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Department of Education

Office Code : 5828
Office Name : Policy, Planning and Research Division (NCR)
Fiscal Year : 2024

FY 2024 PHYSICAL PLAN / FINANCIAL OBLIGATION / MONTHLY DISBURSEMENT PROGRAM

FY 2024 PHYSICAL TARGET
Acti Code Perfor| Indi Q1 Q2 Q3 Q4
Output Code (OC) P;:g:cm: Outpat ‘m’hmM( i Actvides (Activity, omu:::: & Milestone) Total
Jan. | Feb. [ Mar. | Total | Apr. | May | June | Total | July | Aug. | Sept. | Total | Oct. | Nov. | Dec. | Total | Physical
0300700010000 - General Management and Supervison ) E 7 R L R AT
Plan to Prosper (P2P)
OC-24-5828-GASS-POD1 Three Year Plan No. of plans developed 1 0 0 1 0 0 o o0 0 i} 0 0 0 o 0 0 1
AC-24-5828-GASS-  |Three-Year Plan Finalization Meeting No. of meetings conducted
P001 1 0 0 1 0 0 0 0 0 0 0 0 o 0 0 ¢] 1
AC-24-5828-GASS-  |Ornentation on the Preparation of SWOT Analysis, |No. of orientations conducted
P0O7 Risk Registry and Opportunity Registry 0 0 0 0 0 0 0 0 1 0 0 1 0 0 0 0 1
Strategic and Proactive End to End Data(SPEED) Managerment
OC-24-5828-GASS-P003 Re-oriented participants on the PMIS modules No. of participants recriented 0 25 0 25 0 0 o 0 0 0 0 0 0 0 0 0 25
AC-24-5828-GASS-  |Re-Orientation Seminar for RO Focal Persons No. of orientations conducted
P0O3 and SDO Planning Officers on the Program 0 0 0 o 0 0 0 0 0 0 1 1 0 0 0 0 1
Management Information Systemn
Plan to Prosper (P2P)
OC-24.5828-GASS-P004 OPCRF's submitted No. of OPCRFs submitted 8 0 o 8 0 0 0 0 o o o 0 0 0 o o P
AC-24-5828-GASS- Meeting on the Finalization of Office Performance |No, of meetings conducted
PO04 Commitments and Performance Management
Systern Implementation Planning 1 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1
TOTAL | [ [ I [ T T 1 | [ T 1 11
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FY 2024 OBLIGATION PROGRAM
Q
Output Acﬁ\::rhm (AC) Activitias ‘MP:“n;rmnnou:l‘n;I;:m ; T otll 11 Q2 Q3 Q4
e u Obligation Jan. Feb. | Mar. Total Apr. May June Total July Aug. Sept. Total Oct. | Nov. | Dec. | Total
Three Year Plan No. of plans developed
AC-24-5828-GASS-  |Three-Year Plan Finalization Meeting No. of meetings conducted
P00 15,000.00 15,000.00f 000 0.00 16,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00f 000 0.00
AC-24-5828-GASS-  |Orientation on the Preparation of SWOT Analysis, [No. of orientaticns conducted
POO7 Risk Registry and Opportunity Registry 118,300.00 0.00{ 000| 000 0.00 0.00 0.00 118,300.00 118,300.00 0.00 0.00 0.00 0.00f o000 0.00f 000 0.00
Re-oriented participants on the PMIS modules No. of participants recriented
AC-24-5828-GASS- Re-Orientation Seminar for RO Focal Persons No of orientations conducted
POC3 and S0O Planning Officers on the Program 274,700.00 o.00| ooo| 000 ooo| o000l o000 0.00 ooo| ooo| 27470000 o000l 27470000 oo0s| ooo| o000 000
Management information System
OPCRF's submitted No. of OPCRFs submitted
AC-24-5828-GASS-  [Meeting on the Finalization of Office Performance [No. of meetings conducted
PO04 Commitments and Performance Management +
System Implementation Planning 15,000.00] 15,000.00| 0.00| 000 15,000.00 0.00 0.00] 0.00 0.00 0.00 0.00 0.00] 0.00 0.00 000 000 0.00
B | 423,000.00]  30,000.00] 0.00] 0.00] 3000000 0.00] 0.00] 118300.00] 118300.00] 0.00] 274,700.00] o0.00] 274,700.00] o0.00] o0.00] 000 0.0




FY 2024 MONTHLY DISBURSEMENT PROGRAM

Performance Indicator Total Q4
Activity, Output & Milestone <
¢ By, Outt ) Disbursement Jan. Apr. Total Nov. [ Dec. I Total
AC-24-5828-GASS-  |Three-Year Plan Finalization Meeting No. of meetings conducted
PO 15,000.00] 15,000.00 0.00 1500000 0.00| 0.00| 000 000 0.00 0.00] 0.00/ 0.00! 0.00
AC-24-5828-GASS-  |Orientation on the Preparation of SWOT Analysis, |No. of orientations conducted
POOT7 Risk Registry and Opportunity Registry 118,300.00 0.00 0.00 0.00| o000 000] 0O0O| 000 118,300.00 0.00 118,300.00 0.00 0.00
AC-24-5828-GASS-  [Re-Onentation Seminar for RO Focal Fersons No. of orientations conducted
P03 and S0 Panriing Cficers on e Prograim 274,700.00 0.00 0.00 ooof ooo| ooo| ooof 000 000[ o000 274,700,00 0.00 0.00
Managernent Information System
AC-24-5828-GASS- Meeting on the Finalization of Office Performance |No. of meetings conducted
P004 Commitments and Performance Management ’
System Implementation Plarning 15,000.00 15,000.00 0.00 15,000.00f 0.00f 000| 000| 000 0.00 0.00 0.00 0.00 000
[ | 423,000.00]  30,000.00] 0.00] 30,000.00] 0.00] 000 o000] 000o] 118300.00] 0.00] 393,000.00] 0.00] 0.00|




