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Republic of the Philippines
Bepartment of Ehucatio

NATIONAL CAPITAL REGION

REGIONAL MEMORANDUM

ORD-2024- | 0 92
TO z SCHOOLS DIVISION SUPERINTENDENTS
FROM : JOCELYN DR ANDAYA

Regional Director
SUBJECT : SUBMISSION OF PISA 2025 READINESS PLAN
DATE : OCTOBER 17, 2024

1. In reference to the RM no. 1006, s. 2024 dated September 30, 2024, regarding
the administration of the PISA-Science Program Pre-Test, all Schools Division
Superintendents are hereby requested to submit their respective PISA 2025
Readiness Plan not later than October 21, 2024.

2. In light of the recent meetings with Division Science Supervisors online and
Division English and Math Supervisors in Baguio City on October 9, 2024, the PISA
2025 Readiness Plan is deemed essential for guiding divisions in addressing resource
gaps, training personnel, and ensuring the preparedness of schools and learners for
the assessment.

3. Furthermore, timely submission of the plan is crucial to ensure that all
divisions are fully prepared for PISA 2025, enabling our learners to perform at their
best on the global stage.

4, For reference, the attached PISA Readiness Plan of the Region and PISA 2025
Readiness Plan template must be used to ensure uniformity in the submission. The
template outlines the necessary components, including resource allocation,
personnel training, and timelines, to guide divisions in effectively preparing for the
assessment.

5. Immediate dissemination of this Memorandum is desired.

RIR/CLMD

Address: 6 Misamis St., Bago Bantay, Quezon City
Email address: ncr@deped.gov.ph
Website: depedncr.com.ph
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Republic of the Philippines

Bepartment of Education pm—————uE
NATIONAL CAPITAL REGION ey D
REGIONAL MEMORANDUM
ORD-2024% - 1006
TO : SCHOOLS DIVISION SUPERINTENDENTS

Attention: Division Testing Coordinators (DTC)
Division Information Technology Officers (DITO)

FROM : JOCELYN DR ANDAYA
Director IV
SUBJECT ADMINISTRATION OF THE PISA-SCIENCE PROGRAM
PRETEST
DATE § September 30, 2024

1. This is in reference to the attached Memorandum DM-CT-2024-380 dated
September 27, 2024, from Gina O. Gonong Undersecretary for Curriculum and
Teaching, relative to the above-captioned subject, for information and appropriate
action.

2. Enclosed is the schedule of activities for your reference.

3. Expenses relative to the preparation of PISA 2025 activities, covering pre-planning,
administration and post administration, onsite technical assistance, preparation of
testing rooms and monitoring activities shall be charged against division and school

local funds subject to the usual accounting and auditing rules and regulations.

4. Immediate dissemination of this Memorandum is desired.

Address: 6 Misamis St., Bago Bantay, Quezon City
Email address: ncr@deped.gov.ph
Website: depedncr.com.ph
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Republic of the Philippines

October 4, 2024

and other available materials to
be used during the pretest

Facilitation of
Account

learners LMS

Bepartment of Ehucation
NATIONAL CAPITAL REGION
Date Activity In-charge
September 30- | Checking of computer, tablets

Division Information
Technology Officers
(DITO)

Orientation of Testing Personnel

Division Testing
Coordinators (DTC)

October 7-11,2024

Administration of Pre-Test

Division Testing
Coordinators (DTC)

Division Information
Technology Officers
(DITO)

October 14-15

Submission of Pretest Results
to Division Testing Coordinator
(DTC)

School Testing
Coordinators

School ICT Coordinators

October 16-17

Submission of Pretest Results
to Regional testing Coordinator
(RTC)

Division Testing
Coordinators (DTC)

Division Information
Technology Officers
(DITO)

zr.\ é
DeqED
MATATAG

BACONC PILIPINAS
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Republic u[“flljé'i%ljilippiueﬁ

Bepartment of Education
OFFICE OF THE UNDERSECRETARY FOR CURRICULUM AND TEACHING

MEMORANDUM
DM-CT-2024-380

TO g REGIONAL DIRECTORS
SCHOOLS DIVISION SUPERINTENDENTS
REGIONAL INFORMATION TECHNOLOGY OFFICERS
ALL OTHERS CONCERNED

’//—\ f 3 ]

FROM : GINA O. GONCNG
Undersecretary

P
- X
ey
\\

JANIR T: DATUKAN

Assistant Secretary for Curriculum and Teaching

SUBJECT : ADMINISTRATION OF THE PISA-SCIENCE PROGRAM PRE-
TEST

DATE $ September 27, 2024

As part of its preparation for the 2025 Programme for International Student

Assessment (PISA), the Department of Education will administer a pre-test to 15-

year-old learners from Grade 7 and higher from September 30 to October 11, 2024.

The pre-test will be administered using either the Learning Management System
- (LMS) or pen-and-paper modality.

In this regard, this Office issues the Guidelines for Administering the PISA-Science
Program Pre-Test. Please refer to Annex A for the guidelines for administering the
pre-test using the pen-and-paper modality and Annex B using the LMS. The cluster
of Schools Division Offices is attached as Annex C.

For any concerns or inquiries, you may contact the Office of the Assistant Secretary
for Curriculum and Teaching-Education Assessment and Alternative Education
(OASCT-EAAE) via email at pascl.eaacwdeped.gov.ph or via landline through (+63 2)
8631-8495.

Copy-furnished:

ATTY. REVSEE A. ESCOBEDO
Undersecretary for Operations

1/F Bonifacio Building, DepEd Complex, Meraico Avenue, Pasig City

> )

: {57 DepEd Philippinss m @depadphil ppines (@DepEd_PH O wwny.deped.gov.ph
BAGONG PILIPINAS



ANNEX A
ADMINISTERING THE PRE-TEST USING PEN-AND-PAPER MODALITY

1. Access the Pre-Test questionnaire from Google Drive through this link:
https://bit.ly /PISA2025Resources

2. Print the test questionnaire.

3. Administer the 30-minute Pre-Test to the identified 15-year-old learners in the
school.

4. The teacher/proctor may request the learners to exchange papers and check
their answers. The answers may be discussed in a separate session.

5. Gather the test questionnaire and input the scores using the template provided
in the following link:
https://tinyurl.com/PRETESTSCORESHEETS

6. Schools’ Pre-Test results will be submitted to the Schools Division Offices (SDOs).
SDOs will consolidate and submit school submissions to the Regional Offices.

7. The Regional Offices will submit the consolidated reports to the Office of the
Undersecretary for Curriculum and Teaching-Education Assessment and
Alternative Education (OASCT-EAAE) through oascl.caaeudeped.gov.ph.

NOTE: Schools administering the Pre-Test using the pen-and-paper modality
are advised to wait for the release of the Program Support Funds (PSF) for
printing of tests and learning materials.

Page 2 of 10



ANNEX B

ADMINISTERING THE PRE-TEST USING THE
LEARNING MANAGEMENT SYSTEM (LMS)

For the Learners:

1. Access the DepEd LMS
o Open your web browser and go to the DepEd Learning Management System
(LMS) website (URL will be provided by your Division or School).

2. Log In to Your Account
o Log in using your DepEd Microsoft Account.

C Signinusing Deptu Coogle Accoun:

B g in using Deptd Microsoft Account

3. Find the Right Course
o Navigate to the Site Home.

o Locate the Practice Test category (this is the first category).

Page 3 of 10



4. Select Your Cluster
o Refer to Annex C to find out which cluster your School Division Office (SDO)

belongs to.
o Click on the course linked to your SDO cluster.
5. Enroll in the Course

o When prompted for the enrollment key, enter the following:
= PT _Learners (this is the key for learners to access the course).

Enrolment options

~ent

o Click Enroll Me.

6. Start the Assessment

o Once enrolled, locate the assessment or test under the course content.
o Click on the assessment link to start the test.

o Follow the instructions provided in the test and submit your answers once
completed.

7. Check for Completion
o After submitting the assessment, log out from the system.

Page 4 of 10



For Teachers (to check the learner’s scores):

1.

Access the DepEd LMS
o Open your web browser and go to the DepEd Leaming Management System
(LMS) website.

Log In to Your Account
o Login using DepEd Microsoft Account or DepEd Google Account.

Find the Right Course
o Navigate to the Practice Test category.

Select the Cluster
o Based on the learner’s Division, select the appropriate cluster from the list
of courses provided.

Enroll in the Course
o When prompted for the enrollment key, enter the following:
=  PT_Teachers (this is the key for teachers to access and review learner
progress).
¢ Click Enroll Me.

Access Learner Grades

o After enrolling, go to the gradebook or progress tracking section of the course.
o Here, you can check the grades or scores of learners who have completed the
assessment.

Page 5of 10



ANNEX C

SCHOOLS DIVISION OFFICE CLUSTERS IN THE LMS

LMS TENANT

LMS Course

SDO

R1

Cluster 1

Alaminos City

Pangasinan I, Lingayen

Cluster 2

Batac City

Candon City

Dagupan City

Ilocos Norte

Ilocos Sur

Cluster 3

La Union

Laoag City

San Fernando City

Vigan City

Cluster 4

Pangasinan I, Binalonan

San Carlos City

Urdaneta City

R2

Cluster 5

Cagayan

Cluster 6

Isabela

Cluster 7

Batanes

Cauayan City

City of llagan

Nueva Vizcaya

Quirino

Santiago City

Tuguegarao City

R3-1

Cluster 8

Bulacan

Cluster 9

Nueva Ecija

Cluster 10

Cabanatuan City

City of San Jose Del Monte

Gapan City

Cluster 11

San Jose City

Science City of Mufioz

Aurora

Cluster 12

Malolos City

Meycauayan City

R3-2

Cluster 13

Pampanga

Cluster 14

Angeles City

Balanga City

Bataan

Cluster 15

Mabalacat

Olongapo

San Fernando City

Zambales

Cluster 16

Tarlac Province

Tarlac City

R4A1

Cluster 17

Cavite Province

Cluster 18

Bacoor City

Cavite City

Page 6 of 10




Dasmarinas City

Cluster 19

General Trias City

Imus City

R4A2

Cluster 20

Quezon

Cluster 21

Laguna

Cluster 22

Binan City

Cabuyao City

Calamba City

Cluster 23

Lucena City

San Pablo City

San Pedro City

Sta. Rosa City

Tayabas City

R4A3

Cluster 24

Antipolo City

Cluster 25

Batangas

Cluster 26

Rizal

Cluster 27

Batangas City

Tanauan City

Lipa City

R4B

Cluster 28

Calapan

Marinduque

Romblon

Cluster 29

Occidental Mindoro

Oriental Mindoro

Cluster 30

Palawan

Puerto Princesa City

R5-1

Cluster 31

Albay

Legaspi City

Ligao City

Tabaco City

Cluster 32

Camarines Norte

Masbate City

Cluster 33

Masbate

RG5-2

Cluster 34

Camarines Sur

Cluster 35

Catanduanes

Iriga City

Naga City

Cluster 36

Sorsogon

Sorsogon City

R6-1

Cluster 37

Negros Occidental

Cluster 38

Bacolod City

Bago City

Capiz

Cluster 39

Cadiz City

Escalante City

Himamaylan City

Kabankalan City

La Carlota City

Sagay City

San Carlos City

Silay City

Sipalay City
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Victorias City

R6-2

Cluster 40

Aklan

Antique

Cluster 41

Guimaras

lloilo City

Passi City

Roxas City

Cluster 42

Iloilo

R7-1

Cluster 43

Dumaguete City

Guihulngan City

Negros Oriental

Siquijor

Tagbilaran City

Canlaon City

Tanjay City

Cluster 44

Bais City

Bayawan City

Bohol

r7-2

Cluster 45

Bogo City

Carcar City

Cebu City

City of Naga, Cebu

Danao City

Cluster 46

Cebu

Cluster 47

Lapu-Lapu City

Mandaue City

Talisay City

Toledo City

R8

Cluster 48

Leyte

Cluster 49

Northern Samar

Samar (Western Samar)

Cluster 50

Baybay City

Biliran

Borongan City

Calbayog City

Catbalogan City

FEastern Samar

Maasin City

Cluster 51

Ormoc City

Southern Leyte

Tacloban City

R9

Cluster 52

Dapitan City

Dipolog City

Zamboanga del Norte

Cluster 53

Isabela City

Pagadian City

Zamboanga City

Cluster 54

Zamboanga del Sur

Zamboanga Sibugay

R10

Cluster 55

Bukidnon

Cluster 56

Cagayan de Oro City

Page 8 of 10




Camiguin

El Salvador

Gingoog City

Iligan City

Cluster 57

Lanao del Norte

Malaybalay City

Misamis Occidental

Cluster 58

Misamis Oriental

Oroquieta City

Ozamis City

Tangub City

Valencia City

R11

Cluster 59

Davao City

Cluster 60

Davao De Oro

Davao del Norte

Cluster 61

Davao del Sur

Davao Occidental

Davao Oriental

Cluster 62

Digos City

Island Garden City of Samal

Mati City

Panabo City

Tagum City

R12

Cluster 63

General Santos City

Kidapawan City

Cluster 64

Koronadal City

North Cotabato

Cluster 65

Sarangani

South Cotabato

Cluster 66

Sultan Kudarat

Tacurong City

CAR

Cluster 67

Abra

Apayao

Baguio City

Benguet

Cluster 68

Ifugao

Kalinga

Mt. Province

Tabuk City

CARAGA

Cluster 69

Agusan del Norte

Agusan del Sur

Bayugan City

Cluster 70

Bislig City

Butuan City

Cabadbaran City

Dinagat Island

Siargao

Cluster 71

Surigao City

Surigao del Norte

Surigao del Sur

Tandag City

NCR1

Cluster 72

Caloocan City
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Cluster 73 Manila
Paranaque City
Chaster 74 Taguig City and Pateros
City of San Juan
Las Pinas City
Cluster 75 Malabon City
Navotas
Cluster 76 Quezon City
Makati City
Cluster 77 Mandaluyong City
NCR2 Muqtlplupa} City
Cluster 78 Mt Lie Sty
Valenzuela City
Pasay City
Cluster 79 Pasig City
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Republic of @_.n Philippines
Bepartment of Education

National Capital Region

Funding Requirements for PISA Readiness Plan

Short Description of the | Timeline of Budget Funding Source If for ' Timeline for Office-In-Charge
P/A/P or Initiatives that | Implementation Requirement (Indicate the downloading, Downloading
supports PISA Readiness | (Actual Funding Year e.g., | indicate the of Funds.
Delivery) FY2024 General recipient of Write “NA” if
Management the (RO, SDO, | not
Service). Write and Schools). | applicable
“None” if there are | Write “NA” if
no allocated funds | not applicable
- yet. i e

1. Compilation of NA None NA NA Regional and
Sample PISA-Like August - Division supervisors
Questions via Google September m in English, Math and
Drive 2024 _ Science

|
Set criteria for selecting |
high-quality PISA-like ,
questions to ensure ¥
alignment with PISA's |
cognitive demand and _
format. _

Address: 6 Misamis St. Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: http://www.depedncr.com.ph
Doc. Ref. Code | PAWIM-F-025 | Rev | 00
| Effectivity 092021  |Page| 1of2 i b




Republic of &_.w Philippines
Bepartment of Education

National Capital Region

Include a system for ﬁ

categorizing questions by ﬁ
skill levels (low, medium,
high) to address varying
student abilities.

2. Coordination | September 27, NA None ' NA
Meeting with SDO “ 2024

Paranaque CID Officials |
for Digitization

Define specific roles and
timelines for the digitization
process.

Explore partnerships with
IT experts to optimize
question digitization and
ensure user-friendliness for
both teachers and

NA

CLMD EPSs in
English, Science,
and Math, and CID
Officials from SDO
Paranaque City

students.
! |
- 3. Digitization of PISA- | October 2024 Php 984,000 None To be October 2024 | SDO Paranaque City
| Like Questions downloaded through the CID

m to SDO

coordination with
CLMD will conduct

Address: 6 Misamis St. Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: http://www.depedncr.com.ph

PAWIM-F-025

09.20.21

Rev | 00 |
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Republic of the Philippines
Bepartment of Education

National Capital Region

5

Use a standardized format | Paranaque | the digitization using
for all questions and City the compiled PISA
integrate adaptive learning like questions
technologies to make
assessments more
personalized for students.

_ m The digitized

. materials will be
shared to different
SDOs as part of
PISA Familiarization

Ensure the platform is
mobile-friendly for broader
access, considering
students with limited

resources.
4. Computer | October 2024 NA None NA NA DITO
Familiarization ICT Coordinator

1CT Teacher

! Conduct computer-based
| exercises progressively to
improve students’ comfort
with tech platforms.

Include activities like
simulated tests and games
to enhance digital literacy
in an engaging way.

"ED bl AN

LA Aea s
MATATAG

Address: 6 Misamis St. Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: http://www.depedncr.com.ph
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Republic of the Philippines
Bepartment of Education

National Capital Region

5. Online Planning
Meeting with Division
Testing Coordinators
and IT Officers

Set clear mecting
outcomes, such as defining
the specific roles of
coordinators and IT officers
in the pretest conduct.

Create a contingency plan

for any tech-related issues
that might arise during the
pretest.

| September 30,

| 2024

NA None

th. Administration of
PISA-Science Program
Pretest

Develop a clear timeline
and protocols for pretest
administration.

Offer student briefings or
orientations about the
purpose and structure of

September 30
to October 11,
2024

Php150,000.00

| To be

| NA

| NA

' CLMD EPSs in ESM,
DTC, and DITO.

downloaded
to 16 SDOs

October 2024

Regional Testing
Coordinator (RTC),
Division Testing
Coordinators (DTCs)
and Division
Information Officers
(DITOs)

D g
ED

.k
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Republic of &w Philippines
Bepartment of Education

National Capital Region

the pretest to reduce
anxiety.

7. Consolidation,
Analysis, and
Utilization of Pretest
' Data

Use data analytics tools to
identify trends, learning
gaps, and areas of
improvement by school,
subject, and student
demographics.

Share insights with school
leaders and teachers for
real-time adjustments to

| teaching strategies.

|
|

October 14 —

| 15, 2024

NA None NA NA

Regional and
| Division Supervisors
in ESM and DTC

| 8. Coordination
Meeting with CID
Chiefs, Science,

| English, and Math EPSs

October
18,2024

Php 38,400 None | None NA

CLMD, CID Chiefs,
English, Math and
Science Supervisors

Address: 6 Misamis St. Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: http://www.depedncr.com.ph
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Republic of E,__w Philippines
Bepartment of Ehucation

National Capital Region

| Clarify deliverables for cach
meeting to ensure ‘
consistent progress on PISA |
preparation.

Develop collaborative action |
plans that integrate these
key subjects with cross-
cutting skills (e.g., critical
thinking, problem-solving).

9. Professional October to None ' October 2024 | To be CID Chiefs, English ,
Development Sessions | December _ downloaded Math and Science
on PISA’s Assessment _ to SDOs Supervisors
Structure Php1,584,000.00

Development and
Digitization of PISA-Like
Questions

Focus on not just the .
structure but also m
instructional strategies that
support higher-order

. thinking skills assessed in
PISA.

Address: 6 Misamis St. Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: http://www.depedncr.com.ph
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R epublit of _.u..__w Philippines
Bepartment of Education

National Capital Region

Include mock test analyses
and how these can guide
classroom instruction.

10. Utilization of
Digitized PISA-Like
Questions

Use the questions not only
for testing but also for
formative assessments in
classrooms.

Set up a feedback
mechanism where teachers
and students can report on
the usability and
effectiveness of these
digitized questions.

October 2024 -
March 2025

NA None

NA

| NA

CLMD, CID Chiefs,
English , Math and
Science Supervisors

11. Monitoring of
Division-Initiated
Programs on
Familiarization

October 20,

2024 to March,

2025

Php 200,000

For RO and

SDO (to be
downloaded)

CLMD, CID Chiefs,
English , Math and
Science Supervisors

MATATAG
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Republit of &.a Philippines
Bepartment of Education

National Capital Region

|

Use specific benchmarks

i and evaluation tools to

| assess the progress of

|

familiarization programs.

Collect [eedback from
students on how
familiarization activities are
impacting their confidence
and understanding of PISA
formats.

12. Administration of
PISA-Science Program
Posttest

Align postlest content with
the pretest to ensure
comparability and the
effectiveness of intervention

Include peer reviews and
debriefing sessions with
students to reinforce
learning outcomes.

December 2024 | Php150,000.00 None To be November
downloaded 2024
to 16 SDOs

Regional Testing
Coordinator (RTC),
Division Testing

| Coordinators (DTCs)
and Division
Information Officers
(DITOs)
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Republic of the Philippines

Bepartment of Education
National Capital Region
13. School Visitation | February - Php 200,000 None For RO ' November The RO EPSs and
. | April 2025 monitoring | 2024 SDO EPSs in charge
Ensure that visits focus and SDO (to , 'in English, Math,
not only on monitoring be and Science , DTCs
| but also on providing downloaded) and DITOs will
| actionable feedback and | | schedule a visit to
support to schools. , _ the identified
_ | schools for technical
Use school visits to | assistance and
model best practices and support
showcase schools with
successful readiness
initiatives.
| | N |
' 14. Coordination February 2025 NA NA NA NA The RTCs, DTCs and
| Meeting with SDOs for identified schools
' PISA Preparations of will start preparing
Identified Schools the needed
documents, facilities
Focus on setting milestones “ and logistics for the
for each school’s readiness conduct of PISA
efforts and define metrics to
- evaluate progress.
,
Address: 6 Misamis St. Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: http://www.depedncr.com.ph
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Republir of &n Philippines
Department of Education

National Capital Region

Encourage the sharing of | m
best practices among the |
identified schools. k

15. Conduct Series of “ February - NA NA NA NA RTC, DTC, DITO ,

PISA Simulations in March 2025 | English, Math and
Identified Schools (until the day science Supervisors,

of actual PISA School testing and
Simulate both individual Test) ICT coordinator,
and collaborative test- Principal

taking environments to
reflect various PISA
components. m

Include a self-reflection or ”
metacognition phase for !
learners after each _ |
simulation to understand
their own performance.

_ 16. Consolidation and NA None NA  INA RTC, DTC, DITO ,

| Analysis of Test February 2024 English, Math and

ﬁ Results and Feedback m science Supervisors,
7 . School testing and

ﬁ “ Principal
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Republic of »._u.n Philippines
Department of Education

National Capital Region

Use data visualization tools
to simplify the analysis and
communication of results.

Link the feedback process
with individualized learning
plans for students to
address specific

weaknesses.
17. Monitoring of PISA | February - Php 200,000 None For RO November
| Advocacy Campaign March 2025 monitoring _ 2024 RTC, DTC, DITO ,
and Simulations (until the day and SDO (to English, Math and
of actual PISA be | science Supervisors
Assess the reach and Test) downloaded)

impact of the advocacy
campaign using metrics
such as awareness,
participation, and behavior
changes.

Engage students in the

advocacy by incorporating
peer-led awareness m
initiatives or PISA |
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Republic of the Philippines
Pepartment of Education

National Capital Region

Aﬂ ambassadors among the
| learners. W

TOTAL | P3,506,000.00

Prepared by: Approved by:

. GATUS JOCELYN DR ANDAY
in charge in English Director 1V

L

« )
RESTITUTO RODELLAS
EPS in charge /_N Mathematics

MICAH uﬁ%moo

EPS in o_._m:..mm in Science

E
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