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Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION

December 5, 2024

REGIONAL MEMORANDUM

No. - 1308 s 2024

To: Schools Division Superintendents

PILOT IMPLEMENTATION OF ALTERNATIVE LEARNING SYSTEM - TEACHER
INDUCTION PROGRAM (ALS-TIP) COURSES 2 AND 3

1. This is in reference to the attached Memorandum No. DM-CT-2024-462 dated
December 2, 2024, from Gina O. Gonong, Undersecretary for Curriculum and Teaching,
relative to the above-captioned subject, contents of which are self-explanatory, for
information and appropriate action.

2 The Bureau of Alternative Education (BAE) in collaboration with the National
Educators Academy of the Philippines (NEAP) and SEAMEO Innotech, through the
USAID Opportunity 2.0 (02) Program will conduct the ALS TIP Courses 2 and 3 on
December 13, 2024 to January 30, 2025. All activities are asynchronous except for
the orientation and one synchronous session with the assigned mentor.

3. Particular attenton is invited to paragraphs 3 and 4 of the said Memorandum
for reference.

4. Immediate dissemination of this Memornadum is desired.

JOCELYN DR ANDAYA

Regional Director, NCR

Concurrent Officer-in-Charge

Office of the Assistant Secretary for Operations

CLMDY/ CAVillanueva2024

Address: 6 Misamis St., Bago Bantay, Quezon City
Email address: ncr@deped.gov.ph
Website: depedncr.com.ph

vvvvvv



Republic of the Philippines

Pepartment of Education
OFFICE OF THE UNDERSECRETARY FOR CURRICULUM AND TEACHING

MEMORANDUIE 5 9

DM-CT-2024- " -

TO : REGIONAL DIRECTORS

FROM : G O. G
Undersecretary for Curriculum and Teaching

SUBJECT PILOT IMPLEMENTATION OF ALTERNATIVE LEARNING
SYSTEM-TEACHER INDUCTION PROGRAM (ALS-TIP)
COURSES 2 AND 3

DATE : December 2, 2024

This is in reference to Memorandum DM-CT-2024-400 titled Pilot Implementation of
Alternative Learning System — Teacher Induction Program (ALS-TIP) Course 1, dated
October 7, 2024.

The Bureau of Alternative Education (BAE), in collaboration with the National
Educators Academy of the Philippines (NEAP) and SEAMEO INNOTECH, through the
USAID Opportunity 2.0 (O2) Program, conducted the pilot implementation of the
ALS-TIP Course 1: ALS 101 from October 28, 2024 to November 22, 2024. This
course was delivered through the iFlex Learning Management System of SEAMEO
INNOTECH and was participated in by ALS Teachers hired under the 700 Teacher
Items allotted for ALS per DM-OUHROD-2023-0905, “Information on the Approval of
the Creation of New Teacher 1 Item for Alternative Learning System (ALS) For FY 2023.”

As the pilot for ALS-TIP Course 1 concludes, Course 2: The ALS Learners and
Course 3: The ALS Teaching, Learning, and Assessment Process will be
implemented next from December 13, 2024 to January 30, 2025. Similar to
Course 1, Courses 2 and 3 will be self-paced, allowing participants to go through
the materials and activities at their own convenience. All activities will be
asynchronous, except for the orientation and one synchronous session with the
assigned mentor, which may be conducted online or face-to-face.

This pilot implementation of Courses 2 and 3 is to be participated in by Course 1
completers (See Annex A) and additional ALS teachers to be identified and referred
by the ALS Regional Focal Persons. Furthermore, Regional ALS Focal Persons are
requested to nominate Education Program Specialists II (EPS II) in charge of ALS to
serve as learning mentors during this pilot implementation. The recommended
mentors should have at least 3-5 years of involvement in the ALS programs.

1/F Bonifacic Building, DepEd Complex, Meralco Avenue Pasig City
Direct Line: (+63 2) 8633-7202/8687-4146 E-mail: « ‘deped.gov.ph
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Republic of the Philippines

Department of Education
OFFICE OF THE UNDERSECRETARY FOR CURRICULUM AND TEACHING

To facilitate the participation of the additional ALS teachers and EPS 1I for ALS,
Regional ALS Focal Persons are requested to download Annexes B and C from
hitps:/ /tinvurl.com /ALSTIP2 and accomplish them accordingly. Completed forms
must be submitted to bae.pgadiwdeped.gov.ph and anna.abadedeped.gov.ph  for

consolidation and onward submission to SEAMEO INNOTECH.

Should there be queries or clarifications, please contact Genuis R. San Pablo,
Senior Education Program Specialist, BAE-Program Management and Systems
Development Division (BAE-PMSDD) through email at bae.od@deped.gov.ph or
bae.pmsdd@deped.gov.ph.

Immediate dissemination of this Memorandum is highly appreciated.

Copy furnishee:

ATTY. REVSEE A. ESCOBEDO
Undersecretary for Operations

1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
Direct Line: (+63 2) 8633-7202/8687-4146 E-mail: ouct@dened pov.oh
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