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FY 2034 PRYSICAL TARGET
Outpul Code (OC) | 2000 Ueeaia) Miesione acke
Orgartational Development for PRIME HEM [OD PRIME]
OC-24-5823-GASS-001 Approved PRIME HRM Assessment Sheet Mo. of PRIME HRM Assessment Sheet
approved 4] o 4] 0 o s} 0 0 ] (o] [+] 0
AC-24-5823-GASS-001  [PRIME HRM Maturity Level Il Assessment Mo. of PRIME HRM Maturity Lerved Il
\ bty ] (] 0 [} (4 o a a 4] a 0 [
AC-24-5823-GASS013  [Writeshop on the Enhancement of DepEd NCR PRAISE  [Mo. of Writeshop sessions conducted 0 0 - 0 0 0 1 1 Fl 1 (4] o 1
Policy G
AC-24-5823-GASS-014  [HR Convergence No. of He Convergence conducted 0 1 0 1 0 [ ] 0 0 o 0 0
AC-24-5823-GASS015  [Training for NQESH Examiners and IT Proctor No. of Irainings canducted 0 0 1 1 o o o 0 0 ) (] 0
|AC-24-5823-GASS016 | Mack-test for examinees NQESH Na. of Mock Test conducted o 0 0 o 1 ) o 1 0 El ) 9
AC-24-5823-GASS-017  [Pilot-testing of four integrated systems Ne. of Pilot-test conducted 4] (] o <] 0 ¢} ] ] 0 ] 1 1
AC-24-5823-GASS-055  |DO 32.5 2017 Policy Review Engogement Session Mo. of Policy Peview Engagement 0 o 1 1 o 0 o o o 0 0 0
|Session conducied
Gabay Primero on New pRime NCR Champions
(OC-24-5823-GASS-002 Inducted newly hired and promoted Non-leaching Peronne in the Reglonal Office and 500 Ne. of Inducted newly hired and 0 o 1 1 o o 1 1 0 0 1 1
Parsonnel J
AC-24-5823-GASS-018  |Regional Office Proper Induction Program Mo, of Induction Prograrm conducted o o T 1 o 0 1 1 o o 1 1
AC-24-5823-GASS-019  |Writeshops [Module writing] No. of Writeshops conducted o 0 1 1 0 ] ] [} ] 0 o 0
AC-24-5823-GASS-034  [Plonning/Pocket Meetings No. planning/pocket meefings ] 0 0 o ] o 1 1 0 ] 1 1
AC-24-5823-GASS-035  |Valdation ond Finalizafion Sessions No. Validation & Finalizotion Sessions o o 0 o ) o o ¢ [ 0 0 0
CO
Program on intensifyin of Per Qg for PRIME DepEd NCR (Pritde PM for PR1ME DepEd NCR)
OC-24-5823-GASS-003 Progrom Completion Report No. of Program Completion Report o 0 o 0 0 0 [ 0 ] 0 0 0
DIenaed
AC-24-5823-GASS020  |Conduct of Parformance Management Activities No. PMT Leamning Engagaments 1 0 1 o o 3 1 1 1 0 2
RG24 5823GASS 021 |Upsilling of Regiona OWica Pencnnei on the uie of | No. of Lipskiied Regional Office
s S R o 145 0 145 o 0 ] [ 0 o 4] 0
AC-24-5823-GASS-022  [Siengthening the Coaching and Mentaring Techriques |No. of Middie Level Managers o 57 0 57 0 o [ o [ 0 o o
of Middie Level caooclioted
AC-24-5823-GASS023  [Improvement of DepEd NCR PRIME Performance Mo, of system maintenance activities 1 \ 1 3 3 1 i 3 1 1 1 2
_IManogemen! Svilem (Daofd NCR PRIME PMS) conduciad
PRIME Making Technical Skiis Augmented and Talents are Accomplished reaching Greater heights PRIME MaTATAG)
OC-24 5823 GASS-004 Progrom Completion Report oyt Prigroer Complalor: Repat 0 [ 0 0 0 0 ] ] 0 0 0 0
AC-24-5823-GASS 026 |Reglonol Personnel Development Commifies Leaming |Mo. of Learming Engogements 0 1 o 1 0 o o o 0 0 0 o
ents conducted
AC-24-5823-GASS-027  |Leaming Engagement with tha CO Scholarship MNo. of Leamning Engogaments
foriat Santicied o] 1 4] 1 0 o 0 o o 4] 0 <]
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OC-24-5823-GASS-008 PRAISE Reolution ana B & R Sytem Review Rapor! ] o 4] 0 0 o 0 a o o o
AC-24-5823-GASS-029 | PRAISE Progrom Implemeniolion Review Na. of Program implemaniation Review 0 0 1 1 0 1 1 0 0 1 1
[AC-24-5823-GASS-030 | PRAISE Commiltee Meclings No. of PRAISE Commitine meefings 0 0 0 o [ [ 0 0 0 ] 0
AC2AS823-GALS-031 | Gowad Pimero Awarding Ceremony o, of GAWAD PI’NE!O Awarding o o 0 o 0 0 0 a 0 o 0
AC-24-5873-GA55-032 | Solamat-Mabuhoy Triaule Program fof Ihe Relises mammembﬂ 0 0 ] ()] 0 0 0 ] 0 1 1
AC-24-5823-GASS-033 | PRAISE Post-Evaluation Review Session Ne. of PRAISE Posl-Evaluaion Review 0 0 0 0 0 0 0 ° 0 ° 0
Session conducled
NCR Employee Wellore Project YOUnsalf Program
DC-74-5823-GASS-006 Program Compiation Report N6 ol Pioghain Canipislor ot 0 0 0 0 0 0 0 0 0 0 0
[AC-24-5823-GASS-036  |Regional Office Filnew and Weilhess Engagement No. of Engagemant Sessions conducted o 0 1 1 0 1 1 0 o 1 1
Sessiom
AC-24-5823-GASS-037  |Holisfic Welibaing Engogement Sessions No. of Holsic Welibaing Engagamant 1 1 3 3 1 1 3 1 1 1 3
AC-24-3823-GASS-038 | Dreom. Dare, and Deliver 3D Piayshop (Siafi No. ol 30 Playshop [Stafl Develapmeni] 0 [ 0 0 0 0 1 0 0 0 0
b &
AC-24-5823-GASS-039  |Atow ng Pomiyang Primero No. of Araw ng Pamlyang Primero 0 0 0 o (] 0 ° 0 [ [ o
ACZ245823-GASS-040 | Cullure and Arts Seisions co No. of Engags Sessions " ] o 0 0 0 0 ° 0 0 0 0
AC-24-5823-GASS-042 | Leaming Engagemanis/RDL No, of Leaming Engagement:/RDL 0 0 0 o 1 3 5 0 0 0 o
ROPES Regianol Ofice Panonnel Engagenent
OC-74-5823-GASS-007 2024 GAD Accomplhmant Rapor No. af 2024 GAD Accomplkhman! Report] 0 [ 0 ] 0 0 [ 0 0 0 0
AC-24-5823-GASS-043 IE Sestlom an the O of GAD No. of Engagement Sessions conducted 0 0 1 1 0 0 0 ° o 0 0
dote on Women's Month
AC-24-5823-GASS-044 I Engagemen Sessions on the Observance of GAD Na. of Engagemant Seisions conducted 0 o 0 0 o 0 0 o 0 0 0
AC-24-S823-0AS5-045 | Mainte and | ol et Frizndly No. ol Mainlsnoncs and impravsment 0 1 0 1 0 0 0 a 0 0 0
__________liociiies in the Recional Offica ociiviles conducted
AC-24-5823-GASS-044  |GAD Pocke! Maeiings Mo, of GAD Focke! Meslings conducted 0 0 1 1 1 | 3 1 1 l 3
AC-245623-GASS-047 | GAD focal Foinl System Quatedy Pockel Moeling for | Ne, of Pocket e o 0 1 \ 0 1 } ° 0 ) ¥
|Bagignai Ollico
AC-24-5823-GASS-048 wommmsanmmw No. ol Rogionoal Ofiice Gonerd 0 1 1 2 1 l 3 \ 1 1 ]
AC-24-5823-GASS-047 Bulding o 0 0 0 0 | ] 0 0 0 0
condycled
[AC-24-5823-GASS-050 |Coordinalion Gender & Developmeni pockelamesling |No. ol Coordinalion pockel-meslings 0 1 0 ] '] "] [] ['] 0 0 0
[AC24-5823-GASS-051 | Gender and Dovel W Evaluation |No. of Research Eveluation Sesslon o o 0 0 0 | ) 0 0 | 1
Seiion
AC-24-5823-GASS-052 MNMWN inloled Rassarch No. ol GAD Engogemani Session 0 o 0 0 o I 1 o 0 1 1
|AC-24-5823-GASS-053 No, of troinings conducted 0 0 1 1 0 0 o L] 0 0 0
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