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DepEd NCR Annual Procurement Plan for FY 2025 (Indicative)

Code (PAP) Pi.ocur®mont PMO/ ls 'llis all Earty Mode Of Procurom®nt Sch®dul® for Each Procurement Activity Source Of Estimated Budget (Php) F`®marks
Project End-user ProcLii.®m¢ntActlvlty?

Agiv®rtlsom®nv Subml88lon/O Notlco of corfuct Funds Total McOE CO (br'®fdescriptJon o

ry-) Postlng Of'B'RE' penlng of Bids Award Slgnlng Projcot)

CLMD-001 Workshop or the 2024 RegionalFestwalOfTalents(QualifiersCritiquin9) CLMD NO NP-53.10 Lease Of Real Property andVenue 3/24ra025 3ra8/2o25 3/31/2025 3/31/2025 Gop 1,000,000.00 1,000,000.00
¥

CLMD-002 Joint ElNattonaConfersQualifieementary and SecondaryISchoolsPre8§nco(NSPC)2024rs'ClinlquingWorkshop CLMD NO NP-53.10 Lease Of Real Property andVenue 3/24/2025 3/28re025 3/31/2025 3/31/2025 Gop 2,228,000.00 2,228,000.00

\-`

CLMD-003 Workshop on the Cliniquing OfNCRNatlonalContestsQualifiers(NationalScienceanclTechnologyFairQualjfiere) CLMD NO NP-53.10 Lease Of Real  Property andVenue 10/20/2025 1 a/24/2025 10/27/2025 1 or27reo25 GOP 200,000.00 200,000.00
y;,

ESSD~OO1 Annual Physical Examination ofROP ESSD NO NP-53.9 -Small Value Procurement 4/21/2025 4ra5ra025 4121812025 412J812NH5 GOP 320,000.00 320,000.00

ESSD-002 Regieceleb Nuthtion monthOn ESSD NO NP-53.9 -Small Value Procurement 8lz312025 812112025 6roo/2o25 6/3oreo25 GOP 13,000.00 13,000.00

ESSD-003 Purchsuppli e Of clinic medicines and ESSD NO NP€3.9 -Small Value Procurement 01/06/2025 01/10/2025 1 /13/2025 1/13/2025 Gop
fr  153,607.65 153,607.65

ESSD-004 3rday  Strategic PlanningWorshapofRegionandDivisionSportsCfficers ESSD NO NP-53.10 Lease Of Real Property andVenue 6ra372025 8rz]iTOz5 6/30/2025 8/30/2025 Gop 258,000.00 258,000.00

ESSD-cos Regtor,forNCRal Screening of DocumentsPalaro ESSD NO Npj3.9 -Small Value Procurement 01/06/2025 01/10/202§ 1/1&/2025 1 /13/2025 GOP 222,000.00 222,000.00

ESSD-006 Meeting Of Region and WnningCoaches ESSD NO NP-53.9 -Small Value Procurement 2/17/2025 2/2irao25 2J2AI12025 2/24/202§ GOP 90,000.00 90,000.00

ESSD-007 Regional Screening Of DocuemntsforPalarongPambansa ESSD NO NP-53.9 - Small Value Procurement 211712025 2/21/2025 2/24rm25 212412025 GOP 222,000.00 222,000.00

FD-001 Conduct Of handholding ses8ionforPMISandOPDASHfocalpersons,programcwners/processowners/implementers.FDsChiefonMarch24,2025,June27, FD NO NP-53.9 -Small Value Procurement 211112025 2rai/2025 212412025 2/24/2025 GOP 16,000.00 16,000.00

FD-002 Leaming Engagement on theConsolidationandFinalizatjon ofCY2024FinancialandBlidgetaryReportsonJanuary20-22,2025 FD NO NP-53.9 -Small Value Procurement 01/06/2025 01/10/2025 1/1&/2025 1 /1 3/2025 Gop 46,200.00 46,200.00

FD-003 Learning Engagement on thepreparatonandsubmissionof 1 stQuarterCY2025FinancialAcoountabilftyReports(FARS)onApril14-18,2025 FD NO Npno3.9 -Small Value Procurement 3#4/2025 3/28/2025 3/31/2025 3/31/2025 GOP 39,600.00 39,600.00

FD-004 Learning Engagement  on theConsolidationandFlnalization OfCY2025Mid,yearFinancialAccounfahilityReports(FARS)andFinancialStatementsonJuly18-18,2025 FD NO NP-53.9 -Small Value Procurement 6/23/2025 6/27/2025 6roo/2025 6/30/2025 Gop 48,000.00 48,000.00
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Code (PAP) Procur®mont PMO/ 1® thlg an brty Mode of Procuromont Schedule for Each Prceuroment Activity Source of E®tinafod BLidget (Php) R®ma,k8

Proj®et End-User Pmellr®mont
AIvertisemonU Subml8s!on/O Notlc® a, Contract Funds Total MOOE CO (briof

dstivlty?rygivNO)
Pceting Of'B/REl pening of BldB Award Signing

doseripuon OfProject)

FDno05 Learning Engagement  on thepreparationandsubm`is8ionof 3rdQuarterCY2024F}nancialAccountabllftyReports(FARS)/SeminaronBIF`orRA9184andtt8lRF`updatesonOctober13-16,2025 FD NO NP-53.9 - Small Value Procurement 9/22/2025 9ra6/2025 9/28/2025 9/29/2025 Gop 80,000.00 80,000.00

FDJ)06 Learning Engagement on thepreparationandsubmissionOfSIPYAR/MPsl,statusofNS/ND/NC8,andCashAclvancesonAugust27-29,2025 FD NO NP€3.9 -Small Value Procurement 7/21/2025 i ly5Mr025 7ra8reo25 112812025 Gop 24,000.00 24,000.00 ';

FDfl07 Coordination meetmg  re:   ClosingofbooksOfaccount,PaymentAccountsPayable,andOtherFundingissuesandconcerns,BudgetExecutionDocuments(BEDs)preparationonNovember21.2025 FD NO NP-53`9 -Small Valiie Procurement 10QO/2025 10/24/2025 10/27/2025 10/27/2025 Gop 22,500.00 22,500.00

FDnoo8 Semi nat/coordinaton ITreeting onthePreparalionandReconciljationofQuarterlyEARStobeconductedbyCerihalOfficeonJanuary15-17,2025,April15-18,2025,July15-18/2024andOctober14-17,2024 FD NO NP-53.10 Lease of Real Property andVenue 01/06/2025 01/10/2025 1 /13/2025 1 /13/2025 GOP 120,000.00 120,000.00

%8,%_-72--

FD-009 Semlnar Workshop on thePreparationandSubmission of CY2024YearEndandMidYear2025conductedbyCentralOfficeonJanuary28-31,2025 FD                   1., NO NP-53.10 Lease of Real  Property andVenue 01/06/2025 01/iora025 1/13/2025 1/13/2025 Gop 96,000.00 96,000.00

FD-010 Seminar Workshop on thePreparationandSubm{ssion Of CY2024YearEndar`dMidYear2025conductedbyCenti.alOfficeandJuly29-31,2025 FD NO Npi33.10 Lease of Real Property andVenue 6ra3/2025 6127lz025 6/30/2025 8/30#025 Gop 60,000.00 60,000.00

FD-010 Profe8sienal LearmngDevelopmentofROP FinanceStaffonMay13-16t2025andOctober21-24,2025 FD NO NP-53.10 Lease Of Real  Property andVenue 9/22/2025 9/26/2025 9/29/2025 9/29/2025 GOF, 120,000.00 120,000.00

},,,           (

FTAD-001 Meals and honorarium during theconductOfWorkshopontheEnhanceinentofWeb-BasedTAPortal FTAD NO Npi53.9 -Small Value Procurement 01/06/2025 01/iora025 1 ;1 3ra025 1/13/2025 GOP 240,000.00 240,000.00 `-`,

FTAD-002 Meals during the condiict ofWorkshopontheEnhancement OfDlgltizedTATernplates FTAD NO NP-53.9 - Small Value Procurement 01/06/2025 01/10/2025 1/1 3reo25 1 /13/2025 Gop 60,000.00 60,000.00

I-T^``

FTAD~003 Meals diiring the condilct ofOrientation-Workshop®fSchcolGovernanceCouncil(SGC)ToolsforElementarySchools F|'AD NO NP-53.9 -Sniall Value Procurement 01/08/2025 01/10/2025 1/13/2025 1 /1 3/2025 GOP 60,000.00 60,000.00

*



Code (PAP) Proouromont PMO/ J3 thls an Early Mode Of Procurement Schodulo for Each Prceuroment Activfty Source of Est}mat®d Budget (Php) Romark8no)

Project End-Utior Pmeuromont
ingvertisement/ Siibmlss!oi`/O Notlc® Of Contract Funds Total MOOE CO (briof

Actlvfty?ryestNO)
Posting oflB/REl poning of Bld8 Award Sionlng

descriptloProject

FTAD~004 Meals during the conduct ofQuarferlyTAlmplementationReview-SGC,lmplementation ofDO5,S.2024 FTAD NO NP-53.9 - Small Value Procurement 01/06/2025 01/10/2025 1 /1 3/2025 1/13/2025 Gop 120,000.00 120,000.00 %  yx`,.

RE.: .

FTAD-005 Meals during the condilct OfWorkshoponthePreparation OfJournalonTAAocompli8hment8andNotablepractices:1st&2ndlesuances FTAD NO NP-53.9 -Small Value Procuremerit 6/23/2025 6lzJley025 6/30/2025 6;3Ora025 Gop 60,000.00 60,000.00

^^

FTAD-006 Printing Of Journal on TAAccomplishments&NotablePractices:1sta2ndlssuances F|'AD NO NP-53.9 -Small Value Proourem9nt 7/21/2025 7125lzoz5 7/28/2025 7/28/2025 Gop 14,000.00 14,000.00

.'J-

i:i``A\,

FTAD-007 Meals during the conduct of TryoutoftieEnhancedTAProcesses,Instructionalvideos,andDigitlzedTOol9 FTAD NO NP-53.9 -Small Value Procurement 01/06/2025 01/iore025 1 /13/2025 1 /13/2025 cop 30,000.00 30,000.00 .:?,

FTAD-OO8 Meals during the conduct ofWritesliopontheWEBTAFieldGuide FTAD NO NP-53.9 - Small Value Procurement iraof2025 ira4;2o25 ira7/2o25 112112025 Gop 75,000.00 75,000.00 -,`.`-y§€`.-^``S,

*i(.`--i

FTAD-009 Meals during the conduct ofValidationOftheWEBTAFieldGuide FTAD NO NP-53.9 -Small Value Procurement 1/20/2025 1 /24/2025 1/27/2025 t/27/2025 Gop 75,000.00 75,000.00

REdi

FTAD-010 Meals during the conduct OfWriteshopontheFlnalieation oftheWEBTAFieldGuide FTAD NO NFL53.9 -Small Value Procurement 1/20/2025 1/24ra025 1 /27/2025 1/27/2025 GOP 75,000.00 75,000.00

FTAD-011 Meals and accommodation for tlieconductOfdevelopmentofmodulesonTAcompetencies FTAD NO NP-53.9 -Small Value Procurement 1/2or2o25 1 ;24ra025 1/27/2025 1/27/2025 Gop 150,000.00 150,000.00

FTAD-012 Meals and accommodatiort for theconductofvalidationOfmodiilesonTAcx>mpetencie8 FTAD               , NO NP-53`9 -Small Value Procurement iraora025 1/24/2025 1/27/2025 112:J120q5 Gop 100,000.00 100,000.00

FTAD-013 Meals and accomiTrodation for theconductoffinalizatonofmodulesonTAcompetencies FTAD                a NCP NP-53.9 -Small Value Procurement 2/24/2025 212812025 03/03/2025 o3/o3un25 Gop 150,000.00 150,000.00

FTAD.014 Meals and accommodation for theconductofTrainingofTrainersinHandlingCasesrelatedtobullying,mentallicalth,childprotedionandaddiction FTAD NO NP€3.9 -Small Value Procurement 3/24/2025 3/28/2025 3/31/2025 3/31/2025 GOP 180,000.00 180,000.00

FTAD-015 Meals and acoommodstion for theconductofWriteshoponGuidanceManual,ReferralPrcoessesandSuicideProtocolsintheNationalCaphalRegion FTAD NO NP-53.9 -Small Valiie Procurement 6/23/2025 6lzJ12025 6/30/2025 6/30/2025 GOP 150,000.00 150,000.00

;,

FTAD-016 Meals end accomrrodaton for tlieCapecftyBuildingonQualftyAssurance,TechnicalAssistance,andMonitoringandEvaluationofthelmplementationOftheSchool-BasedManagement(Sam)System FTAD NO NP-53.9 -Small Value Procurement 112112025 7ra5/2025 7/28/2025 7/28/2025 Gop 210,000.00 210,000.00

lcTU-01 lcT Supplemental Equipment -ProvisionforlcTServerRoomEquipment. ICTU NO NP-53.9 -Small Value Procurement 212412025 2/28/2025 03/03re025 03/03/2025 GOP 200,000.00 200,000.00

I
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Code (PAP) Prcour®m®nt PMC„ ls thls an Early Mode Of Proourom®nt Schodulo for Each Procurom®nt Activity Source of E8tfroatod Budget (Php) F`®mark8

Project End-User procLir®montActivlty?ryce/NO)
Adrortlsoment/PostlngOflB'REl Submlsslon/OpenlngofBids Notice OfAward ContractSigning Funds Tctal -       McOE CO (briefdoserlptlon ofProject)

lcTU-02 lcT Repair and Maintenance -ProvisionforlcTEquipment,Upgrade,FzeplaceFnent,RepairandMaintenance` lcTU NO NP€3.9 - Small Value Procurement 212412025 2/28/2025 03/03/2025 03/03/2025 GOP 200,000.00 200,000.00
X  a`  `'`  -3 Z*5tr  tt   Y

ICTU-03 Bandwidth on Demand for HighInternetConnedionCapacityVirtiialMeetings-Temporaryupgradeofjntemctocmedionl]andwidthduringapecifiedhighcapacityvirtualRegionalevents. lcTU NO NP-53.9 -Small Value Procurement 01/06/2025 01/10/2025 1 /13/2025 1 /1 3/2025 Gop 16,000.00 16,000.00

ICTU-04 Inform8tion Technology OfficersSemi-AnnualFaCi>to-FaceMeetinos. lcTU NO NP-53.9 -Small Value Procurement 2ra4r2o25 212812025 03/03/2025 03/03/2025 Gop 30,000.00 30,000.00

LEGALJ]01 20TH NATIONAL CONVENTIONOFLAWYERSFROMMILESTONESTOHORIZONS.STRENGTHENINGTHEFUTUREOFTHELEGALPROFESSION LEGAL UNIT NO NP-53.10 Lease Of Real Property andVenue 01/06/2025 01/10/2025 1/13/2025 1/13/2025 Gop 70,000.00 70,000.00

LEGAL-002 QUARTERLY LEGALCcORDINATIONANDCONSULTATIONMEETINGS LEGAL UNIT NO NP€3.9 -Small Value Procurement 2/24rao25 212812025 03/o3rao25 03/03/2025 GOP 96,000.00 96,000.00

LEGAL-003 SYSTEM UPGRADE ANDPERIODICMAINTENANCE OFTHELEGALSERVICEINFORMATIONSYSTEM(LSIS) LEGAL UNIT NO NP-53.9 -Small Value Procurement 2J2412J]25 2/28re025 03/03/2025 03/03/2025 Gop 100,000.00 100,000.00

LEGALroo4 CAPACITY BUILDING FORFORMALINVESTIGATINGCOMMITTEE(Flo)MEMBERS LEGAL UNIT NO NP-53.10 Lease of Real  Property andVenue 6/23/2025 8/27/2025 6/30/2025 8/30/2025 Gop 450,000.00 450,000.00

LRP-001 Food for LRP Qu8rteriy ProgramlmplementationReview LRPS               nl NO NP-53.9 -Small Value Procurement 01/06/2025 01/10/2025 1/13/2025 1/13/2025 frop 72,000.00 72,000.00

PAU-col Meals for the Joint DIOs andDPACsQuarterlyMeeting PAU NO NP€3.9 -SiTrall Value Proourement 1/20/2025 1 /24/2025 1/27rao25 1lz112025 GOP 60,000.00 60,000.00

PAU-cO2 Meals for the Joint DIOs andDPACsQuarterlyMeeting PAU NO NP-53.9 -Small Value Procurement 1 /20/2025 1 /24/2025 1/27/2025 112]lzoz5 Gop 9,600.00 9,600.00

PAU-cO3 Meals for the Joint DIOs aridDPACsQuarferlyMeeting PAu NO Npno3`9 -Small Value Prcicurement 2/24/2025 2#8/2025 03/03/2025 03/03/2025 Gop 16,000.00 16,000,00

ASD-cO1 Enhancement Of an d MaintenanceAiitomatedSystems(RSAS;HRIS:§MS;AMS;DOTS;CashManagement) ASD NO NP-53.9 -Small Value Procurement 1/20/2025 1/24/2025 112712025 1lzJIZ025 Gop 600,000.00 600,000.00

ASD-002 Consultaney for development Ofprocurementmanagementsystem ASD NO NP-53.9 - Small Value Procurement 01/06/2025 01/10/2025 1;i3ra025 1 /13/2025 Gop 300,000.00 300,000.00

ASD"3 Quarterly Coordination Meeting ASD NO NP-53.9 - Small Value Procuremelit 1/20/2025 1 /24/2025 1;27ra025 ire7/2025 GOP 150,000.00 150,000.00

ASD-004 Renovation Of Ceiling (Prco.  Unit;PPRD;2ndflrLRMDC) ASD NO NP-53`9 - Small Value Procurement irao;2025 1 re4/2025 1/27/2025 1/27/2025 GOP 250,000.00 250,000.00

ASD.005 Installation of Transaction W ndow(RecordsSection) ASD NO NP-53,9 -Small Value Procurement 3/24/2025 3/28/2025 3/31/2025 3/31/2025 Gop 125,000.00 125,000.00

ASD-cO6 Improvement of the ARD's Office ASD NO NP-53.9 -SiTrall Value Procurement 1/20/2025 ira4#025 1/27/2025 1/27/2025 Gop 200,000.00 ZOO,000.00 •  ,I  .s¢   i-XF

ASD-cO7 Provision of connecting bridgebet`^reeen4-storeybldgandmainbuilding ASD NO NP€3.9 - Small Value Proourement 6/23/2025 elTJ12025 6/30/2025 8/30/2025 Gop 350,000.00 350,000.00

- -
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Code (PAP) Proour®m®nt PMO/ ls thls an Euly Mode of Procuromont SchedLil® for Each Procurement Activfty Souro® Of Estimated Budget (Php) Ftomarks
Project End-u€or Procurom®nt

Advortlsom®nt/ Siibmlasloii/O Notlco of Contract Funds Total MOOE CO (b,iof
Activfty?r,eENO)

Postlng Of'B/FREl penlng Of BldB Award Signing doscrlptlonProject)

ASD-OO8 Improvement Of drainage eystem ASD NO NP-53.9 -SITiall Value Procurement 212412025 2ra8/2o25 03/03/2025 03/03/2025 Gop 150,000.00 150,000.00 REed.%

ASD-009 Construction of Main Gate andwalkway(BesideRecordsSection) ASD NO NP-53.9 -Small Value Procurement 4/21/2025 4/25/2025 4AV2025 412812025 Gop 350,000.00 350,000.00

ASD-010 Installation of Fire Exit(ConferenceRcom) ASD NO NP-53.9 -Small Value Procilrement 1/20/2025 1 A24/2025 1AZ7/2025 1 /27/2025 Gop 150,000.00 150,000.00

ASD-01 1 Installation Of Bulldlng Signage,InformationDirectoryBoardandOfficeDirectoryDirectoryBoard &OfficeDirectory ASD NO NP-53`9 -Small Value Procurement 01/06/2025 01/iora025 1/13/2025 1 /1 3/2025 Gop 150,000.00 150,000.00

ASDrol 2 Fabrication of Aluminilm GlassD16playCabhet(Awarcl§)attlieGroundfloorOfthe4storeybuilding ASD NO NP-53.9 -Small Value Procurement 1/20/2025 1/24/2025 1/27#025 1/27/2025 GOP 150,000.00 150,000.00

ASD+013 Replacement Of stair railing in themainbuilding ASD NO NP€3.9 -Small Vafue Procurement 01/06/2025 01/10/2025 1 /13/2025 1/13/2025 Gop 150,000.00 150,000.00

ASD-014 Replacement Of the flag pole ASD NO NP€3.8 -Small Value Procurement 01/06/2025 01/10/2025 1 /1 3/2025 1/13/2025 GOP 100.000.00 100.000.00
ASD.015 Upgrading of the CC1`/ (labor) ASD NO Npii3.9 -Small Value Procurement 01/06/2025 01/10„025 1 /1 3/2025 1 /13/2025 Gop 60,000.00 60,000.00

ASD'018 Procurement Of a)n8trudionsuppliesandmaterialsforcarpentry,electricalandothermairitenanceworks_ ASD NO NP-53.9 -Small Value Procurement 1/20/2025 1 /24A2025 1/27/2025 1/27/2025 Gop 200,000.00 200,000.00

ASD'017 Procuremerit of materrals aridSuppliesforplumbingandSanitaryworks ASD NO NP€3.9 -Small Value Procurement 1/20/2025 1/24/2025 ir2112o25 1/27/2025 GOP 150,000.00 150,000.00

ASD-018 Procurement of safety andmaintenancetoolsandeqiiipment ASD NO NPJ53.9 -Small Value Procurement 2/24/2025 212812025 03/03/2025 03/03/2025 GOP 50,000.00 50,000.00

ASDt.019 Enhancement ru p8racllng OfCCTV ASD NO NP43.9 -Small Value Procurement 3/24/2025 3/28/2025 3roi/2o25 3/31/2025 GOP 200,000.00 200,000.00

iRERE
ASD'020 Accountable Forms ASD              ,q NO NP-53.10 -Small Value Procurement 1AZO/2025 1/24/2025 ira7/2o25 112112026 Gop 108.000.00 108.000.00

_-     en7tliap

ASD-021 Fuel, Oil & Lubricants ASD NO NP-53.11  -Small Value Procurement 01/06/2025 01/iore025 1 /13/2025 1 /1 3/2025 Gop 1.110.000.00 1.110.000.00

ASD-022 Office Eqiiipment F`epalr &Maintenance ASD NO NP€3.11  -Snrall Value Procurement oi/o6rao25 01/10/2025 1/13/2025 1 /1 3/2025 Gop 253,000.00 253,000.00

ASD-029 Motor Vehicles Repair &Maintenance ASD NO NP-53.11  -Small Value Prcourement 01;06ra025 01/10/2025 1/13/2025 1 /13/2025 GOP 763,000.00 763,000.00

ASD.024 Other StrL[cture Repair & ASD NO NP-53.11  -Small Value Procurement 01/06/2025 01/10/2025 1/13/2025 1 /1 3reo25 Gop 2L264.000.00 2.264.000.00
ASD'025 Water, Electricity & Telephone/lntemet ASD NO Direct Contracting 01/06/2025 01/10/2025 1/13/2025 1 /13/2025 Gop 10,805,000.00 10,805,000.00

ASD-028 Provision Of Security Services forROP ASD YES Competitive Bidding 10/21/2024 1 1 /27ra024 1 2/03/2024 1 2/03/2024 Gop 2,428,308.60 2,428,308.60

ASD-027 Provision Of Maintenance &JanitorialServices ASD YES Competitive Bidding 10/21/2024 1 1 /27/2024 12/03/2024 1 2/03/2024 Gop 2,905,789.20 2,905,789.20

ORB-001 Pro`riston of Meals for VariousActivitiesOftheRegionalOffice ORB NO NP-53.11  -Small Value PI.ocurement 01/06/2025 01/10/2025 i7i 3re025 1 /13#025 Gop 3,000,000.00 3.000,000.00

HRDD-001 Provl8ion of Board & lodging forVariousActivitiesofHRDD HRDD NO NP-53.10 Lease Of Real  Property andVenue 212412025 2/28#025 o3/corao25 03/03/2025 Gop 2,000,000.00 2,000,000.00

HRDD-002 Provision of Meals for VariousActivitlesofliRDD HRDD NO NP-53.9 - Small Value Procurement 01/06/2025 oi/iorao25 1/13/2025 1 /13/2025 Gop 1,000,OcO.00 1,000,000.00

HFtDD-003 Provision of Supplies & Materia+aforVariousAdivitiesofHRDD HRDD NO NP-53.9 -Small Value Procurement 1/20/2025 1 /24rao25 1/27/2025 112712025 Gop 1,000,000.00 1,000,000.00
ffiRE



Code (PAP) Procurom®ntProject PMO/Endu6or ls tl`l® an EarlyPeeurom®ntActlvfty?ryes/NO) Mode of Procurom®nt SchodLIIo for Each Procurement Actlvify Source ofFunds Estinatod Budget (Php) R®mark8(briof

nof)
ftyert!som®nt/ Stibmf8sion/O Notice Of Contract Total MOOE CO

Posting OflB/REI peeing of Bids Award Slgning descriptioProject

PPRD-001 2-Day Workshop of PMIS FocalPei-sonsintheRegionalOffroeProperfortheFlnalizationOfEncoding,ValidationandSubmissionofWFP8jnthe PPRD NO NP-53.10 Lease of Real  Property andVenue 812612024 8r3oreo24 09/02#024 09/02/2024 Gop 100,000.00 100,000.00

i,ivt,

PPRD-002 QLlarterty Congregation of PPRDPersonnelandSchoolDivisionOfficePlanningOfflcersandSEPSforPlanningandResearch PPF{D NO NP-53.9 -Small Value Procurement 212412025 212812025 03/03/2025 03/03ra025 Gop 88,000.00 88,000.00

PPRD-003 Semi-Annual Meeting of PMISFocalPerscms. PPRD NO NP-53.9 -Small Value Procurement 5/27/2025 5/31A2025 o6/03rao25 o6/o3rm25 Gop 13,200,00 13,200.00

PPRD-004 BED 2 Preparation for FY 2028 PPRD NO NP€3.9 -Small Value Procurement 9/22/2025 9/28rao25 9/29/2025 9/29A2025 GOP 30,000.00 30,000.00

PPRD-005 P reparation for Butgel llearing PPRD NO NP-53.9 -Small Value Procurement 01/06/2025 oi/iorao25 1/13/2025 1 /13/2025 Gop 50,000.00 50,000.00

PPRD-006 Phase 2 Medium Term Planning PPRD NO NP€3.9 - Small Value Proourement 9/22/2025 9/26„025 9/29/2025 9/2on2o25 Gop 400,000.00 400,000.00

PPRD-007 OPCRF Preparation  Mecting PPRD NO NP-53.9 -Small Value Procurement 1 o/2orao25 1 0/24/2025 10lz712025 1 0/27/2025 Gop 20,000.00 20,000.00

PPRD-OO8 lnterfecing bet\^reen PPFiD andQAD PPRD NO NP-53.9 -Small Value Procurement 1/20/2025 1;24ra025 112112025 112712025 Gop 11,000.00 11,000.00

PPRD-009 Risk Management TeamCollaborationActvltv PPRD NO NP-53.9 -SITrall Value Procurement 2/24/2025 2/28/2025 03/03/2025 03/03/2025 Gop 30,000.00 30.000.00

PPRD-010 Creaton of Tutorial video PPRD NO NP-53.9 - Small Value Prcourement 1/20/2025 1 /24/2025 1A27/2025 1/27/2025 GOP 25.000.00 25.000.00
PPRD-01 1 Early Registration Campaign PPRD NO NP-53.9 -Small Value Procurement 1rao/2025 1 /24/2025 1/27#025 1 /27/2025 Gop 50.000.00 50.000.00
PPRD-012 Printing Of tlie Regional ResearchJOurnal PPRD NO NP-53.9 - Small Value Prcourement 112112025 712S120Z5 7/      2o25 i lTfu2f )Z5 Gop 80,000.00 80,000.00

PPRD-013 Reg ienal ReseachConvergence PPRD NO NP-53`9 - Small Value Procurement 4rai/2o25 4/25/2025 4AV2025 4/28/2025 GOP 135,000.00 135,000.00

PPRD-014 Quarterly Mecting with theDivlslonResearchCcordinatorsandRegionalResearchCommittees PPRD NO NP-53.9 -Small Value Procurement irao;2025 1 /24/2025 112712026 1/27/2025 Gop 70,000.00 70,000.00

PPRD-015 Orientation - Workshop onResearch PPRD               I Nob NP-53.10 Lease Of Real Property andVenue 7/21/2025 7 125lzoz5 7ra8/2o25 7 rzBizoz5 GOP 204,985.00 204,985.00

PPRD-016 Conduct Of Regional Research PPRD NO NP-53.9 -Small Value Procurement 212412025 212812025 03/03/2025 03/03/2025 Gop 150,000.00 150,000.00
PPRD-017 Child Find Consuretion Meeting PPRD NO NP-53.9 -Small Value Procurement 01;06re025 oi/iorao25 1/13/2025 1/13/2025 GOP 30,000.00 30,000.00
QADioo1 Prime Synergy 2025 -(Food forKMHandholdingSes8ion1airongPSFocalPersonsandSMME) QAD NO NP-53.9 -Small Value Procurement 3/24/2025 3ra8/2o25 3/31/2025 3roi/2025 Gop 25,000.00 25,000.00

QAD-002 Prine Synergy 2025 -(Food forKMHandholdingSession2amongPSFocalPersonsandSMME) QAD NO NP-53.9 -Small Value Procurement 81261202A 8/30/2024 09/02/2024 09/02/2024 Gop 25,000.00 25.000.00

QAD-003 Prime Synergy 2025 -  RegionalEducationSummit'foi-PrivateSchool(Food,BoardandLodging,andMiscellaneousofTWG) QAD NO NP-53.9 -Small Value Procurement 4raireo25 412512025 4121812025 4/28rao25 Gop 57,500.00 57,500.00

QAD1004 Provision of LED Wall during theRegionalEducationSiJmmitforprivateenoole QAD NO NP-53.9 -Small Valiie Procurement 4/21/2025 4/25rao25 4121812025 4/28/2025 Gop 40,000.00 40,000.00

QAD-005 Provision of Training Kit for theRegionalEducationSummitforPrivateSchools QAD NO NP-53.9 -Small Value Procurement 4rai72025 4/25/2025 4/2/8/2025 412812025 Gop 200,000.00 200,000.00
•de
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Code (PAP) Procur®mont PMO/ ls thls ar. Earty Mode Of Prceurom®nt Schodulo for Eacli Procurement Activity §ourco of Estimated Budget (Php) Remarkanor
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Adv®rt[§om®nt/PestlngOflBfl}E' Sul}mi$8ion/OpeningofBIdB Nctlco OfAv,,rd ContractSigning Funds Total McOE CO (briefdcecriptioProject)

Cue-006 Reg fonwide Monitoring andValidationofPrivateSchoolsCoordinationMeednaPart1 GAD NO NP-53.9 -Small Value Procurement 01/06/2025 01/10/2025 1 /1 3rao25 1/13#025 Gop 20,000.00 20,000.00
-aeas      ' •,

8t-*?%#,,

CIAD.D07 Reglonwide Monlto ring andValidationOfPrivateSchoolsCoordinatioriMeetingPart2 QAD NO NP€3.9 -Small Value Procurement 8/26/2024 8/30/2024 og/o2rao24 09/02/2024 GOP 20,000.00 20,000.00

QAD-Doe Food during the conduct of lstlsoSurveillanceAuclit Cue NO NP-53.9 -Small Value Procurement 212412025 2/Z812025 03/03/2025 03/03/2025 Gop 225,000.00 225,000.00

QAD-OO9 Token for the lso ExternalAuditol./s QAD NO NF]no3.9 -Small Value Procurement 2/24rao25 212812025 03/03/2025 03/03/2025 GOP 10,000.00 10,000.00

CIAD-D10 Food for QMS Team PocketMeetinos QAD NO NP€3.9 . Small Value Procurement 01/06/2025 oi/iorao25 1/13/2025 1 /1 3ra025 Gop 62,500.00 62,500,00

HRDD-NEAP -001 Supply & Delivery of Materials withRepairofarid,retilingOfLavatory,InstallationofClosureMattinganddrainagesystem QAD NO NP€3.79 -Snrall Value Procurement 12/21/2024 1212112024 i2ra8reo24 1 2/28/2024 lncx}me 400,000.00 400,000.00

HRDD-NEAP -002 Silpply & Delivery of Materials withInstallationofCanopyatTGDHall,TwostoreyI)uildjngandTODHallMaleComfortRoom HRDD-NEAP NO NP-53.79 -Small Value Procurement 212212025 2A28/2025 2ra9y2025 2;29re025 Income 750,000.00 750,000.00

HRDD-NEAP -003 Supply & Delivery of MaterialswithInstallationOfShcwerHeaterinDormitoryRooms,AdministratorsOffice,CommonFemaleandMaleShowerRcroms HRDD-NEAP NO NP€3.79 -Small Value Procurement 5/23/2025 5/29/2025 5roo/2o25 5/3Ora025 Income 875,000.00 875,000.00

HRDD-NEAP -004 Supply & Delivery of CrmceEquipmentRepairandMaintenance HRDD-NEAP NO NP€3.79 -Small Value Proour9ment 5ra3/2o25 5/29/2025 5/30/2025 5/30/2025 Income 350,000,00 350,000.00

HRDD-NEAP -005 Supply & Delivery of EciuiprnentDevelopment HF`DD-NEAPng' NO Competitive B iddj ng 512312025 5;29ra025 5/30/2025 5/30/2025 Income 1,500,000.00 1,500,000.00

HRDD-NEAP -006 Supply & Delivery of Materials fortheofficeMaintenance HRDD-NEAP NO NP-53.79 - Small Value Procurement 512312025 5/29„025 5/30/2025 5/30/2025 Income 1.000,000.00 1,000,000.00

HRDD-NEAP -007 Annual   Electric,  Water,Teleplioneandlnternet bill HRDD-NEAP NO Direct Contracti ng 1 2/2 1 /2024 1212]12024 12/28/2024 12/28/2024 Income 3,200,000.00 3,200,000.00

HF`DD-NEAP -008 Upgrading of lntemet HRDD-NEAP NO NP-53.79 - Small Value Procurement 9/19/2025 9/25ra025 9/26/2025 9/26/2025 ncome 900.000.00 900.000.00

HRDD-NEAP -009 Laundry of beddlng8 HRDD-NEAP NO NP-53.79 -Small Value Procurement 01/10/2025 oi/2orao25 oira5/2o25 01/27/2025 'ncoine 400,000.00 400,000.00

HRDD-NEAP -010 Termife Treatment and Control HRDD-NEAP NO NP-53.79 - Small Value Procurement 9/1 9/2025 9/25/2025 9ra6/2o25 9/26/2025 Income 110,000.00 110.000.00

HF`DtlNEAP -011 Supply & Delivery of Matenals withInstallationofRollerCombiBlindsTODllall,TraningHall1,2,3&AdministratorsofficeandAdministrativeCrmce HRDD-NEAP NO NP€3.79 - Small Value Procurement 04/07/2025 04;i5re025 04/22/2025 04/28/2025 Income 750,000.00 750,000.00

H R DD-NEAP -012 Procurement of AddmonalBedding8,Foam,comfortei.. fittedsheet,flatsheet(blanket),pillowcaseandtowel HRDD-NEAP NO Competitive B iddi ng 05/06/2025 05/15/2025 o5/26rao25 05/30/2025 Income 1,250,000.00 1,250,000.00

HRDD-NEAP -013 Procurement Of Wooden Bed w'thheadboard36x75 HRDD-NEAP NO NP-53.79 -Small Value Prcourement 05/06ra025 05/15/2025 05;26re025 o5;3orm25 Income 1,000,000.00 1.000,000.00

HRDD-NEAP -014 Supply & Delivery of Materlals w]thInstallationOfRollerCombiBlinds(DormitoryRcomsandCafeterla) HRDD-NEAP NO NP-53.79 -Small Value Procurement 0410712025 04/1 5/2025 04/22/2025 04/28/2025 Income 600,000.00 600,000.00
I       :S,-:                    ,
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HRDD-NEAP-015HRDDNP016 Procurement Of  Aircon forDormitoryRooms(12units x 2.5hpinverterwallmounted&(3unitsx3toner) HF`DD-NEAP NO Competitive B Iddlng 3/21/2025 3lz]12025 3/28/2025 3/28/2025 Income 2,150,000.00 2,150,COO.00

rm

P                f  E  ili  mentandTool§ HRDD-NEAP NO NP-53 79 - Small Value Procurement 1/25A2025 1/31/2025 02/01/2025 02;01 ra025 Income 350, 35'-EA-HRDD-NEAP-017 rocureo      q   pProvisionoifSeciirity Services for1C'
HRDD-NEAP YES Competitive Bidding 1 1 /06/2024 12/01 /2024 1218/2024 i2i8rao24 Income 1,200,OcO.00 1,200,000.00

NEAPMankna     Itv
TOTAL ROP McOE- 42 091 _790.45

NEAP-MARIKINA -      16,785,000,00

GRAND TOTAL:   58.876.790.45

APPROVED:

JcOELYN DR
Director IV
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