Republic of the PPilippines
Bepartment of Education

NATIONAL CAPITAL REGION

December 31, 2023

REGIONAL MEMORANDUM

€ NA_3{F, 2023

To:

Regional Office Functional Division Chiefs
Schools Division Superintendents
All Others Concerned

CONDUCT OF NEAP PERFORMANCE EVALUATION AND DEVELOPMENT

PLANNING (QUALITY ASSURANCE OF THE MATATAG CURRICULUM
TRAINING RESOURCE PACKAGES)

In reference to Memorandum DM-OUHROD-2023-1968 from the Office of
Wilfredo E. Cabral, Undersecretary for Human Resource and Organizational
Development, dated December 22, 2023, the field is hereby informed regarding
the captioned subject matter scheduled on 08 -12 January 2024 (inclusive
of travel time) at DepEd EcoTech Center, Cebu City.

The NCR participants identified in Enclosure 1 are requested to register and
confirm their attendance on or before 31 December 2023 through this link:

http:/ /tinyurl.com/MATATAGCTRPReviewNEAP
Please refer to the attached Memorandum for the complete details.

The board and lodging of the participants shall be charged against NEAP CO
HRD funds. Travel expenses and per diem of the Regional Office and Schools
Division Office shall be charged against the HRD support fund/local funds,
subject to the usual accounting, budgeting, and auditing rules and
regulations.

For questions and clarifications, please contact Hajji R. Palmero, Chief,
HRDD-NEAP at hajji.palmero@deped.gov.ph .

Immediate dissemination of and strict compliance with this memorandum is
desired.

JOCELYN DR. ANDAY.
Director IV

Misamis St., Bago Bantay, Quezon City

Emall Address: ncr@deped.gov.ph
Website: htlp://www.depedncr.com.ph

Doc. Ref. Code | RO-ORD-F004

Rev

Effectivity 01.26.23 Page
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Republic of the Philippines

Bepartment of Education

NATIONAL CAPITAL REGION

Enclosure 1: Number of Participants

Name Schools Division Office Position
Melvin Willy II. B. Roque | Valenzuela City Public School District
Supervisor
Rhea B. Eden Regional Office, HRDD - | Education Program
NEAP Supervisor
Amaflor C. Alde Caloocan City Public School District
Supervisor
Lea M. Lee City of Manila Education Program
Specialist II
Jennifer G. Medina Regional Office, NEAP - R | Education Program
Specialist II
Lucky S. Carpio City of Manila Education Program
Supervisor
Dem g Misamis St., Bago Bantay, Quezon City
4] = /] Emall Address: ncré@deped.gov.ph
TATA \':f:_-:.r" Website: hitp://www.depedncr.com.ph
Doc. Ref. Code | RO-ORD-FO04 | Rev | 00
Effectivity 012623 |Page|2oi 11




Wepublika ng Bilipinas

Pepartment of Cducation

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-OUHROD-2023-1968

TO

Regional Directors

HRDD Chiefs/NEAP R Focal Persons
Schools Division Superintendents
All Others Concerned

FROM : “.FILFRI':‘.IIIOi E. CABRAL

Regional Director
Officer-in-Charges, Office of the Undersecretary for Human Resource
and Organizational Development

SUBJECT : CONDUCT OF NEAP PERFORMANCE EVALUATION AND

DEVELOPMENT PLANNING (QUALITY ASSURANCE OF THE
MATATAG CURRICULUM TRAINING RESOURCE PACKAGES)

DATE : 22 December 2023

b

. The National Educators Acadermy of the Philippines (NEAP) ic committed to Give

cuppvort to teachers to teach better throuszh the provicion of nesdcs-recponcive.
standards-vaced. and recultc-driven profeccional development (PD] programe,
towaras the realization of the MATATAG Agenas.

Relative to thic and pursuant to DepZd Memorandum No. 044, <. 2023 or the
Interim Guadelines for the Quality Assurance and Monitoring and Evahliation of the
NEAP Core Programs, the NEAP-Quality Acscurance and Monitoning and
Evaluaton Divicion (QAMED) will conduct the Performance Evaluation and
Development Planning (Quality Assurance of the MATATAG Curriculum
Training Resource Packages) on 08-12 January 2024 (inclusive of travel
time) at DepEd Ecotech Center, Cebu City.

. The activity aime to accomplich the following objectives:

¢ Evaluate NEAPc FY 2023 performance:

¢ Foster a culture of collaboration, experimentation, and
innovation within NEAP; and

¢ Rewview and evaluate the MATATAG Curnculum Training
Recource Packagec.

. The details of the activity |Enclosure 1] and the lict of participating NEAP Internal

PD Program Evaluators (Enclosure 2| are attached for your reference.
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3. Participants are adviced to check in at 12:00p.m. or Monday and check our at

12:00p.m. on Friday. The meal schedule ic ac follow

£

Meals Monday Tuesday Wednesday | Thursday Friday
Brealkfact v v < s
AM Srnacks v v v v

Lunch </ v < s
PM Snacks s < < <

Dinner / v v v

6. Participantc are likewlice adviced to bring their own laptop and charger for the
workchop.

7. Participants are reguestied 10 regicier and conilrm their attendance through the
link hotp:/ /urnnurl com / MATATAGCTEPZeviewNEAY on or before 29 December
2023.

8. Travel expencec including board and lodg;irw of :‘" vrogram management team
and the participants, and other incidental expences chall ve charged againe: the
HED Funds/local funds while the travel expencesc and per diem of field
varticipants [Regional Cfice/Schools Divicion Office/School) chall be charzed
againct the HRD cupport fund/local funde, subject 10 the ucual accountns,
oudsgeting. and auditing rules and rezulations

S. Foriurther inguiriec and concernc, pleace contact Mr. Alvin Fulrencio Jr. and/or
Mr. Mark Alvin Cruz, NEAP Senior Educaton Program Specialicts, through email
reap.gadudeved ov eh or landline (02) 8633-7207.

10.Immeadiate dissemination of and strict compliance with thic Memorandum ic

nsiructed.

Copy furnizhed:

Atty. Revsee A. Ezcobedo
Underzecretary for Operation:
deped £o
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Enclosure No. 1 Detailed Activity Matrix

Activity Title:

NEAP Performance Evaluation and Development Planning (Quality Assurance of the
MATATAG Curriculum Training Resource Packages)

Date/s of Implementation and

Venue

January § - 12, 2024

DepEd Region VII - Ecotech, Lahug, Cebu City

Participants

Selected NEAP Internal PD Program Evaluators from the Regions, SDOs, and Schools

Activity Description

This 4-day workshop aums te quality review and evaluate the training resource packages of
the Training on the MATATAG Curnculum following the quality assurance standards,
procedures, and requirements set bv DM No. 044, 5. 2023.

Terminal Objective

By the end of this 4-day workshop, the evaluators will be able to prepare PD program/course
evaluation results and recommendatons for the MATATAG Curriculum Training resource
packages aligned with the PD program design and learning resources qualitv standards.

Enabling Objectives

To completely attain the termunal objective, the evaluators, partcularly, will be able to:

a. evaluate traiung design and learning resource materials based on the quabny
standards and procedures
v. formulate PD program quality assurance results and recommendations

Pre-work Requirements

. Review DM No. 044. s. 2023 or the Interim Guidelines for the Quality Assurance and
Monitoring and Evaluation of the NEAP Core Programs

Materials 1. Training resource packages
2. QA tools, templates, and forms
3. Laptop [individual)
Expected Outputs . Reviewed and evaluated MATATAG Curriculum traiming resource packages

1
2. Quality Assurance (QA) recommendauons

Enclosure No. 1 Detailed Activity Matrix

Detailed Activity Matrix

Day/Time

Learning Objectives

At the =nd of the session,
parnapants will be able to:

Activity/Topic

Responsible Person

Expected Outputs

Day 1 | January 8

8:00am -12:00

noon

Travel time

£2:00 noon - 1:30

v.m.

Registration and billeting

1:30p.m. - 1:30
v

Opening Program

= National Anthem

= Prayer

+  DepEd Qualin® Policy
Statement

= Welcome Femarks

- Introduczor of
Participants

Officer of the day:

Mr. Anabelle Lagna
Education Prozram Specialist
I

‘g 1
h w

map verconal
expectations to the
objectives and
expectied outpuls of
the acovig:

»  Leveling of Zxpeciatons

+  Dieccuscsion of Actviny
Objecaves and Mamnx

= Acavig Norme

Mr. Rogelio I O. Dian
Zducation Program Specialict

Zxpectatons/Inashte

2:10pm -3:10
v F

determins the D
Frogram Decien and
Learning Pecource
Matenale [LRA QA
standarde /entena
ualize PD Program
proposals quality
ascurance tools and
forme appropriately.

Session 1: Plenary Discussion

= PFecap of the FD Program
Design and LN Qualiny
Ascurance (QA)
standards/critena

+  PD Program QA Tool and
Recommendaton Form

“End-of-day evaluation

Mr. Altin B Fulgenao. Jr.
Senior Education Program
Specializz/Lead. PD Programe
for Teachers

Mr. Mark Alvin M Crus
Senior Zdusation Prozram
Specializt/Lead, PD Programe
for Teachers

3:10pm =330
v.m

HEALTH BREAK/AM SNACKS

3:30 p.m -4:30

om

recognize duties ana
racpontivilitiss
expecied from the

Session 2: Plenary Discussion

*  Recall the duzes and
rezponsibiines of
evaluazore. ths

Mr. Aluin B Fulgeneio, Jr.
Senior Educanon Propram
Specialist/Laad. "D Programs

for Teachers




Enclosure No. 1 Detailed Activity Matrix

T

evaluators during the
evaluation process.
farmulate efecave
remarks and
recommendations
radonalize the
purpoce of NEAP and
Zvaluators’
Confidentiality
Apgrecement.

svaluation process and
the eJective formulation
of remarke and
recommendation

The Confidenuality
Agresmen:

“End-of-day evaluation

430 pm -3:30pm

PMT Debriefing

Day 2 | January 9

8:00 am.-8:20 am,

Management of Learning

» Natiornaliztic Seng

-  Prayer

- Amendance Check:

»  Enerpizer

= Clearinghouse Seccion

Officer of the day:

Ms. Lourdes U. Arguelles
Technical Acsictans 01
Qualityv Acsurance Urit

MOL - Clodin S. Paiton, TA
I

8:30 am -10:00
A.m.

individually review
and evaluate the
MATATAG
Curriculum training
recource packages
baced on the quality
standards and
procedures,

prepars indnidual
MATATAG
Curriculum training
recource packages

Session 3: Workshop A
«  Peview and evaluate the
MATATAG Cwriculum
TAIRINg recource
packages

Mr. Mark Alvin M. Cne
Sernior Educaton Program
Specialist/Lead, PD Programs

for Teachers

Reviewed MATATAG
Curniculum training
recource package:z

Enclosure No. 1 Detailed Activity Matrix

QA reculis and
recommendazons.

10:00 am -10:25

A.m.

HEALTH BREAK/AM SNACKS

10:25am-1200 nn

individually reviesw
ard svaluate the
MATATAG
Curriculurn traning
recource packages
taced or the qualig:
ciandards and
procedures

prepare individual
MATATAG
Cumculum trainung
recource packages
QA results and
recommendations

Continuation of Session 3:
Workshop A

= Fewview and evaluate the
MATATAG Cwriculum
training recource
packages

QA Leads

Peviewsd MATATAG
Curriculum raining
recource packages

1200 rn-1:00pm

LUNCH BREAK

100 p.m-3:10 p.m.

individually review
and evaluaze
MATATAG
Curriculum training
resource packages
based on the qualin-
standards and
proceduras,

prepare individual
MATATAG
Curriculum training
recource pvackagzes
QA resuliz and
recommendasons.

Continuation of Session 3:
Workshop A

= PBeview and evaluate the
MATATAG Cwriculum
training recource
packages

CA Leads

Peviewed and
evaluated MATATAG
Curneulum trairning
racource packages

310 pre -3:30

o.am

HEALTH BREAK/PM SNACKS




Enclosure No. 1 De

tailed Activity Matrix

3Wepm-430pm

a individually review
and evaluaze
MATATAG
Curriculum trairing
recource packages
tazed on the quality
standards and
procedures

b prepare indnvidusl
MATATAG
Cuwrriculum raining
resource vackapes
QA reculiz and
recommendatons

Continuation of Session 3:
Workshop A

MATATAG Cwmeculum
TAIRINS resourcs
packazes

“End-of-day eraluation

= Fewview ana evaluate the

QA Leads

FPeviewed and
evaluated MATATAG
Curnculum training
rezource packages

230 epm-5300pm

PMT Debriefing

Day 3 | January 10

8:00am-8:30am

Management of Learning

=  Natornaliztic Song

= FPraver

*  Amnendance Check

+  Energmzer

+ Cleannghouze Seczion

Officer of the Das:

M=z Clodim Albert Parton

Technical Asczistan: [I
echnical Asziztan: [I
Qualiny Assurance Unit

MOL - Ms. Trisha Imare T.
Lunar

830 am-1200nn

a ndivdually review and
evaluate MA
Curnculum rarung
Tetource packares
baszed on the gqualiy
standardsz and
procedures,

b prepare individual
MATATAG Curriculum

tralrun® recource

Continuation of Session 3:

Workshop A

MATATAG Cumeculum
tralning resource
packazes

=  Feview and evaluaze the

QA Leads

Reviewed MATATAG
Cummcuwlum sracrans
resource packages

Enclosure No. 1 Detailed Activity Matrix

packages QA results
ana recommendasons.

12:00 nn-1:00 p.m.

LUNCH BREAK

] individually review
ard evaluate
MATATAG
Curniculum trairing
recource packages
based on the quality

Continuation of Session 3:
Workshop A

+  PReview and evaluate the

. " v i Peviewsd MATATAG
100 pm -230 : MATATAG Curmicul ;
om P standards and & e . . QA Leads Curniculum training
R procedures, :fn_,'resou:ce recource packapes
b. prepare individual packages

MATATAG

Curriculum wraining | “End.of day evaluation

recource packages

QA resulis and

recommendazons.
4:30 pm-5:00 pm PMT Debriefing

Day 4 | January 11

800 am-3:20am

Management of Learning

+  Natonalcte Song

+  Prayer

+  Anendance Check

*  Enerpizer

+  Clearinzhouse Session

Officer of the day:

Ms. Tnsha Imare T. Lunar
Techrical Acsictan: I

Quality Acsurance Unat

MOL - Lourdes Arguelles

5:30 am.-12:00 an

a  deliberate individual
recommendanons.

©b. conzolidate and
rzfine committee's
QA

racommendasons.

Session 4: Workshop B

»  Deliberaton of indiviaual
QA recommendatdons

QA Leads

Deliverat=d MATATAG
Cumiculum training
rzcource packazes QA
Rscommendatons




Enclosure No. 1 D¢

tailed Activity Matrix

e fralise MATATAG
Curriculum traininge
recource vackazes
QA

recommendasons.

Accompliched QA
Pecommendation
Forms

12:00 nn-1:00 p.m.

LUNCH BREAK

100 pm- 300 p.m

a  debberate individual
recommendations.

o, conzclidate and
refine committee’s
QA
recommendations.

¢ fnalize MATATAG
Curriculum training
recource vackages
QA

recommendazons.

Continuation of Session 4:
Workshop B

= Deliveradon of individual
QA recommendaatons

QA Leads

Deliverated MATATAG
Curriculum training
resource packages QA
Recommerdatons

Accompliched QA
Pecommandagon Ferm

Finalized MATATAG
Curmiculum training
recource packages QA
Recommerdation
Forms

3:00 pm - 3:20 pm

HEALTH BREAK/PM SNACKS

a  deliberate individual
recommenrdatons.

©. concolidate and
refine commities’s

Continuation of Session 4:
Workshop B

= Deliberanon of

Deliberated MATATAG
Cumeculum training
recource packages
Pecommendazons

A

QA Fnias: = Accompliched QA
330 pm - 5:00 pm recommerdations L_‘.“. TAG Currisulur QA Leads Pecommerndaton Form
e trairing reccurce
¢. finalize MATATAG aclames QA
Curriculum training BETEALNE Finalized MATATAG
resource packages FERAEARSANS Cumiculum raining
QA “End-of-day evaluation recource packages QA
recommendanons. Pecomrmendanon Form
Enclosure No. 1 Detailed Activity Matrix
R CEEey
5100 pm:5:30 prea PMT Debriefing

Day S | January 12

8:00 am. -3:05
am

Management of Learning

+  Nationalicue Song

«  Prayer

+  Amendance Check

+  Znermzer

«  Cleaning houce Seccion

Officer of the day:

Mr. Rogeho I O. Lrant
Zducation Program Specialist

-

i

8:05am. -9:00

a.m

analize MATATAG
Curriculum training
recource packages
QA
recommerndations.

b. submit duly prevared
QA recommendation
forme

2

Continuation of Session 4:

Workshop B

*  Finalization and
submission of NIATATAG
Curmculum raining
recourcs packages QA
recommendatons

QA Leads

Finalized and
csubmitted MATATAG
Cumculum raning
recource packases QA

9:00 am.-10:00
am.

Closing Program

«  National Anthem

+  Incishee

= Challenge

«  Acceptance of Challenze
- Way Forward

+  Awarding of Certificatec
*  Closing Remarke

Program Management Team

11:00 am-3:00 pm

Travel time

Prozram
Managemen: Team

Quality Acsurance Unit, QAMED

Aavisers

Leah B. Apao, Director III

Concurrant OIC. NEAP-QAMED

Jennifer E. Lopez, Director Il
Officer-in-Charge, Officer of the Director IV

Fecommerdanorn Form




Enclosure 2. List of Participants

No. | NAME REGION OFFICE/STATION
1 | Alver: Florece External QA Revrecentative
2 | Eduarda M. Zapanta CALABARZON ESSD
3 | Mark Anthony R. Malonzo CALABARZON HRDD - NEAPR
42 | Ronalyn P. Salazar CALABARZON SDO Cavite
5 | Bryyan A. Pobe CALABARZON HRDD
6 | Mouller M. Lumagzue CALABARZON HREDS - Santa Rocsa
o T _ ; T pa)
% | Brtin Navia CALABARZON SDO Laguna - Dayap Nazioral
High School
8 | Dexter Andrac CAR HRDD
o = :
9 | Allar C. Gobrin CAR behool Govemanceisnd
Operations Divicion
10 | Laureen B. Likigan CAR HEDD-NEAP R
11 | Elvernice S. Fanged CAR HRDD-NEAP R
12 | Eden T. Adnistico CAR SGOD - HRDS - SDC Abra
13 | Mana Concuelo C. Jamera | CARAGA CLMD
14 | Elmer Augucstus F. Corde CARAGA HRDD
15 | Flordelica Dalin CARAGA HRDD
16 | Roy Rele CARAGA NEAP R
17 | Eric G. Tenoso MIMARCPA HRDD
’ Rislime T
pg | 08 RukyrasT. Del MIMAROPA
Rocario
19 | Fegjay A. Dimaculangan MIMAROPA QAD
20 | Florinda Dimancansa MIMAROPA HRDD
21 [ Jorathan Lilang MIMAROPA SDO Romblon
22 [ Elizabeth T. Delas Alas MIMAROPA SDO Occidental Mindoro
23 | Melvin Willy B. Roque NCR SDO Valenzuela City
24 | Rhea Zden NCR HRDD
25 | Amador Alde NCR SDO Calcocan
26 | 1ea M. Yee NCR School Governance and

Operations Divicion

27 | Jennifer Medina NCR NEAPR




Enclosure 2. List of Participants

No. | NAME REGION OFFICE/STATION

28 | Luclky S. Carpio NCR SDO Manila

29 | Ratchie G. Macalanda Region I

30 [ Juner Windel M. Valdez Fegion [ HRDD

31 | Melicea D. del Prado Rezion | Quality Acsurance Divicion
32 | Kathleen May Bautista Region | HRDD-NEAP R

332 | Jox S. Ferrer - Lopez Reszion II HRDD

34 | Romel Coctales Regzion II HREDD-NEAP R

35 | Izsidra L. Nicolas Region II HRDD - NEAPR

36 | Mary Ruth Salonga Region III

37 | Marco Rhonel M. Eucebio Resion [II CID - SDO Malolos City
38 | Rosaline T. Tuble Razion III Zastern Porac NS - 5DO

Pampangsa

39 | Rigette Ryan Ramos Region Il HRDD

40 | Alvin P. Hulipas Region III Quality Assurance Divicion
41 | John Carlo Tongol Regzion III SDO Pampanga

42 | Marie Flo Aycip Region III

43 | Oliver Arevalo Region III HRDD-NEAP R

44 | Cynthia 7. Montane:z Region V

435 | Nerio Benito E. Zceo Region VI CID - SDO Iloilo Cigy

46 | Rowena S. Carillo Region VI CiD

47 | Sucan Severino Fegion VI HRXDD

48 | Allan D. Bauticsta Region VI SDO San Carlos City

49 | Rolly Ben M. Madera Region VI HRDD - NEAPR

50 | Rocemay Bello Region VI

31 | Leilanie F. Sindingan Region VII Quality Ascurance Divicion
52 | Mana Socorro N. Relacion Region VII Dictrict of Dalaguete 1

53 | Helen D. Sabino Region VII HRDD

54 | Jearnylette C. Aycon Resgon VII

33 | Rhea Liza Valmores Region VII SDO Carcar (SGOD)

56 | Johnelyn Mane Vallecser Region VII NEAP R

37 | Sofronioc Pararoco Reszion VII Quality Assurance Division
38 | Neolita S. Sarabia Resion VII SDO Tagoilaran Cigy

39 | Milaner R. Oyo-sa Region VIII San Policarpo NHS




Enclosure 2. List of Participants

No. | NAME REGION OFFICE/STATION
80 | Dins Superable Rezion VIII HRDD
51 | Maureen A. Maltos Reson VIII HRDD - NEAP R
52 | Harvie Villamor Fezion VIII HRDD
63 | Gertrudes C. Mabuun Region VIII CLMD
64 | Michael C. Parado Region VIII HRDD - NEAP R
63 | Antonia Tayag Region IX HRDD-NEAP R
86 | Zrmah Shiela L. Foble Region IX NEAP R
67 | Dindo M. Gabalec Region X SDO Malaybalay Cigy
68 | Rebecca Postrano Region X HRDD
69 | Omar Q. Huccein Rezion X g;’i_?:;l;lum Implementatior.
70 [ Darly D. Lamentac Reson XI Quality Accurance Divicion
71 | Mana Lica Berandoy Region XI CMLD
72 | Dave C. Prodigo Fegon XII HRDD
73 [ John Michael 7. Castine Resgion XII SGOD - HRDS
74 | Henry Fritz H. Diaz Region XII HRDD - NEAPR
73 | Maricel B. Disnadice Reson XII HRDD - NEAPR

"t Nothing Follows**?




