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Republic of the Philippines
Department of Education

NATIONAL CAPITAL REGION

advisod No. 0.1.6 5. 2024
March 12, 2024

CHANGES ON THE SCHEDULE OF LEARNING ENGAGEMENT ON TECHNICAL
ASSISTANCE PROVISION TO SCHOOLS DIVISION OFFICE (SDO)

Pursuant to DepEd Memorandum DM-OUOPS-2024-01-01704 -
Regulatory Functions Pursuant to DepEd Order No. 88, s. 2010, from Wilfredo
E. Cabral, Regional Director, Officer-in-Charge, Office of the Undersecretary,
Human Resource and Organization Development and Regional Memorandum
No. 204, s. 2024, re: Conduct of Ocular Inspection to All Private Schools in
the National Capital Region and Constitution of the Regional and Division
Task Force, from Jocelyn DR. Andaya, Director IV, the following changes in
the schedule of the learning engagements shall be implemented: Schools
Division of Caloocan City (from March 26, 2024 to April 1, 2024), Schools
Division of Pasay City (from March 27, 2024 to April 2m 2024), Schools
Division of Las Pifas City (from March 28, 2024 to April 3, 2024), and Schools
Division of Muntinlupa City (from March 29, 2024 to April 4, 2024).

Other provisions stated in Regional Memorandum 195, s. 2024, issued
on March 8, 2024, pertaining to the above captioned activity remain the same.

For more information, please contact:

Maria Laarni Carla C. Paranis
marialaarnicarla.paranis@deped.gov.ph

Encl.: As stated

JOCELYN DR. ANDAYA
Director IV

% Address: 6 Misamis St., Bago Bantay, Quezon City
&l Email address: ncriawdeped.gov.ph
Website: depedncr.com.ph
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Republika ng Pilipimas

Department of Education
OFFICE OF THE UNDERSECRETARY FOR OPERATIONS

MEMORANDUM
DM-OUOPS-2024-01-01704

FOR . ALL REGIONAL DIRECTORS
& il
FROM . ATTY. REVSEE A. ESCOBEDO

Undersvcretarq Operations

WILFREDO E."CABRAL

Regional Director

Officer-in-Charge, Office of the Undersecretary
Human Resource and Organizational Development

SUBJECT . REGULATORY FUNCTIONS PURSUANT TO DEPED ORDER 88,

s. 2010
DATE : March 6, 2024

This has reference to DepEd Order No. 88, s. 2010 titled 2010 Revised Manual of
Requlations for Private Schools in Basic Education. Section 25 of the Order states that
“All private educational institutions shall be subject to reasonable supervision and
regulation by the Department.”

In view of the foregoing, this Office hereby instructs all Regional Directors to
conduct ocular inspection to all private schools within fifteen (15) working days
from the date of the release of this memorandum. The list and order of schools
to be visited shall be left to the sound discretion of the Regional Directors.

Regional Directors are to submit a consolidated detailed report using the template
accessible through this link: https://bit.lv/Ocularinspection Template. All
submissions must be consolidated at the regional level, verified, and signed by
ALL members of the Regional and Division Task Force.

The Regional Task Force shall be composed of at least (5) members:

Head: Chief of Legal Unit or Any Legal Officer of Regional Office (RO)
Members:

1. Regional QAD Chief;

2. Regional FTAD Chief; and

3. Regional CLMD Chief
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4. Other officer or personnel from RO based on the discretion of the
Regional Director as deemed necessary.

The Division Task Force has the flexibility to create a composite team with a
minimum of (5) members per SDO, based on the sound discretion of the Schools
Division Superintendent:

Head: Chief of Legal Unit or Any Legal Officer of the School Division Office
(SDO)

Members:
1. SDO CID Chuef;
2. SDO School Governance and Operations Division Chief; and
3. Other officers or personnel of CID, SGOD, or other Unit from the
SDO as deemed necessary.

Furthermore, kindly submit the consolidated report on or before March 27, 2024.
S PM, through ourewdeped.gov.ph copy furnished usec.hrodiudeped.gov.ph.

For strict compliance and appropriate action.

Thank you very much.

DehED
MATATAG

Room 101, Rizal Building, DepEd Complex, Meralco Avenue, Pasig City 1600

" Telephone Nos : (02) B633-5313; (02) B631-8492
2 Doc. Ref. Code | DM-OUCPS | Rev 1
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MAR 112024

Republic of the Philippines _
Bepartment of Chucation o

NATIONAL CAPITAL REGION

March 11, 2024

REGIONAL MEMORANDUM
No..___,s. 2024

To: Schools Division Superintendents
All Others Concerned

CONDUCT OF OCULAR INSPECTION TO ALL PRIVATE SCHOOLS IN THE
NATIONAL CAPITAL REGION AND CONSTITUTION OF THE REGIONAL
AND DIVISION TASK FORCE

1. This has reference to OUOPS-2024-01-01704 MEMORANDUM dated March 6,
2024, RE: REGULATORY FUNCTIONS PURSUANT TO DEPED ORDER NO. 88,
S. OF 2010. The said Memorandum reiterates that “All private educational
institutions shall be subjcct to reasonable supervision and regulation by the
Department.”

Pursuant thereto, all Regional Directors are instructed to conduct ocular
inspection to all private schools in their respective jurisdiction.

2. To ensurc the efficient and cffective conduct of the ocular inspection, a

Regional and Division Task Force and Inspection Team shall be constituted as
follows:

a) The Regional Task Force (RTF) shall be composed of the
following:

Head: Atty. Annaliza G. Esperanza
Attorney 1V, Legal Unit

Members:  Ms. Marina C. Espino
OIC-Chief, QAD

Dr. Roger R. Morallos
Chief, FTAD

Ms. Micah G. Pacheco
OIC-Chief, CLMD

Address: 6 Misamis St., Bago Bantay, Quezon City
Email address: ncr@deped.gov.ph
Website: depedncr.com.ph
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Republic of the Philippines
Bepartment of Chucation

NATIONAL CAPITAL REGION

Hajji R. Palmero
Chief, HRDD

RTF Sccretariat and Inspection Team Members shall be

| composed of the following:
Louie C. Duterte
Lydia L. Martin

Rowena S. Ontangco
Richard T. Catain
Alfredo G. Desamparo Jr.
Herbert D. Vertucio
Andres P. Bonifacio
Jingle A. Lim

Maria Laarni Carla C. Paranis
Charito A. Villanueva
James A. Roldan

Rhea B. Eden

Christian T. Espanol
Andrew E. Tan

Al - Nemery M. Gangco

b. The Division Task Force (DTF] and Inspection Tcams shall be
constituted by the Schools Division Superintendents pursuant to the
suggested composition stated in the OUOPS Memorandum. However,
for congrucncy, it is highly advised that the composition follows the
Regional Task Force composition which is hecaded by the Head of the
Legal Unit.

3. The Regional and Division Inspection Teams shall jointly conduct the ocular
inspection based on planned schedule and itinerary and make sure that the
inspection shall be done on or before March 26, 2024.

4. All 16 Division Task Force/Inspection Tecams are to submit a daily detailed
report of inspected schools using this link:

Address: 6 Misamis St., Bago Bantay, Quezon City
Email address: ncr@deped.gov.ph
Website: depedncr.com.ph
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Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

SJ'I

The daily submission shall be monitored by the RTF. Also, at the end of the
inspection period, Division Offices shall submit a hard copy of the consolidated
report which must be verified and signed by ALL members of the Division Task
Force and the Schools Division Supcrintendent.

See Enclosure No. 1 for the Regional Inspection Team assignment.

See Enclosure No. 2 for the monitoring tool that shall be used during the
conduct of the ocular inspection. The accomplished monitoring tool shall be
compiled by the Division Task Force and shall serve as the basis for the data
that will be encoded on the online daily report and the final report to be
submitted at the end of the inspection period.

All expenses relative to the conduct of the ocular inspection arc chargeable
against thc MOOE of the Region and Division Office concerned subject to the
usual budgeting and accounting rules.

JOCELYN DR. ANDAY.
Director IV

s\ Address: 6 Misamis 5t., Bago Bantay, Quezon City
¥ Email address: ncr@deped.gov.ph
Website: depedncr.com.ph
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Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

Enclosure 1 of Regional Memorandum No. __, s. 2024

REGIONAL INSPECTION TEAM FOR PRIVATE SCHOOLS IN THE REGION

Tentative Schedule:
March 12-26, 2024 (11 Working Days)

o Assigned Schools
Team No. Composition Diviilssis
Ms. Marina C. Espino, QAD Manila
1 Dr. Herbert D. Vertucio, QAD San Juan
Dr. Jingle Lim, FTAD Pasay
2 Atty. Annaliza G. Esperanza, Legal Unit TAPAT
Dr. Richard T. Catain, QAD Paranaque ;
Dr. Louie C. Duterte, QAD sk ;
3 Ms. Micah G. Pacheco/Mr. Andrew E. Tan, Mhigllif;x;a
CLMD
Dr. Roger R. Morallos, FTAD
4 Dr. Rowena S. Ontangco, QAD Quezon City
Dr. Maria Laarni Carla C. Paranis, FTAD Navotas
| Dr. Christian Espanol I - -
5 Dr. Lydia L. Martin, QAD Caloocan
Dr. Charito Villanueva === _ | Valenzuela
Mr. Alfredo G. Desamparo Jr., QAD Pasig
6 Mr. Andres P. Bonifacio, QAD Malabon
A Mr. James Roldan ~ Muntinlupa
7 Dr. Rhea Eden/ Dr. Hajji R. Palmero Las Pinas
Mr. Al-Nemery Gangco | Mandaluyong

*Internal arrangements are to be set by each team in consideration of the
Schools Divisions’ unique contexts and needs
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Enciosure 2 of Reglonal Memorandum No. _, 8. 2024

MONITORING TOOL FOR THE CONDUCT OF OCULAR INSPECTION TO PRIVATE

A.Profile

SCHOOLS

Schools Division Office

School Name

School iD

Class Typology
ffick whichever applies)

Kindergarien
Elemeniary
Juntar High School
SPED
Homeschooling
Senfor High Schoo!
» Program Offerings {frack and Strand]

2.

3.

4.

a.

.

Nome of Schoof Head

Tolal Number of learmers
Reglsferad in the 115

® 0 0 8 e 8

Kinder:
Grade 1.
Crade2_____
Grade3d,_ |
Craded__
CGrade 5
Crade 6

Pr—

Grade 7

Pageqof 3




Grade8____
Grade9____
Grade 10____
Grade 11 .,
Grade 12 ___

Tofal Number of Reciplenf
teamers

o Vouchsr

o ESC

o JDVB

Tofal Number of Teachers

Kindergarien
Elemeniary
Junior High School
SPED
Homeschooling

Senlor High School
> Program Offerings {frack and Strand)
1.
2.
3.
4.
5.
é.

Existence of School Child

Froteciion Pollcy

No. of Insfreclional Rooms

{Plegse check appropriale
Ifemns}
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leaming Modalities Used a. FaceioFoce
b. Hyhiid
¢. Purely Online

PART 2: SIGNIFICANT FINDINGS:

Baie Inspecied:

Prapared By:
Division Inspeciion Team Members

Noled by:

Regional Inspeciion Team Member

Verifled by:

Division Task Force:

Page 3of3




" MAR 08 2024

R epublic of the Philippines 9 F 1
Bepartment of Education )
NATIONAL CAPITAL REGION ‘ o
March 6, 2024

REGIONAL MEMORANDUM
Nov. 1995 s 2024

To: Schools Division Superintendents
Functional Division Chiefs
Schools Division Research Committee
All Others Concerned

CORRIGENDUM TO REGIONAL MEMORANDUM NO. 151, S. 2024 -
LEARNING ENGAGEMENT ON TECHNICAL ASSISTANCE
PROVISION TO SCHOOLS DIVISION OFFICE (SDO)

1. Relative to Regional Memorandum No. 151, s. 2024, the following changes
shall be implemented:

Schools Division Original New TA Provider/ RFTAT »
' Office Involved Schedule | Schedule | Members :
| Schools Division of | March 26, March 26, | ' Roger R. Morallos |
Caloocan City 2024 2024 | Maria Laarni Carla C. Paranis |
Jingle A. Lim
Joan R. Pedroche

' Schools Division of | March 26, March 27, | Roger R. Morallos

| Pasay City 2024 2024 | Maria Laarni Carla C. Paranis
! Jingle A. Lim

{ Joan R. Pedroche

| |
|
|

“Schools Division of | March 26, | March 28, | Roger R. Morallos —
' Las Pinas City 2024 2024 Maria Laarni Carla C. Paranis |
' Jingle A. Lim ;

; ' Joan R. Pedroche

|
—

' Schools Division of | March 26, | March 29, Rogé?ﬁ Morallos |
Muntinlupa City | 2024 2024 Maria Laarni Carla C. Paranis

b Address: 6 Misamis St., Bago Bantay, Quezon City
1 Email address: ncradeped.gov.ph
Website: depedncr.com.ph

| Jingle A. Lim
De 1]ED v
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Republic of the Philippines
PBepartment of Education

NATIONAL CAPITAL REGION

!
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' Mandaluyong City | 2024

l .

| |

i i

June 10,
2024

' Schools Division of June 28,
| Marikina City | 2024

|

June 11
2024

Joan R. Pedroche

Roger R. Morallos
Maria Laarni Carla C.

Jingle A. Lim
Hajji R. Palmero

Juliet J. Icamen

'Roger R. Morallos

Maria Laarni Carla C.

Jingle A. Lim
Hajji R. Palmero

| Juliet J. Icamen

Paranis

Schools Division | June 28,
of Pasig City 2024

June 12,
2024

| Roger R. Morallos
| Maria Laarni Carla C.

Jingle A. Lim
Hajji R. Palmero
Juliet J. Icamen

Paranis |

' Schools Division , June 28,
- of Paranaque City | 2024
|

June 13,
2024

Roger R. Morallos

Maria Laarni Carla C.

Jingle A. Lim
Hajji R. Palmero

i Juliet J. Icamen

Paranis

' Schools Division of | September
' Quezon City | 20, 2024

4

|

‘ t
‘ 1

Septembe
r 17, 2024

Roger R. Morallos
Maria Laarni Carla C.

Jingle A. Lim
Micha G. Pacheco
Marina C. Espino

Paranis

[ September
20, 2024

' Schools Division
- of Malabon City
|

|

i

Septembe |
r 18, 2024

Roger R. Morallos

Maria Laarni Carla C.

Jingle A. Lim
Micha G. Pacheco
Marina C. Espino

Paranis

' Schools Division of | September
| Valenzuela City 20, 2024

Septembe |

r 19, 2024 A Maria Laarni Carla C.

Roger R. Morallos

| Jingle A. Lim
| Micha G. Pacheco
| Marina C. Espino

Paranis

DQ%JED
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Republic of the Philippines

Pepartment of Education

NATIONAL CAPITAL REGION

r Schools Division

September
20, 2024

Septembe
r 20, 2024

Roger R. Morallos

Maria Laarni Carla C. Paranis
Jingle A. Lim

Micha G. Pacheco

Marina C. Espino

Schools Division of

| of Navotas City
I Mamla

November
12, 2024

November
12, 2024

Roger R. Morallos

Maria Laarni Carla C. Paranis
Jingle A. Lim

Lilia A. Ricero

Atty. Joylyn P. Dulnuan

' Schools Division of
' Makati City

|
|
[
|

November

12, 2024

November
13, 2024

Roger R. Morallos

| Maria Laarni Carla C. Paranis
{ Jingle A. Lim

Lilia A. Ricero

Atty. Joylyn P. Dulnuan

| Schools Division of
San Juan City

November
12, 2024

November
14, 2024

Roger R. Morallos
Maria Laarni Carla
Jingle A. Lim

Lilia A. Ricero
Atty. Joylyn P. Dulnuan

C. Paranis

' Schools Division of
| Taguig City and
i Pateros

November
12, 2024

November
15, 2024

Roger R. Morallos
Maria Laarni Carla C. Paranis
Jingle A. Lim

: Lilia A. Ricero
l : Atty. Joylyn P. Dulnuan “

. Prior to the conduct of the activity, the Division Drop-out Reduction
Composite Team shall prepare the updated data on learners at risk of
dropping out and learners no longer participating in activities for SY 2023-
2024 (first, second and third grading period) including the Bottlenecks,
Concerns, and Challenges Encountered on the Implementation of Drop-out
Reduction Programs using the prescribed tools.

Education Program Supervisors, Public Schools District Supervisors,

Specialists and other TA providers in the Schools Division Offices who have

not responded yet in the assessment of the level of competencies of TA

providers shall accomplish the form through the link
) on or before March 15, 2024.

5 Address: 6 Misamis St., Bago Bantay, Quezon City
4 Email address: ncri@deped.gov.ph
Website: depedncr.com.ph
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Republic of the Philippines
Pepartment of Education

NATIONAL CAPITAL REGION

4. Provision of TA Evaluation Tool will also be discussed as part of the agenda
on improving technical assistance competencies.

5. The venue for the coordination meeting of RFTAT shall be moved from DepEd
NCR Conference Room to HRDD Hub.

6. All other details remain the same.

7. Enclosure No.l is the Analysis Report on Learners At-Risk (LARs)

8. Enclosure No. 2 is the Report on Learners No Longer Participating in Activities

9. Enclosure No. 3 is the Bottlenecks, Concerns and Challenges Encountered
on the Implementation of Drop-out Reduction Programs.

10.Enclosure No. 4 is the Technical Assistance (TA) Competency Scale.

11.Enclosure No. 5 is the Needs Assessment Tool for TA Providers.

12.Enclosure No. 6 is the Provision of TA Evaluation Tool.

13.Should you have clarifications and concerns, please contact Maria Laarni
Carla C. Paranis, Education Program Supervisor, Field Technical Assistance
Division, through email address

14.Immediate dissemination of this Memorandum is desired.

/ ftad-mlccp

JOCELYN DR. ANDA
Director IV

DQ%JED

MATATAG
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Bepartment of Education
NATIONAL CAPITAL REGION
{Enclosure No. 1 to Regional Memorandum No. __ s. 2024)

Analysis Report on Learners At-Risk (LARs)
(_Grading, SY )
(Note: To be submitted to the Regional Office)

Grade Level: Total No. of LARs in Grade Level:

' Rank  Reasons for Being At Risk f % | Action Taken | Status

| |

‘ | Male | Female ‘
1 |
] |
3 :
u; |
S |

6 |

Prepared by:

Noted by:

Address: 6 Misamis St., Bago Bantay, Quezon City
A Email address: ncriwdeped.gov.ph
Website: depedncr.com.ph

DeED

MATéTAG

[ Doc. Ref. Code | RO-FTAD-F017 | Rev | 00
Effectivity 012623 |Page| 1of1

BACONG PILIPINAS




w NG
o fo,

» KA
p o TAGA,,
¥
" v nonsd

Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

(Enclosure No. 2 to Regional Memorandum No. __ s. 2024)

Report on Learners No Longer Participating in Activities

sy ___ )

\ School | Grade Name of . Reasons for Action | Results/

L Level Learners At | Being At Risk Taken ; Remarks
Risk |
1
! |
| |
I 1
|
1

I | [ — sl ]

Total No. of Learners

Total No. of Learners No Longer In School =

Submitted by:

Division Focal Person

Approved by:

Schools Division Superintendent

DeED

MATATAG
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Bepartment of Education
NATIONAL CAPITAL REGION
(Enclosure No. 3 to Regional Memorandum No. ___ s. 2024)

Bottlenecks, Concerns and Challenges Encountered
on the Implementation of Drop-out Reduction Programs

Bottlenecks, Concerns, and Challenges | Action Taken Results |

1 |

I
\
I
|
|
1
i
S TL :
\
\
—

Submitted by:

Division Focal Person

Approved by:

Schools Division Superintendent

&», Address: 6 Misamis St., Bago Bantay, Quezon City
4 Email address: ncradeped.gov.ph
Website: depedncr.com.ph
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(Enclosure No. 4 to Regional Memorandum No. ____ s. 2024)

TECHNICAL ASSSISTANCE (TA} COMPETENCY SCALE

Schools Division: Functional Division/ Office/ Unit:
Name of TA Provider: Position of the TA Provider:

Directions: Read the statements carefully and reflect on your competencies as
technical assistance (TA) provider. Please put a check (v} mark that would best
describe your competency as TA provider according to the following standards:

4- Distingnished
3-Highly Proficient
2-Proficient
1-Beginning

COMPETENCIES D;’E::“ Piixhly Pmnﬂtcic Bcgi;nl

Skiils on Identifying and Prioritizing TA Needs -
These skills require analytical expertise in proving
and interpreting data so that TA providers can
identify areas for improvement that need technical
assistance.

- 1. Collecting performance data.

2. Identifying performance gaps.

3. Prioritizing technical assistance (TA) needs based
on accurate data analysis.

4. Performing analytical expertise in interpreting
data.

5. Conducting interviews to have deeper
understanding of the TA needs.

Facilitating Skills - These include listening,
questioning, attending and integrating skills. These
skills are utilized in all the steps and processes in
providing technical assistance.

6. Listening to the response to one question before
asking another one.

7. Observing by keeping an open mind on non- verbal
gestures that can be heard, seen, or touched.

8. Asking open-ended questions during the working
phase.

9. Attending or responding to learning needs being
. noted and observed.

10. Being consistent to catch any expressed or
implied need by the client.

11. Integrating or synthesizing points and ideas.

12, Summarizing shared ideas and perspectives.




-

- Skills in Giving and Receiving Feedback - These
skills greatly help both the technical assistance
provider and the clients in increasing their ability to

' see themselves as others see them. Feedback has to
be given immediately for it to relevant, timely and
effective.

13. Giving and receiving feedback immediately to |
become effective and relevant.

14. Giving mentee recognition and sincere positive
verbal feedback.

15. Giving corrective feedback in private.

16. Giving feedback immediately after the
- performance.

- 17. Offering useful suggestions for the mentee to try
next time.

Caaching and Mentoring Skills — series of one-on-
one.exchanges between the provider and the client or |
learner focused on performance or performance-
related topics. It is process that enables learning and
development to occur and improve performance.
Coaching would require the application of the other
behavioral skills already mentioned previously. For
an effective coaching and mentoring, the provider
should be able to adapt to the needs of the learner.

18. Coaching enable learning and development
process to facilitate the performance improvement.

19. Respecting mentees’ boundaries.

20. Encouraging mentee fo increase confidence.

21. Modelling behavior to convey ideas and processes
One-on-one.

22. Challenging mentee to do more than what is
expected from them. '

Monitoring and Analysis of TA Progress - This is
the ability to check on the process and progress of the
technical assistance provided according to standards
set and offer recommendations for adjustment.

23. Monitoring the process and progress of TA
provided according to standards set.

24, Encouraging clients inmoving forward for
1 performance continuous improvement.

25. Support TA practices in mentoring other staff in
delivering quality basic education to diverse learners.

26. Tracking progress based on the TA provided.

27. Keeping agreements made.

' Evaluating Technical Assistance Results - The

| ability to evaluate the impact or results of technical
assistance provided. Eventually, the results of all
technical assistance provides information for decision




o

making at the division level and recommendations for

policy formulation at the regional level.

28. Evaluating the impact or results of TA provided.

29. Analyzing the current status of technical
assistance relationships.

30. Preparing technical assistance report.




{(Enclosure No. 5 to Regional Memorandum No. _ s. 2024)

NEEDS ASSESSMENT TOOL FOR
TECHNICAL ASSISTANCE (TA) PROVIDERS

Schools Division: Functional Division/ Office/ Unit:
Name of TA Provider: Position of the TA Provider:

Directions: Please read and provide answer/s based on your experience as technical

ol Sl S

0N

10.
11.
12.
13.

14.
15.

assistance (TA) provider.

For you, what is technical assistance (TA)?

How familiar are you with the process of TA?

When and where do you usually hold technical assistance sessions and for how
long?

How do you provide technical assistance to School Heads and teachers in
addressing the learning gaps and improving the quality of education outcomes?
How would you describe your client whom you provide TA?

What were your expectations of with your client?

How would you describe your technical assistance experience with your client?
What Knowledge, Attitude, Values and Skills (KAVS) do you exhibit when you
conduct technical assistance?

How do you document your conduct of technical assistance?

Do you set goals before the start of the TA session?

What difficulties and challenges did you encounter as a TA provider?

How would you know if your technical assistance was successful?

Is there any document in your office that details the why, how, who, and when
technical assistance should be done?

How did your TA contribute to the achievement of organization goals?

What assistance do you still need to improve your services as TA provider?




Republic of the Philippines
Pepartment of Education
NATIONAL CAPITAL REGION

{Enclosure No. 6 to Regional Memorandum No. ___ s. 2024)

PROVISION OF TECHNICAL ASSISTANCE
Evaluation Tool

Division: - Name of rater:
Name of TA Provider: Position of the TA Provider:
School:

Directions: Technical Assistance pertains to providing targeted support to SDO or
school encountering operational issues or difficulties. TA is provided through provision
of technical inputs, training, and mentoring assistance, facilitation services and
networking services (DepEd NCR Technical Assistance System and Knack (TASK).

Click the corresponding rating according to the following standard:

(4) Full compliance -if indicator has been completely met with accuracy
(3) Near compliance - if the indicator has few incomplete parts with less error

(2) Partial compliance- if indicator has only been partially complied with several
errors

(1) Non-compliance- if indicator has not been met with much error

[ Data-Driven — determined by or dependent on the collection or analysis of :

| data - - - 1
| Items 4[3|2]1
1. The TA Provider explains the results of the situational analysis |
conducted to the clients. (pre-implementation) '

F2. The TA Provider identifies the priority needs of clients. (pre- | |
| implementation) | '

3 The TA Provider explores the nature of the problem encountered by
| the clients. (pre-implementation)

4. The TA Provider assists the client to focus on the issues, gaps, and ]
concerns to be addressed. (during implementation) |

5. The TA Provider provide alternative solutions to client based on the 1
data analyzed. (during implementation) L
I
|

L
‘6. The TA Provider uses the results of the of the M & E for further
! actions. (post implementation)
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' Relevance-closely connected or appropriate to what is being done or 1

' considered o ;
Items — ~ Talsl2]1
' 1. Technical assistance is aligned to my competency-needs. (during T
‘ implementation) |
‘ 2. The technical assistance strategy used is appropriate. (during ! N
| implementation)
' 3. The TA provided was useful to fulfill my work functions. (during |
‘ implementation) |

|

' 4. The TA provided contributed to the achievement of my work goals. [
{ (during implementation) !
' 5. The technical assistance provided helped me to come up with my '
own strategies to improve my work performance. (during |
I implementation) S
' 6. The TA provided is responsive to the challenges I encountered in my |
work. (during implementation) | \
' 7. The TA Provider determine the reasons or hindering factors on the ||
| issues, gaps, and concerns of the clients. (during implementation) 1

. Efficiency- able to aé&)mplish s_o_rﬁething with the least waste of time and |
' effort

Items ' 413 2|1
' 1. The TA was implemented as planned. (post implementation) }

|
|
2. Technical assistance is delivered on or before the target starting | |
| date. (during implementation) ! |

3. Technical assistance is delivered on or before the target termination
date. (post implementation)

o

The TA provided was in comp]iaﬁce with the existing guidelines of _
DepEd NCR TASK. (during implementation) I

The persons involved actively participated in the TA session /s.

— e ———

o o

The TA team is cohesive in their delivery strategies. (during |
implementation) o

\
| 7. The resources used is enough to deliver the TA services.(during ‘ '
‘ implementation)

|
= il 1] i

' Effectiveness -the degree to which something is successful in prodﬁcing a \ —1
| desired result
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. The objectives of the TA were achieved (post implementation)

[ have observed improvement in my behavior after the TA. (post
implementation)

I have observed myself progressing towards the goal of the TA
during the conduct of the strategies (during implementation)

Others have observed improvement in my behavior after the TA.
(post implementation)

I am satisfied with the TA provided. (post implementation)

The TA provided addressed my gaps, concerns and issues.(post
implementation)

The TA conducted produced the needed improvement in my
performance. (post implementation)

The barriers encountered (i.e. time constraint, availability of TA
provider and client) were prevented for the successful
implementation of the TA. (during implementation)

Sustainable - ability to maintain or support a process continuously over

time

Items

18

The TA provided can be applied to the similar concerns of the
client. (post implementation)

The TA provider asked questions after giving TA services. (post
implementation)

The TA provider tracked my progress. (during implementation)

The TA provider follow-up on my actions taken. (during
implementation)

The TA provider documented changes that happened. (during
implementation).

The client is satisfied with the change resulting from the delivery
of TA. (post implementation)

The TA provider maintains regular schedule in the conduct of
the TA process. (during implementation)
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