oct. 19, 2023)
Accommodation
Check-1nn at v J Check-out at
2:00pm 12:00pm
Meals
Breakfast v 7
AM Snacks i - 4
Lunch v v v Ny
PM Snacks S 7 7 7
Dinner i o 2 —

nses of the participants of the face-to-face activities shall be charged

against local funds, subject to existing budgeting, accounting, and auditing rules

and regulations.

For concermns, please contact BHROD-HRDD through Ms. Lizette Anne L. Carpio.
with email address: bhrod . hrddadeped.gov.ph or telephone number: (02) 8470-

6630.

For vour action.

3
Misamis St., Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
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Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

Annex A
DETAILS OF THE TARGET PARTICIPANTS
Activity 1: Revalidation of Draft Revised RPMS Guidelines with Related
Teaching and Non-Teaching Personnel

Inclusive Dates: September 18-21, 2023
Venue: Fynn Boutique Hotel, Bacoor, Cavite

Nominees of this actunly shall be submitted to BHROD-HRDD on or before September

16, 2023 H:f{)lty’h this {;OG{}:’E' Farm iink: hrps Ixt. ly/ RegistrahonREMSGuadelinesActanty ]
Governance Position Office No. of Pax
Level
Central Office Supervising Education Program BAE 1
Specialist
Semor Education Program BEA 1
Specialist NEAP 1
Education Program Specialist BCD 1
Project Development Officer BHROD 3
Information Technology Ofhicer ICTS 1
Education Program Specialist Planning 1
Regional Office Supervising Education Program Region (11 1
Specialist
Education Program Supervisor NCR 1
Public Schools Distnct Region IV-A 1
Supemrasor
Planning Officer Repion | 1
Statstician Region 1 1
Administrative Officer Repion [1I 1
Project Evaluation Officer Region V 1
Records Officer Region VI 1
Schools Division | Supemising Education Program Region IV-A 1
Office Specialist
Sentor Science Research NCR 1
Specialist
Guidance Coordinator NCR 1
3
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Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

Governance Position Office No. of Pax
Level
Supervising Admuimistrative Regon 11 1
Officer
Human Resource Management Region 11 1
Officer
Information Technology Officer Region IX 1
Budget Officer NCR 1
Accountant Region IV-A 1
TOTAL 25
5
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Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

Attachment 2. Advisory on the Revised Details of the Target Participants to the
Finalization of Draft Revised RPMS Guidelines with Teachers
and School Heads

Bepublic of the Philippinece
Department of Education
Buoreat OF HusMand RESOURCE AND OORGANIZATIONAL IDIVELOPMEINT

CYEFICE €O THT IhRre o

-

ADVISORY

19 September 2023

Ity references to the dnnumbered memorannduam dated *September 8. 20208, titled
Revision of DepEd Order (DO)] No. 2, 5. 2015 or Guidelines on the Establishment
and Implementation ‘of the Results-based Performance Management System
(RPMS) in the Department of Education, please e inaformed of rthe follow
clarificantons and addittonal imsiruacoions In the nominator rd  suban:
parlicipanits from Central. Remonal, and Scheols Division ces for the vi
ialization of the drmfs RPMS Guidelhines

acnvities i the revisian and

- For positions/filems thatl are not available in the RO or 5120, us identified in the
memorandoam, the Repiorna! Hrectors (R anclfor Schools Division

Supenntendents (SDS) AV nperranate peuticipaants with other positions as
decmmied gualilied teo paticipate i the activity especally those members of the

PMT

To mintmize class disraptions, suppested teacher participants may be replocedd
- e : :

with School Head as participants
e Dekuals of the tarpel parbacapants for the Fmahzatton of the Dot REMS

Guicdelines (Activaty 3) scheduled on October 146 1%, 2023 are revisod, Please see
Anpex A attached
Mommvated parttcapants shall be subimitted to BHROD - HRDD through the following
Joogle Form links on or before the subeission deaclline:

Activity and Google Form Link Deadline of Submission

Activity 1 Scptember 16, 2023
Satly | RewstrationkRPMSO0uidelinessActivals

Aclvity 2 f September 22, 2023

hitps: | bitly | RemstranonRPMSGuidehnesActiviivy

Actmwvity 3
liztps Lit.ly  RemistrationaRPMSGuidelinesAciivane 3

For further gquestona and concerns, vou may contact Ms  Lizette Anne Carpao through
bhrod hrddiudeped gov ph or |02] 8470-6630

Far vour guidlanes aned comphance

- ATTY. RESTY

inrector IV, Human Resou

OSIAS, LLM, CESO IV

o and Organtzational Developmernt

EMEC IR A 4 =

1 A, Sty Buoding, Dephad Compdos, Bleealon e Pasar ©
Swluplurne MNios 12 Ma L3544 2 PAYWTINT B

Tbvrmd s Bl pasd griny pih
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Republic of the Philippines
Department of Education

NATIONAL CAPITAL REGION

Annex A

Revised Details of the Target Participants

Activity: Finalization of the Draft RPMS Guidclines
Inclusive Dates: October 16-19, 2023
Venue: Fynn Boutique Hotel, Bacoor, Cavite

Nominees of this actuity shall be submitted to Bl !R(JI) HRDD on or b( fore Se p'c r:'bc'r
22, 2023 through this Google Form link: {

Governance Office Position No. of Pax
Level
Central Office BHROD-OED 2
BHROD-SED 2
BHROD-EWD 1
BHROD-PD 1
NEAP 1
Planning 1
Subtotal 8
Regional Office NCR 1
Region | 1
Region 11 Chief for Human Resource 1
Region IV-A Development Division, or 1
representative from the 1
Region V HRDD 1
Remon VI 1
Region IX 1
Region X1 1
CARAGA 1
Subtotal 10
Schools CAR ASDS 1
Division Office Region 1l Planming Officer 1
Region IV-B Education Chief of SGOD 1
Repion VI Chiel Administrative 1
Officer
Regmon VI ALS EPS-in-Charge 1
Subtotal 6
Schools NCR Principal I-IV 1
Repgion IV-A 1
Region XII
Region X Head Teacher 1
Repgion XI ALS 1
Subtotal 6
TOTAL 30

Misamis St., Bago Bantay, Quezon City
Emall Address: ncr@deped.gov.ph
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Bepublic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

Attachment 3. Advisory on the Change of Schedule of Revalidation of the Draft
Revised RPMS Guidelines with Teachers and School Heads

Republic of the Philippines
Mepartment of Education

BUREAU OF HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

OFf1cE oF THE DIRECTOR

ADVISORY

22 September 2023

This has reference to the revalidation workshop for the revision of DepEd Order (DO)
No. 2, s. 2015 or Guidelines on thc Establishment and Implemcntation of the
Relu.lts based Performance Management System (RPMS) in the Department of
Education as released through DM-OUHROD-2023-1248 dated Scptember 8, 2023.

Please be informed of the change in schedule of the Revalidation of the Draft RFvisc-_d.
RPMS Guideclines with Teachers and School Heads which will be held online via
Microsoft Teams:

Activity i Imwaal Schedule | New Schedule
Online Revalidation of | September 26.27, 2023 October 2 and 4, 2023
the Draft Revised RPMS
Guidelines with Teachers

| and School Heads

Identified Regilons and Schools Division Offices shall neminate teachers and school
heads to participate i the activity. Details (i.c., positions and requested number of pax)
of the target participants to be nominated are attached in Annex A. To minimize class
disruptions, suggested teacher participants may be replaced with School Head as
participants.

To confirm participation of nominated teachers and school heads from selected Regions,
please accomplish the Pre-registration Form through this link:
hups:/ /bit. lv/RegistrationRPMSGuidelinesActivity2

For further questions and concerns, you may contact Ms. Lizette Anne Carpio through
bhrod.hrddadeped . gov.ph or (02) 8470-6630.

For your guidance and compliance.

Director [V, Human Resourcd and Organizational Development

WHROODHRIND faguol Al
B 2R Dy Faraling, Ip E 1€ cenml o . aieioicn Av = e, Pag Caty
Fekpoone Nos: (U2) 8633543 / (0F) BAI-T237  Emaal blusd oddsdepad gov ph
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Republic of the Pbilippines
Bepartment of Eyucation

NATIONAL CAPITAL REGION

Revalidation of Draft Revised RPMS Guidelines with Teachers and School Heads

New Schedule: October 2 and 4, 2023
Platform: Microsoft Teams {Virtual)

Nominees of this activit

>

Y shall be submitted to BHROD-HRDD through this Google Form

link: https:// bit.ly/ RegistrationRPMSGuidelinesActivity2
Region Division Curricular Position No. of
Classification Pax
CAR Benguet Elementary Iindigenous Peoples 1
Education (IPEd)
Teachers (Teacher I-111)
| Secondary Assistant Principal 1
NCR Valenzuela | Elemecntary Teacher 1-111 1
San Juan Sccondary Teacher [-111 1
|
Quezon City Secondary Special Education 1
Teacher [-IV
Region | Vigan City Elementary Special Education 1
Teacher [-1V
Region 11 [sabela Secondary Special Science Teacher | 1
(SHS)
Tuguegarao Elementary Head Teacher with 1
City teaching load
Region IV-B Oriental Elementary Head Teacher wath 1
_ Mindoro teaching load _
Region V Legazp: City Elementary Head Teacher without 1
teaching load
Tabacco City | Secondary Principal I-1V 1
Region VI Bacolod City Secondary Principal I-1V 1
Region VII Bohol Elementary Principal I-IV 1
Region VIII Tacloban City Elementary ! Head Teacher without 1
| teaching load
Leyte Elementary Designated Teacher In- 1
Charge
Region 11X Zamboanga Elementary Madrasah Education 2
City Teacher
(Teacher 1-111)
Region X El Salvador Sccondary Assistant Principal 1
City
Bukidnon Elementary Indigenous Pcoples 2
Education (IPEd)
: . Teachers (Teacher I-111)
Remon XI Samal City ALS implementer (school- 1
based)
Davao dcl Elementary Teacher I-111 1
Norte
Misamis St., Bago Bantay, Quezon City
Email Address: ncrédeped.gov.ph
Websife: hﬂp:lfwww.depedncr,com.ph
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Republic of the Philippines
Department of Education

NATIONAL CAPITAL REGION

[ Region Division Curricular Position No. of
Classification Pax
" Region XII Koronadal City | Community ALS implementer 1
Learning (community learning
Centers-bascd | centers-based|
(CLC) | _ :
CARAGA Butuan City Elementary Dcsignated Teacher-in-
Charge )
Agusan del Sccondary Teacher I-III 1
Norte
i TOTAL 25
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