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Republic of the Philippines
Department of Education

NATIONAL CAPITAL REGION

October 24, 2023

REGIONAL MEMORANDUM

No.l 131 s 2023

To: Schools Division Superintendents
All Others Concerned

CONDUCT OF EMPLOYEE WELFARE AND WELL-BEING (WE) POLICY
FINALIZATION WORKSHOP

1. In reference to the Memorandum 1574 dated October 13, 2023, from the
Office of Gloria Jumamil-Mercado, Undersecretary for Human Resource and
Organizational Development, the field is hereby enjoined to adhere the
conduct of the above captioned-subject.

2. The Finalization Workshop of the Employee Welfare and Well-being (WE)
Policy will be on November 13-17, 2023, within the area of Cebu City. The
National Technical Working Group members and selected technical writers
are invited and are requested to register through
bit.ly/Reg_WEFinalization on or before November 6, 2023.

3. The Identified participants are the following

PARTICIPANTS | POSITION /DESIGNATION
Rhea B. Eden | Education Program Supervisor, HRDD NEAP
Mary Antomette Bunag Senior Education Program Specialist, SDO Manila
Edwin Pineda Education Program Specialist [I, SDO Valenzuela

4. All participants are requested to be at the venue on Day O (November 13,2023)
from 3:00 PM onwards. Travel expenses of the participants shall be charged to
their respective local funds

5. For the full details, please see the enclosed Memorandum

6. Immediate Dissemination and Compliance with this Memorandum is desired.

WILF .S&BRAL, CESO III
R

egional Director

Misamis St., Bago Bantay, Quezon City
Emaoil Address: ncré@deped.gov.ph
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Urpubhika ng {dilipnas

Department of Education

OFFICT OF THE UNDERSECRETARY
HUMAN RISOURCE AND ORGANIZATIONAL DIVELOPMENT

MEMORANDUNM
DM-HROD-2023- /f74

TO Regional Directors
Schools Division Supenntendent of Manila, Valenzuela, Cagayan, Ligao,
Sorsogon, Catanduanes, Guimaras, and Tacloban
All Others Concerned

Z\TTN National Lechnical Working Group (NTWG) Members of the Fmployee
Welfare and Well-being Policy
FIRCINS GLORI NMANMIL-MERCADO
U ndenstoretafy tor Human Resource and Orgamizational Development
SUBIECT CONDUCT OF EMPLOYEE WELFARE AND WELL-BEING (WL) POLICY
FINALIZATION WORKSHOP
DATE 13 Octoher 2023

The Department o Education (Depicd) through the Bureau of Human Resource and
Organizational Development-Emploves Welfare Divisson (BHROD-EWD) conducted a series
of workshops over the past few months to review, dratt and validate the Emplovee Welfare
and Well-being (WE) Policy that would serve as a framesw ork that will promote and support

the holistic nevds of our teacheng and non-teaching, personnel

In view of the toregomg the BHROD-EWD wall conduct o three-day Pinalization Workshop
of the Employee Weltare and Well-berg (WE) Policy on Novembaa TRE7 2020 g lusive of

trave] e, withan the area of Cebu Gty {spocific venue to be announced on a later date)

In connection thereto, we wotld Lhe tomvite the NTWG members and selected technical
writers listed m the attached Annex A to the alurementioned activity

The identitied partzcipants are requestedd to f1ll out the registration/ contirmation slip through
bit.ly/Reg WEFinalization on or before November 6, 2023

ANl participants are requested o beoat the venee on Dav O (November 13) from 300 "M
onwards fa day before the workshop proper) The farst meal to be served woll be PN Snack on
Day O and the Last meal will be lunch on Dav 1 (November 17) Kindly refer to Annex B for
the detaled activaty sobedule Travel expenses of the parbopants shall e Charged o thesr

respueclive lowcal tunds
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Should vou have immediate guenies or concerns, please contact Ms. Marge Latosa of BHROD-

e

EWD via telephone and mobde number at (0218633.7229 and +639%00-2 133§ or via emall at

Immediate dissemination of this Memorandum s desired
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Armrex A = List of Parttcipants

Natienal Technical Working Committee
1. Mary Antonette Bunag - SIXO Mantia

2 Edwin Pineda - SDO Yalenzuela

3 Ihnah Bonao - RO

4 Liberato Umangay, Jr - SDO Cagevan
5 EdgardoSerrano, Jr - RO A

m o Ruth limepes - RO

7 Aark Malonzo - RO A

B Florinda Dimansana - KO AR

G NMavlam Galwaa = SDO Ligraa

10 Afichael Uv = S10O Sursapon

11 Susan Collanes - SPO Catanduanes

12 Arnicl Gangue - SIXO Gumaras

13 Mitchelmn Micabani - RO 7

14 Clark Arante - ROS

153 Jennviind Dava - ROS

16 Bornaldo Bastano - SIXO Tacloban

17 Moretta Anhaw - RO @

I Manvic Labitad - RO 10

1Y Anay Nino Bautista - RO 1T

2 funnah Ta - CARAGA

21 Antomo Ahmad - National Association ot }'rr'.rln\m-.-. in the Adnunstrative Servuoe
22 Fadel Salosagoel - Natoenal Eaplovees Linnon
22 Fugenia Tuliao - Central Ofthoe

24 Ma Lugsa Ravina - Central Offwoe

25 Kathersne Liwavaway Marliga = Contral Officy

Technical Whniters
1 Vivien de Guzman - RO
Rhea Fden - NCR
HRDD Chee! or Reprosentative - CAR
HRDD Cheet ot Representative - Region 2
3 HRDD Chset or Reprosentative - Region 44
HRDD Chief o2 Reprisentative - Region 12
T Representative from CO-PRDD. M&E Team
N Representative from CORBLSS, Mental Health Team
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Annex B
Activity Matrix
ACTIVITY SCHEDULE
TIME 1 DAYO DAY1 l DAY2 I _DAY3 | DAY3
: L Attindance
Preliminaries Ice Breaker
s f
ice Breakes/GTRY :
Expectation Selling .
Workshop g?;ﬁ‘hu:ﬁ? of Plonary: Prosentation
Otjectives pe of Final Dralt
| Short Break
] Session 1: WE Short Break _
ll Joumey and Workshop $ - Policy
Presentationof the | Plenary of Workshop | Proposal
Daaft WEPoley |2
Secretardat | Check nnt
: ;’ Pagticipants
' First mealtobe Lunch Break and
! servedl Tor Sceretariat
Secretariat
{ Lunch
Ice Breaker .
Workshop ©: ! Warkshop % | Plenary: Action
Consolilationof | Integration of all : Planning
Validation Qutpuls | recommendations |
Chock in : and polishingthe | Submissien of Final
Participants Shost Break final draft Cutputs
Firstmealtobe | Workshop | Ways Forward
served to { Invarporation of ! Closing Program
Participants; | walidation oatprats | Short Break |
t PM Snacks | to the draft policy }
‘Recap and " { Recap and
Remimders Reminders
End of Dav 1 Erd of Day 2




