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Financial Audit

CASH AND CASH 
EQUIVALENTS

We recommended and the 
management of SDO 
Mandaluyong agreed to 
require the 
Accountant/Bookeepers of 
concerned IUs to record the 
cash in bank balances in their 
respective book accounts to 
ensure the fair presentation of 
Cash account balances in the 
FSs. 

SDO Mandaluyong

RECEIVABLES

a. Accounting Service prepare 
a Journal Entry Voucher (JEV) 
to for the unrecorded 
deliveries;

SDO Manila To  reconcile, 
prepare and  
record JEVs in the 
books. 

Accounting 
Services

February 2024 April 2024 Fully Implemented JEVs were prepared 
and recorded in the 
books.  Refer to JEV 
nos. 01-2024-02-
00144, 01-2024-02-
00196, 01-2024-03-
00334, 01-2024-03-

b. Cashier forward the 
Procurement Service- Delivery 
Receipts (PS-DRs) to the 
Accounting Service for the 
delivered items for proper 
recording in the books; 

SDO Manila To coordinate with 
the Cashier (Cash 
Unit) for the the PS-
DRs to be 
forwarded to 
Accounting 
Services  for 

Accounting 
Services/Cash Unit

March 2024 April 2024 Fully Implemented The cashier 
forwarded the PS-
DRs to Accounting 
Services in April 
2024, and they were 
already recorded in 
the books.

c. Property Officer submit the 
PS-DR for subsequent 
deliveries to the Accounting 
Service so that the same could 
be promptly taken up in the 
books.

SDO Manila To coordinate with 
the Property 
Services for the the 
PS-DRs to be 
forwarded to 
Accounting 

Accounting 
Services/Property 
Services

March 2024 December 2024 Fully Implemented Currently the 
Property Officer 
submits the PS-DR 
to Accounting 
Services for 
recording of 

INVENTORIES

We recommend and 
Management agreed to 
require the Accountant to 
prepare necessary adjusting 
journal entries in order to 
reflect the correct balances of 
the Inventories accounts in the 

SDO Valenzuela To comply with the 
audit 
recommendations 
for the Inventory 
account of the 
Division and 
schools.

Accounting

01/01/2024 12/31/2024

Fully Implemented 100.00% Prepared Journal Entries 
for the unrecorded 
RSMIs for the months of 
September to December 
2024. (JEV No. 01-2024-
02-00306 to 00309 dated 
February 23, 2024)

PROPERTY, PLANT AND 
EQUIPMENT 

a. Unrecorded PPEs found at 
stations

We recommend that the 
Division Accountant of SDO 
San Juan and SJNHS prepare 
the necessary adjusting entries 
in order to reflect the correct 
balance of PPE accounts in the 
FSs.

SDO San Juan, SDO 
Pasay,SDO Las 

Piñas

Fully Implemented 100% Prepared AJE: 
GANHS 01-2024-06-
00283, LPNHS 01-
2024-06-00314,  
LPENHS 01-2024-
06-00279

Fully Implemented N/A prepare the 
necesary ajusting 
entries in order to 
rflect the correct 
baance of the 
affected PPE

Accounting Unit Apr-24 May-24 Fully Implemented

We also recommended 
Property and Supply Officer of 
SDO Pasay to coordinate with 
the School Property 
Custodians concerned and 
require them to gather and 
submit the necessary 
documents for those PPE items 
found at the different stations 
for proper recording by the 
Division Accountant in the 
books of accounts.

SDO San Juan/SDO 
Pasay/ SDO Las 

Piñas

Fully Implemented Fully Implemented Already recorded by 
the concenred IUs 
(Pasay City Science 
HS and Pasay CIty 
West HS)

Fully Implemented

b. Semi- expendable items 
recorded as PPE

We recommended and 
Management of SDO Manila , 
Pasay, Navotas, Valenzuela 
and Malabon  agreed to 
require the Accountants to 
prepare necessary adjusting 
journal entries for semi-
expendable items still recorded 
as PPE.

SDOs Manila, Pasay, 
Navotas, Valenzuela, 

and Malabon

To record the 
necessary 
adjustments in the 
books after the 
review and analysis 
of the existing 
records.

Accounting 
Services

July 2024 December 2024 Partially Implemented Accounting Services 
will record the 
necessary 
adjustments in the 
books after the 
review and analysis 
of the existing 
record.

Maintain the 
prescribed 
PPELCs and 
prepare adjusting 
entry for the issued 
semi-expendable 
items still recorded 
as PPE.

Various IU Schools

06/01/2024 08/31/2024

Fully Implemented 100.00% Prepared adjusting entry 
for the issued semi-
expendable items still 
recorded as PPE.

Follow COA 
recommendation of 
making the 
necessary 
adjustments

June 2024 Sept 2024 Fully Implemented 100% Identified all of semi-expendable items 
still recorded as PPE in the books and 
made the necessary  adjusting entries The Accounting 

Unit will regularly 
coordinate with the 
Property and 
Supply Unit until all 
records have been 
reconciled and will 
maintain this 
practice moving 
forward.

Accounting, Supply 
and Property Unit 24-Jun 25-Dec Partially Implemented 75%

Fully Implemented Reclassied as per 
JEV No. 2024-05-
00544

c. Erroneous computation of 
depreciation

We recommended that the 
Accountant of SDO San Juan 
and Manila to make the 
necessary adjustments in the 
books as well as in the PPE 
Ledger Card (PPLEC) to 
correct the depreciation 

SDOs San Juan and 
Manila

Accounting 
Services will make 
all the necessary 
adjustments in the 
PPELCs and in the 
books after the 
review and analysis 
of the existing 
records.

Accounting 
Services

March 2024 May 2024 Fully Implemented Accounting Services 
made the necessary 
adjustments in the 
books, please refer 
to JEV no. 01-2024-
05-00937

Accounting Unit 
will make all the 
necessary 
adjustments

Accounting Unit                                 Fully  Implemented

We also recommended that 
SDO Manila maintain PPLECs 
for all PPE items and provide 
pertinent information therein 
such as the cost and date of 
acquisition, and estimated 
useful life to facilitate proper 
computation of depreciation 
charges.

SDO Manila Fully Implemented Accounting Services 
is maintaining 
PPELCs, which 
provide pertinent 
information as 
mentioned. But the 
one-time cleansing 
of PPE account 
balances should be 
performed to match 

d. Misclassification of Science 
and Math Equipment

We recommended and 
Management of SDO Las 
Pinas agreed that the 
Accountants/Bookkeepers of 
Golden Acres National High 
School and Las Pinas National 
High School record the 
Science and Math Equipment 
P3,764,444.64 to its proper 
account.

SDO Las Pinas GANHS, LPNHS Fully  Implemented Prepared AJE: 
GANHS 01-2024-06-
00283, LPNHS 01-
2024-06-00314, 

LIABILITIES

We recommended that the 
Division Accountant of SDO 
Pasig effect the necessary 
adjustment by reversing the 
entry made on JEV Nos.01-
2023-12-004131 and 01-2023-
08-002612 for reclassification 
of Due to GSIS and Due to Pag-
IBIG accounts from the 
Accumulated Surplus/(Deficit) 
for balances that were 
outstanding for two years or 
more.

SDO Pasig The Division 
Accountant 
reversed the entry 
as per Journal 
Entry Voucher 
(JEV) No. 01-2024-
06-002061 dated 
June 27, 2024. The 
Division Office 
(DO) Accounting 
Unit will exert 
efforts on checking 
the    

The ongoing 
reconciliation of 
Accounting and 
Personnel Unit with 
GSIS to cover 
remittances of prior 
years affects the 
accuracy and 
reliability of the 
account Due to 
GSIS. The record 
mismatched has 
taken various steps 
to address the 
concerns. The 
Personnel Unit has 
already started the 
reconciliation of 
balance in the 

Acounting and 
Personnel Unit

Jan-24 Dec-04 Fully  Implemented 100% he Accountant 
already updated the 
2023 Financial 
Statement.

 Reconciliation 
activities with GSIS 
and Central Office 
are now ongoing 
reconciliation.

EXPENSES

i. Prior year's expenditures 
recorded as current year's 
expense

We recommended that the 
Accountant of SDO Manila and 
Calocan adopt the acrual basis 
of accounting for fair 
presentation of the accounts in 
the FSs.

SDOs Manila and 
Caloocan

To read and apply 
what is written in 
the GAM (Chart of 
Accounts and its 
description) for the 
correct recording 
of expenses in the 
books,

Accounting 
Services

January 2024 December 2024 Fully Implemented Evaluate journal 
entries and refer to 
GAM for proper 
recording of 
transactions.

To study and understand GAM 
Volume III Chart of Accounts and 
description of Accounts to proper 
classify expenses

Accounting Unit Jan-24 31-Dec-24 Fully Implemented 100 Review journal 
entries and cross 
referenced to GAM 
Volume III.

ii. Unrecognized CY 2023 
Utility Expenses

We recommended that the 
concerned Schools' 
Bookkeepers properly 
recognize the expenses in the 
books within the applicable 
accounting period .

SDO Caloocan To clarify the audit 
recommendation to the Region 
Office for the uniform application of 
the policy across National Capital 
Region

Accounting Unit January 2024 December 2024 Fully Implemented 100 During the LARGE 
Seminar, it was 
clarified that Utilities 
Expense shall not be 
accrued but should 
be recorded upon 
presentation of bill.

We recommended that the 
officials of the MBASHS Unit I 
under SDO Caloocan:
a. Coordinate with the Budget 
Section of the SDO Proper for 
proper guidance in the budget 
planning and allocation;

SDO Caloocan To coordinate with the SDO 
Budget Unit for proper guidance in 
the budget planning and allocation

Officials of 
MBASHS Unit 1

01-Jan-24 31-Dec-24 Fully Implemented 100 Close coordination 
with the Budget Unit 
for the proper 
planning and 
allocation of 
expenses.

b. Ensure that subsequent 
realignment of fund is properly 
documented, authorized and 
approved.

SDO Caloocan To prepare forms related to 
modification of funds

Officials of 
MBASHS Unit 1

01-Jan-24 December 31,2024 Fully Implemented 100 Familiarize on the 
use of Modification 
Allotment Form 
(MAF). 

iii. Misclassified Expenses

We recommended that the 
Accounting Unit of SDO 
Caloocan record the 
transactions to the proper 
account in accordance with the 
Revised Chart of Accounts, 
Volume III of the Government 
Accounting Manual for 
National Government Agencies 
(GAM for NGAs) (Updated 
2019) in order to fairly present 
the accounts in FS.

SDO Caloocan To study and understand GAM 
Volume III Chart of Accounts and 
description of Accounts to proper 
classify expenses

Accounting Unit January 2024 December 2024 Fully Implemented 100 Review journal 
entries and cross 
referenced to GAM 
Volume III.

i. Non-preparation/submission 
of Bank Reconciliation 
Statement

a. submit the BRS, including 
pertinent attachments, of all 
bank accounts

SDO San 
Juan,Makati, and 

TaPat

Fully Implemented Request Bank 
Statement to LBP 
and preapare bank 
reconciliation

Accounting Unit Apr-24 Oct-24 Partially Implemented

b. Request LBP for the copies 
of prior periods' bank 
statements and provide the said 
request duly received by the 
bank to the audit team

SDO San Juan Request Bank 
Statement to LBP 
and preapare bank 
reconciliation

Accounting Unit Apr-24 Oct-24 Partially Implemented

c. Henceforth, obtain the 
transaction history of Modified 
Disbursement System(MDS) 
accounts through eMDS 
and/or secure snapshots of the 
bank transactions and balances 
every month for the timely 
preparation and submission of 
BRS.

SDO San Juan Apply for eMDS 
account

Accounting Unit Apr-24 Oct-24 Partially Implemented

ii. Unaccounted/unreconciled 
balances

a. exert efforts to retrieve the 
deposit slip or secure a 
confirmation from the bank that 
the deposit of prior year period 
collections was indeed made 
on its account in order to 
reconcile the outstanding 
balance of P45,681.01 
appearing in books since CY 
2013;

SDO San Juan retrieve the deposit 
slip or secure a 
confirmation from 
the bank that the 
deposit of prior 
year period 
collections was 
made

Cash Unit Aug-24 Dec-24 Not Implemented

b. the Bookeeper of Highway 
Hills Integrated School (HHIS) 
prioritize the verification of the 
P136, 218.50 recorded 
transaction in the Cash-
Collecting Officer account

SDO Mandaluyong

c. the Division Accountant 
reconcile the amount of 
P2,739,215.73 in the Cash-
Local Currency Current 
Account(LCCA) account and 
make the necessary 
adjustments supported with 
complete documentation

SDO Mandaluyong

d. reconcile the amount of 
P93,026,749.17 in cash 
accounts and make the 
necessary adjustments 
supported with complete 
documentation.

SDO TaPat

iii. Non-maintenance and /or 
non-updating of Subsidiary 
Ledgers(SLs)

We recommended that 
Management of SDO Makati 
require the Division 
Accountant and Bookkeepers to 
support the GL balances with 
subsidiary schedules.

SDO Makati Fully Implemented

iv.Unsupported adjusting 
entries

We recommended that the 
Division Accountant of SDO 
Quezon City ensure that all 
adjusting entries are 
substantiated by valid 
supporting documents to 
facilitate thorough evaluation by 
the Audit Team.

SDO Quezon City

To ensure all 
adjusting entries 

are supported with 
proper and 
complete 

documentation 
before submission 

to COA for post 
audit.

Accounting Jan-24 Dec-24 Fully Implemented 100% Some adjustments 
are made upon 
availability of Bank 
Reconciliation 
Statements. Other 
adjustments are due 
to one-time 
cleansing of PPEs 
and other 
miscellaneaous 
transactions.

To further supply all 
the Adjusting 
Journal Entries with 
proper, relevant, and 
complete 
documentation.

Deficiencies in Receivables

i. Unreconciled difference 
between SDO Manila Proper 
and PS-Department of Budget 
and Management(DBM)

We recommended and 
Management of SDO Manila 
agreed to require the Property 
Officer and Accountant to 
reconcile their records with the 
PS-DBM in order to estbalish 
the correct balance of the PS-
DBM account.

SDO Manila To  reconcile, 
prepare and  
record JEVs in the 
books. 

Accounting 
Services

February 2024 April 2024 Fully Implemented JEVs were prepared 
and recorded in the 
books.  Refer to JEV 
nos. 01-2024-02-
00144, 01-2024-02-
00196, 01-2024-03-
00334, 01-2024-03-
00335, 01-2024-04-
00591

ii. Dormant receivables from 
officers and employees 

a. Accounting and Personnel 
Units develop a time-bound 
plan with strategies for the 
potential collection of the Due 
from Officers and Employees 
account amounting to 
P6,381,070.34, which include 
measures for recovering 
supporting documents and 
identifying the employees 
concerned

SDO Caloocan To request for a write-off of all 
dormant accounts in accordance 
with COA Circular No. 2023-08, 
dated August 17, 2023.

Accounting January 1, 2024 December 31,2024 Partially Implemented 80 Undergoing tracing 
of all dormant 
accounts and 
communicating with 
the previous 
Accountant.

b. Accounting Unit assess the 
collectability of the dormant 
Due from Officers and 
Employees account and 
consider requesting its write-
off, in case all remedies have 
been exhausted, pursuant to the 
procedures prescribed in COA 
Circular No. 2023-008 dated 
August 17,2023.

SDO Caloocan To request for a write-off of all 
dormant accounts in accordance 
with COA Circular No. 2023-08, 
dated August 17, 2023.

Accounting January 1, 2024 December 31,2024 Partially Implemented 80 Undergoing tracing 
of all dormant 
accounts and 
communicating with 
the previous 
Accountant.

iii. Unsubstantiated claim for 
the remitted Pag-IBIG loan 
payments during the 
moratorium period.

We recommended that the 
Personnel Section and 
Accounting Unit of SDO 
Caloocan exert best effort to 
trace the details of the Pag-
IBIG loan payments that were 
remitted during the moratorium 
period from the pertinent 
payrolls and DVs.

SDO Caloocan To request to the Commission on 
Audit access to the original 
Disbursement Vouchers and its 
supporting documents due to the 
destruction of the Accounting 
copies

Personnel Unit 01-Jan-24 December 31,2024 Fully Implemented 100 Letter request to 
COA to access 
original files.

We also recommended that 
SDO Caloocan Management 
coordinate with Pag-IBIG for 
the possible return of loan 
payments remittances during 
the moratorium period or off-
setting thereof against future 
remittances of loan payments of 
the concerned employees.

SDO Caloocan To coordinate with Pag-IBIG the 
over remittances during the 
moratorium period 

Personnel Unit 45292 December 31,2024 Fully Implemented 100 Constant 
coordination with 
Pag-IBIG continues 
to address this 
issue.

Deficiencies in Inventories

i. Non-updating/ non-
maintenance of Supplies 
Ledger Card (SLC) and Stock 
Card (SC)

a. require the Accounting 
Section to prepare and 
maintain the SLC using the 
prescribed format for proper 
monitoring of the receipts and 
issuances of inventories;

NCR ROP and 
SDOs Malabon, 
Muntinlupa, and 

Valenzuela

 To prepare and 
maintain the 
SLC for the 
Inventories 
under NEAP 
Fund

2024 2024 Fully Implemented 100% To comply with the 
audit 
recommendations 
for the Inventory 
account of the 
Division and 
schools

Division and 
Schools Finance

01/01/2024 12/31/2024 Partially Implemented 70.00% Ongoing updating To have a system that 
automatically udpates 
SLC from RSMI.

To comply with the 
COA 
Recommendation 
of maintaining SLC 
by the Accounting 
Unit using 
prescribed format 

2024 2024 Fully Implemented 100% The Accounting unit already maintains 
updated SLCs using the prescribed 
format and is in the process of 
recording all purchases indicated in the 
Report of Supplies and Materials Issued 
(RSMI)  from the Supply unit

b. Instruct the SDO/School 
Property Officer to use the 
prescribed form of SC and 
regularly update the same 
through prompt posting of 
transactions for proper 
monitoring of the inventory 
balance as to quantity.

SDOs Malabon, 
Muntinlupa, and 

Valenzuela

To comply with the 
audit 
recommendations 
for the Inventory 
account of the 
Division and 
schools Property 01/01/2024 12/31/2024

Fully Implemented

100.00%

Procurement of all 
prescribed form, 
Updating of APORD,  
Updating of Requisition 
and Issuance to create 
RSMI in the system.

To comply with the 
COA 
Recommendation 
of maintaining SC 
by the Supply Unit 
using prescribed 
format 

2024 2024 Fully Implemented 100% The Supply Unit already maintains the 
prescribed form of SC and regularly 
update the same by posting transactions 
thru submission of RSMI to the 
Accounting Unit

ii. Non-preparation of Inventory 
Reports/Non-conduct of 
physical count

a. Inventory Committee to 
include all the inventories of the 
agency in the physical count;

NCR ROP and SDO 
Manila

To include all 
the inventories 
of the agency in 
the physical 
count

2024 2024 Fully Implemented 100% To conduct 
physical count  on 
November 2024

Property Services Nov. 25, 2024 Nov. 29, 2024 Not Implemented The conduct of 
physical count is to 
be scheduled on 
November 2024.

b. Inventory Committee to 
prepare and submit the 
semestral report on the 
Physical Count of Inventory 
(RPCI) to the Audit Team not 
later than July 31 and January 
31 of each year

SDOs 
Malabon,Muntinlupa, 

and Valenzuela

Property

07/29/2024 07/31/2024

Fully Implemented

100.00%

All implementing Units 
School to submit their 
report to COA as per 
instruction during the 
last exit conference. 

To comply with the 
COA 
Recommendation 
of submitting RPCI 
to the Audit Team 
not later than July 
31 and January 31 
of each year

2024 2024 Fully Implemented 100% the inventory committee already 
submitted the RPCI to the COA Audit 
Team on March 15, 2024

c. Property Office to maintain 
the Registry of Semi-
Expendable Issued (RegSPI) 
to properly monitor the 
movement of the issued semi-
expendablle items and prepare 
Report of Semi-Expendable 
Property Issued (RSPI) for 
issued semi-expendable 
properties and submit the same 
to the Accounting Office for 
recording in the books;

SDO Manila To adhere to the 
recommendation of 
COA

Property Services January 2024 December 2024 Partially Implemented The submission of 
the Report of Semi-
Expendable Property 
Issued (RSPI) has 
been accomplished 
starting January up 
to April 2024 the 
backlog on the report 
will be accomplished 
as soon as possible.
Backlogs on RSPI to 
be accomplished as 
soon as possible

d. Accountant to record the 
issued semi-expendable 
property based on the RSPI.

SDO Manila To record the 
issued semi-
expendable 

Accounting 
Services

July 2024 December 2024 Not Implemented Property Services is 
yet to forward the 
RSPI to the 

Accounting Services 
will record the 
issued semi-

iii. Unreconciled Variance

We recommended that the 
Accountants/Bookeepers and 
Property Officers/Custodians 
of the Captain Allbert NHS and 
Las Pinas North NHS 
reconcile their respective 
records/reports for proper 
adjustment of the noted 
discrepancies. Henceforth, 
conduct periodic reconciliation 
thereof for early detection and 
correction of errors.

SDO Las Piñas To reconcile and 
prepare ajusting 
entries for the 
variance

CAANHS, 
LPNNHS

Fully Implemented

iv. Undocumented donated 
assets

We recommended that the 
Division Property Officer of 
SDO Las Pinas coordinate with 
the School Governance and 
Operations Division (SGOD) 
regarding the Deed of 
Donation and other supporting 
documents for the donated 
properties and the Division 
Accountant to draw a JEV to 
record all the donated 
properties and provide a copy 
of the JEV to the recipients' 
accounting office (for IUs) for 
proper recording in their 
respective books of accounts.

SDO Las Piñas Supply Officer, 
SGOD, Accountant

Fully Implemented 100% Secured the 
supporting 
documents and 
already prepared 
adjusting entries to 
record the donations, 
with JEV# 01-2024-
07-001890

v. Recording of Inventories as 
outright expense

We recommended that the 
Management of SDO Malabon, 
Valenzuela, Las Pinas, and 
Muntinlupa require their 
Accountant to record all 
purchases of supplies for 
inventory purposes using the 
Perpetual Inventory System.

SDOs Malabon, 
Valenzuela, Las 

Pinas, and 
Muntinlupa

Fully Implemented To comply with the 
audit 
recommendations 
for the Inventory 
account of the 
Division and 
schools.

Division and 
Schools Finance

01/01/2024 12/31/2024 Fully Implemented 100.00% Purchases of goods and 
materials of the Division 
Office and its 
Implementing Units were 
recorded as inventory 
items and expensed upon 
issuance.

To comply with the 
COA 
Recommendation 
to record all 
purchases of 
supplies for 
inventory purposes 
using the Perpetual 
Inventory System.

2024 2024 Fully Implemented 100% We record all purchases from outside 
suppliers to the proper inventory 
accounts. Procurements made by the 
Non-IUS shall likewise be recorded to 
the appropriate inventory accounts by 
using the monthly RSMI and will check 
the balances semi-annually upon receipt 
of the RPCI from Supply Unit.

vi. Other Deficiencies

a. require the Inventory 
Committee to exclude in the 
Report of Physical Count of 
Semi-Expendable Property 
(RPCSP) the semi-expendable 
items already issued to end-
users and report the same, 
instead, in the RegSPI to 
facilitate the reconciliation of 
the result of physical count with 
the Semi-Expendable Property 
Ledger Card (SPLC) and Semi-
Expendable Property Card 
(SPC)

ROP To exclude in 
the RPCSP the 
semi-
expendable 
items already 
issued to end-
users but 
instead, report 
the same in the 
RegSPI

2024 2024 Fully Implemented 100%

b. Instruct the Property Officer 
of the SDO and the Schools to 
immediately undertake the 
disposal of all obsolete 
inventories in the stockroom.

SDO Valenzuela To comply with the 
Observation and 
immediately identify 
and submit I&I of all 
obsolete 

Property

06/01/2024 07/31/2024

Fully Implemented

100.00%

Waiting for the 
approval of City 
Property Office

We submit Return Slip 
and I&I for CSB Property 
in the City Property Unit 
Office for  Hauling of all 
Condemned properties

Deficiencies in PPE

i. Unreconciled variance

a. Accounting and Property 
Units to maintain and regularly 
update their records, to facilate 
the reconciliation. Any 
discrepancies noted should be 
immediately verified and 
adjusted in the books and 
property records;

ROP, SDOs Las 
Pinas, Makati, 

Malabon, 
Mandaluyong, 

Manila, Marikina, 
Muntinlupa, 

Paranaque, Pasay, 
Quezon City, San 
Juan, Valenzuela, 

and Tapat

To continuously 
monitor, update, 
and reconcile 
PPE balances 

2024 2024 Fully Implemented 100% To conduct a 
regular 
coordination/recon
ciliation with 
property unit to 
update in the books 
of accounts and 
property records 
the unreconciled 
variance.

Accounting Unit/ 
Property Unit

2024 2024 Fully Implemented Because of 
magnitude of amount 
to be reconciled. But 
the consistent 
submission by the 
property unit of the 
property records, 
reconciliation is 
being made on a 
regular basis.

for the both 
concerned units to 
reconcile on a timely-
basis the 
reconciliation of 
books of accounts 
and property 
records.

To maintain and 
update regularly 
the records of both 
services and 
perform 
reconciliation 
between the 
updated records 
Accounting and 
Property Services.

Property 
Services/Accountin
g Services

July 2024 December 2024 Partially Implemented Currently the 
Accounting and 
Property Services 
regularly updates 
their respective 
records/books but is 
yet to reconcile the 
prior year's 
variances.

Fully Implemented Fully Implemented COntinuous 
maintainence, 
udpating and 
reconciliation of 
records

Accounting & 
Property 01/01/2024 12/31/2024

Fully Implemented

Identification of National 
and Local Govt  
Properties.

To comply with the 
COA 
Recommendation  
of  regularly 
updating the 
Accounting and 
Property records

2024 2025 Partially Implemented 75% The accounting unit is currently in the 
process of updating their records and 
made coordination with    the Supply Unit 
for reconciliation process. 

We take note of the 
observation. 
Already submitted 
the required 
documents and 
explanation letter.

Division and 
School Property 
and Supply Unit, 
Accounting Unit

03/22/2024 03/22/2024 Fully Implemented Partially Implemented The Non-IUs 
maintained PPELCs.

Fully Implemented

Various accounting 
deficiences noted as at 
year end, such as 
absence of inadequate 
records and/or 
schedules/ documents, 
unreconciled/unaccount
ed balances, 
discrepancies in the 
FSs, incomplete and 
inadequate disclosures, 
among others, affected 
the realiability of the 
balances of several 
accounts and the fair 
presentation of the FSs 
as at year-end.
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Accounting errors, 
omissions, and 
improper accounting 
treatment of 
transactions that are 
considered departures 
from the International 
Public Sector 
Accounting Standard 
(IPSAS) resulted in a 
total uncorrected 
misstatement 
amounting to 
P170,766.932.31, out of 
the total misstatements 
of P249,790,324.52 
identified as at year-end, 
thereby affecting the 
reliability of the 
accounts and 
undermining the fair 
presentation of the FSs.



b. Inventory Committee , and 
the Accounting and Property 
Units to perform all the 
necessary procedures under 
COA Circular No.2020-006 for 
the one-time cleansing of PPE 
accounts balances in order to 
come up with reliable PPE 
balances.

ROP, SDOs Las 
Pinas, Makati, 

Malabon, 
Mandaluyong, 

Manila, Marikina, 
Muntinlupa, 

Paranaque, Pasay, 
Quezon City, San 
Juan, Valenzuela, 

and Tapat

On-going 
conduct of 
reconciliation of 
AMS records 
and Accounting 
records. 
Accounting 
section already 
recorded the 
PPEs found at 
station.

2024 2025 Partially Implemented 60% Will continue the 
reconciliation of 
PPEs. Inventory will 
be in October 2024 
and disposal will be 
made in November 
2024

To perform all test 
of controls 
procedures as 
compliance to COA 
Circular 2020-006 
for the one-time 
PPE cleansing.

Inventory 
Committee

2024 2024 Partially Implemented The SDO 
Accounting Unit is 
now conducting 
cleansing of PPE 
accounts based on 
the property records 
forwarded by the 
property unit and 
records of completed 
school buildings by 
the DPWH.

To maximize 
management efforts 
in the conduct of 
PPE cleansing on a 
regular basis to 
bring the PPE 
balances to its 
appropriate 
balances.

To re-compose the 
Inventory 
Committee to 
perform the 
necessary 
procedures under 
COA Circular No. 
2020-006 for the 
one-time cleansing 
of PPE account 
balances in order 
to come up with 
reliable PPE 

Property 
Services/Accountin
g Services

July 2024 July 2025 Partially Implemented The previous 
Inventory Committee 
already conducted 
the physical inventory 
for PPEs in DO 
proper. SDO Manila 
will re-compose the 
Inventory Committee 
to perform the 
necessary 
procedures under 
COA Circular No. 
2020-006 for the one-

Fully Implemented To comply with the 
audit 
recommendation

IUs 01-Sep-24 31-Dec-24 Partially Implemented 50%

Inventory 
Committee 01/01/2024 12/31/2024

Partially Implemented

60.00%

Identifiaction of 
National and Local 
Govt  Properties.

For consolidation and 
Identifiaction of National 
and Local Govt  
Properties.

To comply with the 
COA 
Recommendation  
for the one-time 
cleansing of PPE 
accounts balances

2024 2025 Partially Implemented 50% The accounting unit is currently in the 
process of updating their records and 
made coordination with    the Supply Unit 
for reconciliation process and for the 
one-time cleansing of PPE accounts

SDO Marikina 
complied already 
on this Circular for 
One Time 
Cleansing of PPE 
Accounts last CY 
2022

Division and 
School Property 
and Supply Unit, 
Accounting Unit

Jan. 2022 Dec. 2022 Fully Implemented Fully Implemented PPEs below 50,000 
are reclassified in 
Semi-expandable.

Fully Implemented

c.PSO coordinate with the 
School Property Custodians 
(SPCs) concerned and require 
them to submit the necessary 
documents for those PPE items 
found at the different stations 
and submit the same to the 
Division Accountant for proper 
recording in the books of 
accounts.

SDO Marikina SDO Property and 
Supply Unit 
coordinate with the 
School Property 
Custodians 
concerned and 
require them  to 
submit the 
necessary 
documents to the 
Division 
Accountant for 
proper recording of 
the said PPEs. 

Division and 
School Property 
and Supply Unit, 
Accounting Unit

03/22/2024 03/22/2024 Fully Implemented

d. determine and submit to 
COA the status of PPEs still 
recorded in the books but are 
not reflected in the Report on 
the Physical Count of PPE 
(RPCPPE) whether such items 
were non-existing/missing, 
disposed or transferred. 
Otherwise, determine the 
person accountable for such 
items (PSO of SDO of San 
Juan City and Property 
Custodian (PC) of SJNHS).

SDO San Juan Fully Implemented

ii. Non-submission of 
RPCPPE/Non-conduct of 
Physical Count of PPE

a. ROP to require the Inventory 
Committee to ensure that the 
physical inventory shall cover 
all the properties of the agency, 
regardless of fund source;

ROP All properties 
regardless of 
fund source will 
be included in 
the 2024 
physical 
inventory

2024 2024 Fully Implemented 100%

b. SDO Tapat carry out the 
appropriate action against the 
concerned accountable officers 
for the repeated non-
compliance with the 
aforementioned provisions;

SDO Tapat

c. SDO Malabon, Navotas, and 
Valenzuela to conduct the 
annual physical count of PPE 
accounts and submit to the 
Audit Team the consolidated 
RPCPPE within the prescribed 
period.

SDOs Malabon, 
Navotas and 
Valenzuela

Property

06/01/2024 07/31/2024

Fully Implemented

100.00%

We conduct early 
inventory and consolidate 
the report to meet the 
prescribed period.

To comply with the 
COA 
Recommendation  

Fully Implemented 100% The Supply unit already conducted the 
annual physical Count of PPE  and 
submitted to the Audit Team the 
consolidated RPCPPE 

The Property and 
Supply Unit was 
conducted the 
physical count of    
    inventory last 
January 8-22, 2024, 
and did not to 
submit the Reports 

Supply and 
Property Unit 24-Jun onwards Fully Implemented

iii. Abnormal balance of the 
carrying amount

We recommended that the 
Accountant of SDO Manila 
review and analyze the 
depreciation charges of ICT 
Equipment with negative 
carrying amount.

SDO Manila To make all the 
necessary 
adjustments in the 
books after the 
review and analysis 
of the existing 
records.

Accounting 
Services

March 2024 May 2024 Fully Implemented Accounting Services 
made the necessary 
adjustments in the 
books, please refer 
to JEV no. 01-2024-
05-00937

iv. Deficient RPCPPE

a. Accounting and Property 
Sections reconcile their 
records in order to establish 
the correct cost of the PPE;

NCR ROP Property section 
already 
corrected its 
record of the 
cost of the 
identified PPEs.

2024 2024 Fully Implemented 100%

b. Property Custodians take 
corrective actions in the 
presentation of PPE items in 
the RPCPPE;

SDO Mandaluyong

c. Division Property Officer and 
PNHS Property Custodian to 
exclude in their RPCPPEs 
those PPE items less than the 
P50,000.00 threshold and 
report them instead in the 
appropriate report/record for 
semi-expendable properties;

SDO Paranaque

d. prepare duly accomplished 
RPCPPEs with all the 
necessary information provided 
in the report;

SDO Pasay Partially Implemented We advise the IUs to 
submit the duly 
accomplished 
RPCPPE.

e. Property and Supply Officer 
and Property Custodian of 
SJNHS determine and submit 
to COA the status of PPEs still 
recorded in the books but are 
not reflected in the RPCPPE 
whether such items were non-
existing/missing, disposed or 
transferred. Otherwise, 
determine the person 
accountable for such items; 
and

SDO San Juan Property Custodian 
and School 
Bookkeeper

Apr-24 Dec-24 Partially Implemented

f. PSO of SDO Proper identify 
the PPE items amounting to 
P139,200.00 previously 
reported in CY 2022 RPCPPE 
that were not included in the 
CY 2023 RPCPPE and make 
necessary adjustments in the 
report, if necessary.

SDO San Juan Fully Implemented

v. Other Deficiencies

We recommended that the 
Management of SDO Quezon 
City, Navotas, Malabon direct 
the Property Officers/Supply 
Officer to assign a property 
number using the number 
system prescribed under COA 
Circular No.2020-006 and affix 
property tag/sticker to each 
item of PPE for easy 
identifcation during the conduct 
of physical count.

SDOs Quezon City, 
Navotas, and 

Malabon

Not Implemented To comply with the 
COA 
Recommendation  

2024 2024 Fully Implemented 100% The Supply Officer already assigned  a 
property  number for each PPE using 
the number system prescribed under 
COA Circ. #2020-006  and also procure  
materials to print new property stickers 
for tag to each item of PPE The Property and 

Supply Unit will 
provide new 
property stickers 
for all PPE items 
which we will place 
on all existing PPE 
items of the SDO 
as soon as 
possible.

Supply and 
Property Unit 24-Jun onwards Fully Implemented

We also recommended that the 
Accountant of SDO Quezon 
City provide residual value of 
all PPEs.

SDO Quezon City To generate 
residual value of all 
PPEs equivalent to 
10% of the original 

Accounting 
Unit/IUs

2024 2024 Fully Implemented 100% Depreciation 
Schedule carries 
with it the residual 
interest of all PPE 

Deficiencies in Advances

We recommended and the 
Management agreed that the 
Division Accountant maintain 
and update the required 
subsidiary records to support 
the CA accounts.

SDOs Mandaluyong 
and TaPat

Deficiences in Liabilities

i. Unreconciled variance

a. instruct the SDO Proper 
Accounting Unit and 
Government Service Insurance 
System (GSIS) Task Force to 
reconcile their records to come 
up with the correct amount still 
due to the GSIS;

SDO Quezon City To conduct 
periodic 
reconciliation of 
both GSIS Task 
Force and 
Accounting Unit to 
come up with the 
correct and 
updated balance of 
the Due to GSIS 
Account.

2024 2024 Fully Implemented 100% All GSIS payable are 
being verified and 
reviewed first by the 
Task Force before 
taking up the 
obligations to pay 
and immediate 
payment will be 
finalized.

b. give utmost attention to the 
verification and reconcialition 
of its records with the GSIS 
considering the significance of 
the amount involved per Notice 
of Default, especially the 
interest charges (Carlos 
Albert HS); 

SDO Quezon City To prioritize the 
significant amount 
involved per Notice 
of default, 
especially the 
interest charges of 
Carlos Albert HS

2024 2024 Fully Implemented 100% Upon inquiry with the 
financial staff of 
Carlos Albert HS, 
they are now 
updating their 
records and 
immediate settlement 
of unpaid GSIS 

c. Bookkeepers of Eusebio HS, 
Manggahan HS and Sta.Lucia 
HS submit the SWR of GSIS 
Contributions/Loans/Repaymen
ts/ for CY 2023:

SDO Pasig The Management 
will issue a 
memorandum 
reminding all 
designated 
accountable 
officers to submit 
the required 
documents

IUs Principals & 
Bookkeepers

24-Jan 24-Dec Fully Implemented 100%

d. Bookeeper of Kapitolyo HS 
submit the Summary of 
Withheld and Remitted (SWR) 
of Pag-IBIG 
Contributions/Loans/Repaymen
ts for CY 2023 instead of 
remittances only.

SDO Pasig The Management 
will issue a 
memorandum 
reminding all 
designated 
accountable 
officers to submit 
the required 
documents

IUs Principal & 
Bookkeeper

24-Jan 24-Dec Fully Implemented 100%

ii. Abnormal Balances

a. Accountant/Bookkeeper of 
concerned SDOs/IUs to 
analyze the previous years' 
neagtive balances on the Due 
to Philhealth account and 
prepare adjusting entry, if 
necessary; and

SDOs Quezon 
City,San Juan, and 

Marikina

To verify and 
analyze all 
transactions under 
"due to PhilHealth" 
account. Make 
adjusting entry to 
correct the balance 
of the account.

Accounting 
Unit/IUs

2024 2024 Fully Implemented 100% The computed 
outstanding balance 
of Due to PhilHealth 
account as of 
December 31, 2023 
was paid during 
December 2023 but 
was recorded in the 
books of accounts 
during January 2024. 
There is a timing 

It pertains to the 
Implementing Units 
transactions, rest 
assured that the 
involved schools 
were informed of 
this 
recommendation 
and will adjust, if 
applicable

IUS- Malanday 
NHS & Marikina 
HS

04/30/2024 06/30/2024 Fully Implemented Reconcile the prior 
years transaction 
and to effect 
necessary 
adjustment

Accounting and 
HR

April 2024 December 2024 Not Implemented

b. Bookkeeper of Sagad HS to 
verify the negative balance of 
its Due to GSIS account.

SDO Pasig The Management 
will issue a 
memorandum 
reminding all 
designated 
accountable 
officers to submit 
the required 
documents

IUs Principal & 
Bookkeeper

24-Jan 24-Dec Fully Implemented 100%

iii. Unaccounted Prior Year's 
Balances

We recommended that the 
Management of SDOs San 
Juan, Paranaque, Pasay, and 
Pasig facilitate the immediate 
reconcilaition of prior years' 
transactions and effect the 
necessary adjustment or 
remittance, whichever is 
appropriate, to ensure the 
reliability of the year-end 
balance of the Due to GSIS and 
Due to Pag-IBIG accounts.

SDOs San Juan, 
Paranaque, Pasay, 

and Pasig

The ongoing 
reconciliation of 
Accounting and 
Personnel Unit with 
GSIS & Pag-Ibig to 
cover remittances 
of prior years 
affects the 
accuracy and 
reliability of the 
account Due to 
GSIS/Pag-Ibig. 
The record 
mismatched has 
taken various steps 
to address the 
concerns. The 
Personnel Unit has 
already started the 
reconciliation of 
balance and has 
reported for those 
already deceased, 
Leave Without Pay 
(LWOP), separated 
from service and 
other member 
issues.
Mr. Joel T. Gaas 
and Mr. Ronnie D. 
Mercene attended 
workshop on the 
reconciliation of 

Accounting & 
Personnel Unit

24-Jan 24-Dec Partially Implemented 83% Absence of database To update the  
Member Service 
Profiles (MSPs and 
remit the necessary 
contributions

Fully Implemented The concerned 
school conducted a 
meeting with the 
GSIS.

Reconcile the prior 
years transaction 
and to effect 
necessary 
adjustment

Accounting and 
HR

April 2024 December 2024 Partially Implemented

iv. Adjustments made without 
supporting documents

a. stop the practice of making 
adjusting entry to zero out the 
balance of the account and 
make sure that all adjustments 
are clearly explained and 
supported with proper 
documents. (SDO Quezon City 
Proper, Carlos Albert HS,  
Bagong Silangan HS and 
Dona Rosario HS)

SDO Quezon City To comply with the 
audit 
recommendation

Accounting 
Unit/IUs

2024 2024 Fully Implemented 100% The SDO will be 
more cautious in 
addressing this 
recommendation. 
Rest assured that all 
adjusting entries 
made will be 
supported with 
proper 
documentation and 
not to zero out the 
balance of the 
account.

b. submit immediately to the 
Audit Team the JEVs and 
supporting 
documents/schedules for the 
adjusting entries made to 
ascertain propriety 
thereof.(SDO San Juan, 
Manggahan HS and Sta.Lucia 

SDO San Juan and 
SDO Pasig

Management will 
issue a 
memorandum to 
schools to also 
ensure compliance 
with the COA 
recommendation.

IUs Principal & 
Bookkeeper

24-Jan 24-Dec Fully Implemented 100% Submit the lacking 
documents to COA

School Bookkeeper Apr-24 Apr-24 Fully Implemented

Deficiences in FS 
Presentation

i. Non-inclusion of School 
Managed Canteen Fund, 
NEAP/RELC, and Provident 
Fund in the NCR's 
consolidated FSs.

We recommend and 
Management agreed that the 
Accounting Section of DepEd 
NCR-ROP prepare and submit 
the consolidated FS of DepED-
NCR which inlcude all the fund 
clusters maintained by the 
DepED NCR-ROP, DO and 
IUs pursuant to the pertinent 
provision of the GAM for 
NGAs, Volume I.

NCR-ROP Accounting 
section will 
prepare and 
submit the 
consolidated 
reports.

2024 2024 Fully Implemented 100%

ii.Discrepancies in the 
Statement of Comparison of 
Budget and Actual Amounts 
(SCBAA)

a. prepare and submit a revised 
SCBAA that shall conform to 
Section 30, 
Chapter 3 of the GAM for 
NGAs, Volume I;

SDO Marikina Already submitted 
the revised 
SCABAA

Accounting and 
Budget Unit

04/30/2024 04/30/2024

Fully Implemented

b. include the noted lacking 
disclosures in the Notes to FS 
at year-end to provide the 
necessary information not 
presented on the Statement of 
Financial Position (SFPo), 
Statement of Financial 
Performance (SFPe), 
Statement of Changes in Net 
Assets/Equity (SCNA/E) and 
Statement of Cash Flows 
(SCF);

SDO Marikina The 
recommendation is 
highly noted and 
implemented

Accounting Unit 04/30/2024 04/30/2024

Fully Implemented

c. identify the discrepancy in 
the amount of Notice of Cash 
Allocation (NCA) reported in 
the SCF, SFPe and Notes to 
FSs and apply the appropriate 
adjustments on the report/s 
affected.

SDO Marikina The 
recommendation is 
highly noted and 
implemented

Accounting Unit 04/30/2024 04/30/2024

Fully Implemented

a. Unutilized Allotments

We recommended and the 
Management agreed to:
a. Ensure the timely execution 
of the agency's PAPs and 
maximize the utilization of the 
allotment received;

ROP and SDOs 
Manila, Valenzuela, 
Malabon, Navotas, 

San Juan, 
Pasay,Marikina, Las 

Piñas

Will abide to the 
recommendation

2024 2024 Fully Implemented 100% To ensure the 
efficient and 
effective ulitilization 
of government 
resources, we will 
obey the 
recommendation.

Budget Services January 2024 December 2024 Fully Implemented SDO Manila 
submitted the 
reply/explanation to 
AOM 2024-006 last 
June 6, 2024.

Management to 
ensure compliance 
of COA 
recommendation.

PAPs focal 
persons/implement
ors

Jan-24 Dec-24 Fully Implemented The Management 
called the attention of 
PAPs focal 
persons/implementor
s for the immediate 
implementation of 
their PAPs and to 
coordinate with 
DepED RO/CO 
counterpart for the 
timely release of 
implementation 
guidelines.

Close coordination 
with the 
implementors, 
BAC, Division and 
School peronel for 
the submission of 
documentary 
requirements 
needed for 
obligation and 
disbursement.

Program 
Proponents

01/01/2024 12/31/2024 Fully Implemented 100.00% Intensify the Program 
Implementation Review 
(PIR) to monitor the 
implementation within the 
prescribed timeline of 
different Projects, 
Programs and Activities.

To comply with the 
COA 
Recommendation  

Focal Person / 
Project Proponents 
incharged

Jan-24 Dec-24 Fully Implemented 100% The management issues memorandum 
to the concerned focal 
persons/implementors for timely 
implementation of their PAPs and 
closely monitor the same.

Management 
commented that 
they will observe 
efficiency and 
timeliness in
the implementation 
of its PAPs through 
proper monitoring 
and coordination
with the 
implementors in 
order to ensure that 
the optimum 
benefits would be Budget Unit 24-Jun onwards Fully Implemented

Rest assured that 
the management 
shall continue to 
innovate ways to 
ensure that all 
programs, projects 
and activities are 
properly executed 
and judiciously 
spend government 
funds accordingly

Accounting and 
Budget Unit

04/26/2024 April 2024

Fully Implemented The division will 
ensure the timely 
implementation of 
PAPs

Fully Implemented The SDO will 
ensure the timely 
utilization of funds

Functional Division Apr-24 Dec-24 Partially Implemented

b. prepare reasonable budget 
estimates, and effieciently 
allocate and utilize government 
resources for the agency's 
PAPs.

ROP and SDOs 
Manila, Valenzuela, 
Malabon, Navotas, 

San Juan, 
Pasay,Marikina, Las 

Piñas

Will abide to the 
recommendation

2024 2024 Fully Implemented 100% To ensure the 
efficient and 
effective ulitilization 
of government 
resources, we will 
obey the 
recommendation.

Budget Services January 2024 December 2024 Fully Implemented SDO Manila 
submitted the 
reply/explanation to 
AOM 2024-006 last 
June 6, 2024.

Management to 
ensure compliance 
of COA 
recommendation.

PAPs focal 
persons/implement
ors

Jan-24 Dec-24 Fully Implemented The Management 
called the attention of 
PAPs focal 
persons/implementor
s for the immediate 
implementation of 
their PAPs and to 
coordinate with 
DepED RO/CO 
counterpart for the 
timely release of 
implementation 

Close coordination 
with the 
implementors, 
BAC, Division and 
School peronel for 
the submission of 
documentary 
requirements 
needed for 
obligation and 
disbursement.

Program 
Proponents

01/01/2024 12/31/2024 Fully Implemented 100.00% Intensify the Program 
Implementation Review 
(PIR) to monitor the 
implementation within the 
prescribed timeline of 
different Projects, 
Programs and Activities.

To comply with the 
COA 
Recommendation  

Focal Person / 
Project Proponents 
incharged

Jan-24 Dec-24 Fully Implemented 100% All focal persons/implementors are 
directed to closely coordinate with the 
DepEd Regional office counterpart for 
the timely release and issuance of 
implementing guidelines to ensure 
timely execution and implementation of 
PPAs and to maximize utilization of the 
agency's budget.

Management 
commented that 
they will observe 
efficiency and 
timeliness in
the implementation 
of its PAPs through 
proper monitoring 
and coordination
with the 
implementors in 
order to ensure that 
the optimum Budget Unit 24-Jun onwards Fully Implemented

Rest assured that 
the management 
shall continue to 
innovate ways to 
ensure that all 
programs, projects 
and activities are 
properly executed 
and judiciously 
spend government 
funds accordingly

Accounting and 
Budget Unit

04/24/2024 04/24/2024

Fully Implemented The division will 
ensure the timely 
implementation of 
PAPs

Fully Implemented Prepare 
reasonable budget 
estimates, and 
effieciently allocate 
and utilize 
government 
resources for the 
agency's PAPs.

Functional Division Jan-24 Dec-24 Fully Implemented

b. Overdraft in Allotment

We recommended that the 
Management require the 
Budget Officer to:

a. provide justification on the 
incurrence of overdrafts;

SDOs Quezon City, 
Pasig, and San Juan

To justify the 
overdraft of 
allotment as a 
result of post audit.

Budget Unit 2024 2024 Fully Implemented 100% The Budget Unit submitted justification on the said overdraft of allotment as a result of post audit. The Management 
will require the 
budget officer to 
provide justification 
on the incurrence 
of overdrafts

Budget Officer 24-Jan 24-Dec Fully Implemented 100% Provide justification 
on the incurrence 
of overdraft

Budget Officer Apr-24 May-24 Fully Implemented

b. efficiently manage the 
agency's funds through proper 
monitoring of the balances of 
allotments and make sure that 
the obligations incurred are 
within the authorized budget to 
avoid incurrence of overdraft.

SDOs Quezon City, 
Pasig, and San Juan

Fully Implemented 100% Management will 
ensure compliance 
with the COA 
recommendation.

Budget Officer 24-Jan 24-Dec Fully Implemented 100% Proper monitoring 
of funds to aviod 
incurrence of 
overdraft

Budget Officer Apr-24 May-24 Fully Implemented

c. Non-preparation of 
Modification of Modification 
abd Advice Form (MAP)

We recommended that the 
Management require the 
Budget Officer to ensure that 
modification of allotments is 
supported with approved MAF.

SDO Quezon City To prepare 
Modification and 
Advice Form.

Budget Unit 2024 2024 Fully Implemented 100%

d. Other Deficiencies

a. See to it that reports are 
properly and completely 
accomplished, in accordance 
with the instructions provided 
under COA-DBM JC No.2019-
1 dated January 1, 2019;

SDO Quezon City Fully Implemented 100%

b. explain the negative 
balances of the obligation and 
disbursement amounting to 
P7,009,930.71 and 
P9,417,538.01, respectively, for 
the Other Supplies and 
Materials Expenses account;

SDO Marikina The management 
has already 
submitted a 
justification/explana
tion letter on this 
observation

Accounting Unit 04/26/2024 04/26/2024

Fully Implemented

c. be more cautious and sternly 
review the figures before 
reporting to the DBM URS and 
DepED BMS for an accurate 
reporting and to avoid errors 
and inconsistenices in the 
budgetary balances;

SDO San Juan Proper monitoring 
of reports

Budget Officer Apr-24 Dec-24 Fully Implemented

d. prepare and submit the 
QPRO or BAR No.1 regularly 
every 30th day following the end 
of the quarter as required in 
Section 14, Chapter 2, Volume 
I and Appendix 16, Volume II of 
the GAM for NGAs and COA-
DBM JC No.2019-1

SDO San Juan Prepare and submit 
the QPRO or BAR 
No.1 regularly 
every 30th day 
following the end of 
the quarter

Planning Officer Apr-24 Dec-24 Not Implemented

e. explain the significant 
adjustment in the allotment of 
expenditures.

SDO Pasig The Management 
will require the 
budget officer to 
explain the 
significant 
adjustment in the 
allotment of 
expenditures

Budget Officer 24-Jan 24-Dec Fully Implemented 100%

Delayed Program 
Implementation

We recommended that the:

a. BAC and SBFP 
Coordinators of SDO 
Mandaluyong City strictly 
observe the timelines in the 
implementation of the program 
and coordinate with the DepEd 
Central Office (CO) to come 
up with mitigation measures to 
address the possible cause of 
delays in order not to hamper 
the execution of the program

SDO Mandaluyong

b.Officials of SDO Pasig City 
conduct adequate planning to 
ensure timely 
and efficient implementation of 
programs/projects.

SDO Pasig Management will 
ensure compliance 
with the COA 
recommendation.

Budget Officer 24-Jan 24-Dec Fully Implemented 100%

Non-compliance with the 
technical specifications of 
NFPs
We recommended that the:
a. School SBFP Coordinator-
• follow the cycle menu 
ensuring that the NFPs to be 
distributed to the SBFP 
beneficiaries conform to the 
technical specifications
•all NFPs are distributed as 
scheduled; and 
•specify the exact weight of 
the food item in the PR and 
not in range.

SDO Quezon City To instruct the 
schools that the 
cycle menu must be 
followed to be 
distributed to the 
beneficiaries

SBFP Division 
Focal Person

2024 2024 Fully Implemented 100%

b. Schools inspection team to 
require the supplier to specify 
in the DR the 
details/description including 
the weight of the delivered 
NFP, and indicate the same as 
well in the IAR;

SDO Quezon City To instruct the 
School Inspection 
team to require the 
supplier to specify 
in the DR the 
details/description 
including the 

SBFP Division 
Focal Person

2024 2024 Fully Implemented 100%

We also recommended that the 
SDO Quezon City establish a 
written guideline providing the 
conditions for NFP substitution 
and the proper approving 
authority thereon.

SDO Quezon City To establish written 
guidelines 
providing condition 
for NFP 
substitution and the 
proper approving 

SBFP Division 
Focal Person

2024 2024 Fully Implemented 100%

Inconsistencies in the reports 
and non-compliance with the 
standard SBFP templates

We recommended that the 
SBFP Coordinators of SDO 
Mandaluyong City accomplish 
the prescribed forms in the 
templates provided under 
DepED Order No.031, s.2021 
to ensure uniformity in 
reporting and correctness of 
the list of intended 
beneficiaries of the program.

SDO Mandaluyong

Non-Compliance with the 
RIRR of RA No.9184 and COA 
Issuances

We recommended that:
a. comply with the posting 
requirements as provided in 
the Revised IRR of RA 
No.9184

SDOs Pasay and 
Pasig

The Management 
will issue a 
memorandum 
reminding all 
designated 
accountable 
officers to comply 
with the posting 
requirements

Elementary School 
Heads

24-Jan 24-Dec Fully Implemented 100% Fully Implemented Complied with the 
posting of 
requirements

b. ensure compliance with the 
prescribed period in the 
Revised IRR of the RA 
No.9184 to facilitate immediate 
implementation of projects and 
programs;

SDOs Pasay and 
Pasig

The Management 
will issue a 
memorandum 
reminding all 
designated 
accountable 
officers to conduct 

DO 
BAC/Elementary 
School Heads

24-Jan 24-Dec Fully Implemented 100% Fully Implemented The division will 
ensure the 
compliance to RA 
9184

c. Submit the lacking 
documents to facilitate 
evaluation of the Audit Team 
and henceforth, submit copies 
of contracts/POs, irrespective 
of amount, to the Auditor within 
five days from its issuance;

SDOs Pasay and 
TaPat

Fully Implemented The contract/PO is 
submitted to the 
Office of the Auditor
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Of the total allotments 
received by ROP and 16 
SDOs amounting to 
P50,484,786,865.12 in CY 
2023,P49,718,688,178.14 
or 98.48 percent thereof 
was obligated, leaving 
an unobligated balance 
of P766,098,686.98 as at 
year-end, which is largely 
attributed to 
delayed/partial/non-
implementation of 
various programs, 
activities, and projects 
(PAPS), transfer, 
resignation, retirement 
of personnel and 
unfilled plantilla 
positions. Additionally, 
various deficiencies 
were noted, such as 
overdraft in allotment, 
non-preparation of the 
Modification Advice 
Form (MAF), and 
inconsistencies in the 
preparation of the 
Appropriations, 
Allotments, Oblidations, 
Disbursements, and 
Balances (SAAODB) for 
CY 2023.
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Audit Observation No. 
3
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Lapses in the 
implementation of 
School Based Feeding 
Program (SBFP) were 
observed such as: a) 
delayed program 
implementation; b) non-
compliance with the 
technical specifications 
of Nutritional Food 
Packs (NFPS),c) 
inconsistencies in 
reports and non-
compliance with the 
standard SBFP 
templates; and d) non-
compliance with RA No. 
9184, its Revised 
Implementing Rules and 
Regulations (IRR) and 
COA issuances. 

Audit Observation No.4
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d. ensure the propriety, 
timeliness, accuracy and 
completeness of submission of 
the procurement contracts to 
enable the Audit Team to 
perform timely evaluation of the 
contracts and be able to 
provide recommendations 
immediately for any 
deficiencies and 
inconsistencies that may be 
noted;

SDO Pasig The Management 
will issue a 
memorandum 
reminding all 
designated 
accountable 
officers to submit 
immediately the 
noted lacking 
documents and 
other procurement 
contracts

DO 
BAC/Elementary 
School Heads

24-Jan 24-Dec Fully Implemented 100%

e. the Property Officer to 
ensure that SBFP shall be 
properly included in the APP of 
the Agency.

SDO TaPat

We recommended and the 
Management agreed to:

a. stop the practice of allowing 
employees to monetize their VL 
credits more than once a year 
to comply with CSC-DBM JC 
No.2-97;

ROP and SDOs 
Caloocan, Manila

Will abide to the 
recommendation

2024 2024 Fully Implemented 100% To adhere to the 
recommendation 
and stop allowing 
leave credits to be  
monetized more 
than once a year.

Human Resource 
Management 
Services

January 2024 December 2024 Fully Implemented Stop allowing leave 
credits to be  
monetized more than 
once a year.

To discontinue the practice of 
allowing the regular monetization 
of leave credits more than once a 
year

Personnel Unit January 2024 December 2024 Fully Implemented 100 Frequency of 
regular monetization 
is only once a year.

b.immediately review the 
entries in the leave cards of all 
agency officials and employees 
and effect appropriate 
corrections/adjustments 
therein, if necessary, in order 
to arrive at the correct leave 
credit balances;

ROP and SDOs 
Caloocan, Manila

Will abide to the 
recommendation

2024 2024 Fully Implemented 100% To adhere to the 
recommendation of 
COA

Human Resource 
Management 
Services

January 2024 December 2024 Partially Implemented On-going strict 
monitoring and  
review of leave 
administration and 
posting to leave 
cards.

To review the leave cards of all 
employees 

Personnel Unit January 2024 December 2024 Fully Implemented 100 The Personnel Unit 
has been conducting 
a thorough review 
and checking of the 
unused leave credits 
of all the employees 
of this Office.

c.strictly adhere to the 
provision of Section 22 of the 
Omnibus Rules on Leave 
ensuring that only employees 
with accumulated 15 days VL 
credits are allowed to monetize 
their leave credits and that at 
least five days are retained 
after monetization;

ROP and SDO 
Caloocan

Will abide to the 
recommendation

2024 2024 Fully Implemented 100% To strictly adhere to the provisions 
of Section 22 of CSC MC No. 41, 
s. 1998 and Section 23, as 
amended by CSC MC No. 16, s. 
2002

Personnel Unit January 2024 December 2024 Fully Implemented 100 Scrutinize 
application of Leave 
by ensuring that all 
the conditions are 
complied with.

d.require the employee to 
submit written valid and 
justifiable reasons duly 
supported with proper 
document for the monetization 
of SL credits in compliance 
with Section 23 of the Omnibus 
Rules on Leave; 

ROP and SDO 
Caloocan

Will abide to the 
recommendation

2024 2024 Fully Implemented 100% To require the employee to 
substantiate the request for 
monetization of 50% or more of 
VL/SL credits

Personnel Unit January 2024 December 2024 Fully Implemented 100 Approval is subject 
to the completion of 
the supporting 
documents as 
prescribed.

e. full automation of the 
agency's attendance 
monitoring and leave 
management system to 
minimize errors in the 
computation of 
tardiness/undertime as well as 
in the posting of entries in the 
leave cards; hence, providing 
accurate and more reliable 
data on the attendance, 
leaves/absences and earned 
leave credits of the agency's 
employees;

ROP and SDO 
Caloocan

Will abide to the 
recommendation

2024 2024 Fully Implemented 100% To consider to automate the leave 
management

Personnel Unit 45292 45657 Fully Implemented 100 The Personnel Unit 
is currently 
developing an 
automation system 
for the purpose of 
recording and 
monitoring leave 
records of each 
employee.

f. conduct periodic review of the 
leave cards for proper 
monitoring of the leave credits 
of each employee ensuring that 
the earned leave credits, 
tardiness/undertime 
leaves/absences, are 
accurately computed and 
properly reflected/deducted 
from the leave credits taking 
into consideration the various 
CSC rules and regulations on 
leave

ROP Will abide to the 
recommendation

2024 2024 Fully Implemented 100%

g. make sure that the used FL 
are deducted from VL credits 
and the 
unavailed/unused FL during the 
year, if not disapproved, are 
forfeited; 

ROP Will abide to the 
recommendation

2024 2024 Fully Implemented 100%

h. record separately the 
tardiness and undertime in the 
leave card with 
specific dates of incurrence to 
ease verification; and

ROP Will abide to the 
recommendation

2024 2024 Fully Implemented 100%

i. require the employee to 
substantiate the request for 
monetization of 50 per cent or 
more ofVL/SL credits with 
proper documents as required 
in COA Circular No. 2012-001. 

SDO Caloocan To require the employee to 
substantiate the request for 
monetization of 50% or more of 
VL/SL credits

Personnel Unit January 2024 December 2024 Fully Implemented 100 Approval is subject 
to the completion of 
the supporting 
documents as 
prescribed.

We recommended that the 
Management of:

a. strictly require the 89 
schools to make use of the 
desktop computers in 
recording the attendance of 
their employees;

SDO Caloocan To strictly require the 89 schools 
to make use of the desktop 
computers in recording the 
attendance of the employees

Administrative 
Officer V

January 2024 December 2024 Fully Implemented 100 Office Memorandum 
No. 136, s. 2024 - 
Use of QR ID Code 
for Attendance 
Monitoring (Annex 
B)

b. issue a division-wide 
memorandum prescribing the 
specific guidelines and 
procedures on the proper use 
of the system to avoid 
inconsistencies in the 
attendance record keeping;

SDO Caloocan To issue a division-wide 
memorandum outlining the proper 
utilization of the system.

Administrative 
Officer V

January 2024 December 2024 Fully Implemented 100 Office Memorandum 
No. 136, s. 2024 - 
Use of QR ID Code 
for Attendance 
Monitoring (Annex 
B)

c. instruct employees to 
consistently scan their ID's QR 
codes;

SDO Caloocan To instruct employees to 
consistently scan their ID’s QR 
code and request for manual entry

Administrative 
Officer V

January 2024 December 2024 Fully Implemented 100 Office Memorandum 
No. 136, s. 2024 - 
Use of QR ID Code 
for Attendance 

d. instruct the ICT unit to:
• upgrade the AMS to include 
the facility for the morning time-
out and afternoon time-in in 
order to comply with Section 5 
of Rule XVII, Omnibus Rules 
Implementin g Book V of EO 
No. 292;
• incorporate the employee's 
official time in the system to 
enable the computation for the 
tardiness, undertimes and 
abscences, and therefore 
improve the efficiency and 
accuracy of attendance record 
keeping; and

SDO Caloocan To upgrade the AMS to include the 
appropriate morning time-out and 
afternoon time in

To incorporate the employees’ 
official time in the system

ICT Unit

ICT Unit

01-Jan-24 31-Dec-24 Fully Implemented 100 AMS was upgraded 
to include the 
morning time-out 
and afternoon time 
in.

ICT Unit already 
incorporated the 
official time in the 
system.

e. discontinue the grant of 15-
minute grace period and 
consider the late arrival, 
regardless of the number of 
minutes, as tardiness.

SDO Caloocan To discontinue the grant of 15-
minute grace period

Administrative 
Officer V

01-Jan-24 31-Dec-24 Fully Implemented 100 he 15-minute grace 
period is 
discontinued and 
adopted DO 23, s. 
2018 instead .

f.  all employees to attach the 
locator slips, leave 
applications, travel authority, 
office order and certificate of 
appearance if they have no time 
in and time out in the DTRs 
thru the biometric systems;

SDO Valenzuela Admin/Personnel 01/01/2024 12/31/2024 Fully Implemented 100.00% Issued an Office 
Memorandum which 
estabished controls in 
the timely submission of 
DTRs, duly signed and 
initialed by the imeediate 
supervisors and with 
proper documents/ 

g. all offices to maintain 
logbook to record the daily 
attendance of their employees;

SDO Valenzuela Admin/Personnel 01/01/2024 12/31/2024 Fully Implemented 100.00% Maintained logbook to 
record the daily 
attendance of all 
employees

h. the immediate supervisor to 
review and initial on the DTRs 
of his/her subordinates;

SDO Valenzuela Admin/Personnel 01/01/2024 12/31/2024 Fully Implemented 100.00% Issued an Office 
Memorandum which 
estabished controls in 

i. all employees to attend the 
flag raising and retreat 
ceremony, otherwise, impose 
sanctions against the employee 
who would fail to do so. Also, 
ensure that employee who 
come into the office after the 
flag raising ceremony or leave 
the office before the flag 
lowering ceremony shall be 
considered tardy or undertime 
on that day. 

SDO Valenzuela Admin/Personnel 01/01/2024 12/31/2024 Fully Implemented 100.00% Issued an Office 
Memorandum directing 
and requiring all its 
Division officials and 
personnel to attend the 
flag ceremony raising as 
well as flag retreat.  the 
memorandum also 
communicated the legal 
basis based on existing 
Civil Service rules and 
regulations.

We also recommended and the 
Management agreed that the 
SDO of Caloocan and 
Valenzuela establish a fully 
automated attendance 
monitoring system to minimize 
errors in the computation of 
tardiness/undertime as well as 
in the posting of entries in the 
leave cards; hence, providing 
accurate and more reliable 
data on the records of 
attendance, and earned leave 
credits of the agency's 
employees. 

SDOs Caloocan and 
Valenzuela

To consider to automate the leave 
management

Personnel Unit 45292 45657 Fully Implemented 100 The Personnel Unit 
is currently 
developing an 
automation system 
for the purpose of 
recording and 
monitoring leave 
records of each 
employee.

Work with I.T. on 
the automated 
attendance 
monitoring system 
and provide timely 
date on records of 
attendance and 
leave credits.

Admin/Personnel 01/01/2024 12/31/2024 Fully Implemented 100.00% Establish the automated 
attendance monitoring 
system.

We recommended that the 
Management direct all 
operating units/program 
owners in the Division office to:

a. institutionalize and fully 
utilize the PMIS ensuring that 
all the required processess 
are conducted;

SDO Valenzuela 

Conduct capacity 
and capabilitiy  
building on 
operationalization 
of Division PMIS PMIS Team 07/01/2024 08/31/2024

Fully Implemented

100.00%

To monitor the progess 
of utilization  of the  
PMIS and communicate 
all the concerns to the 
top management and 
proponents 

b. conduct the quarterly PIR so 
that issues/concerns on the 
PPAs are promptly 
addressed/acted upon;

SDO Valenzuela Summarize the PIR 
report for 
MOOE/Sub-Aros 
as to the physical 
targets M&E 01/01/2024 12/31/2024

Fully Implemented

100.00%

Presentation of  the 
Quarterly  Program 
Implementation Review 
Reprot of Functional 
Division Program  

c. prepare a catch-up plan for 
the delayed/unimplemented 
PPAs projects.

SDO Valenzuela 
Establish PIR 
Report per 
operating units M&E 01/01/2024 12/31/2024

Fully Implemented

100.00%

PIR activities related to 
continuing Sub-Aros of 
2023

We also recommended that the 
SGOD- School Management 
Monitoring and Evaluation 
Section prepare and submit to 
the Audit Team a consolidated 
report on the physical 
accomplishments of all 
operating units to facilitate 
proper review.

SDO Valenzuela 

Summarize the PIR 
report for 
MOOE/Sub-Aros 
as to the physical 
targets M&E 01/01/2024 12/31/2024

Fully Implemented

100.00%

Establish report of the 
implemented PPAs 
through PIR report

We recommended that the 
Management:

a. stop the practice of 
procuring supplies and other 
itmes on piecemeal basis(SDO 
Valenzuela,Las Pinas, and 
Pasay)

SDOs Valenzuela, 
Las Piñas, and Pasay

Golden Acres NHS Fully Implemented 100% to stop the practice 
of procuring 
supplies and other 
itmes on piecemeal 
basis

To proper monitor 
the supplies on 
hand and make the 
purchase from 
Procurement 
Service and 
suppliers Lawang Bato NHS 06/01/2024 12/31/2024

Fully Implemented

100.00%

Puchased supplies from 
Procurement Service and 
suppliers

Fully Implemented The concerned 
school will ensure 
the compliance on 
auditor's 
recommendation

b. judiciously plan all 
procurements ensuring that 
allthe agency's requirements 
are included in the APP (SDO 
Valenzuela, Las Piñas, San 
Juan, Pasig and Pasay)

SDOs Valenzuela, 
Las Piñas, San Juan, 

Pasig and Pasay

The Management 
will issue a 
memorandum 
reminding all 
designated 
accountable 
officers to 

DO 
BAC/Elementary 
School Heads

24-Jan 24-Dec Fully Implemented 100% Golden Acres NHS Fully Implemented 100% to make sure that all 
procurements are 
included in the 
school's APP

Collaboration with 
the Department 
heads and property 
custodian to ensure 
that all the 
requirements 
needed be Lawang Bato NHS 01/01/2024 12/31/2024

Fully Implemented

100.00%

Checked the APP before 
the procurement of 
supplies 

Fully Implemented The concerned 
school will ensure 
the compliance on 
auditor's 
recommendation

SDO to ensure that 
all procurement are 
included in the APP

BAC Jan-24 Dec-24 Fully Implemented

c. provide written justification 
for the lease of private-owned 
venue for the conduct of their 
seminars/trainings as well as 
the Table of Rating Factors 
therefor (SDO Valenzuela)

SDO Valenzuela

Division Office and 
Various IU Schools 01/01/2024 12/31/2024

Partially Implemented

50.00%

Waiting for the 
justification letter and 
required Table of 
Rating Factors from 
Schools

d. justify the separate 
purchases of same items from 
different suppliers on the same 
or at about the same dates did 
not resort to splitting (SDO 
Pasay)

SDO Pasay Fully Implemented The concerned 
school is already 
submitted the 
required documents 
and continously 
communicated with 
our resident auditor

e. ensure the propriety, 
timeliness, accuracy and 
completeness vis-à-vis 
submission of procurement 
contracts to enable the Audit 
Team to perform timely 
evaluation of the contracts and 
be able to provide 
recommendations immediately 
for any deficiencies and 
inconsistencies that may be 
noted

SDO Pasig The Management 
will issue a 
memorandum 
reminding all 
designated 
accountable 
officers to provide 
justification on the 
deficiencies and 
inconsistencies 
noted in the 
procurement 
documents

DO 
BAC/Elementary 
School Heads

24-Jan 24-Dec Fully Implemented 100%

f. ensure that the contracts are 
prepared and duly signed 
within the prescribed period in 
the RIRR of the RANo. 9184 to 
facilitate immediate 
implementation of projects and 
programs; 

SDO Pasig The Management 
will issue a 
memorandum 
reminding all 
designated 
accountable 
officers to ensure 
the contracts will 

DO 
BAC/Elementary 
School Heads

24-Jan 24-Dec Fully Implemented 100%

g. comply with the posting 
requirements as provided in 
the RIRR of RA No.9184.

SDO Pasig The Management 
will issue a 
memorandum 
reminding all 
designated 
accountable 
officers tocomply 
with the posting 
requirements

DO 
BAC/Elementary 
School Heads

24-Jan 24-Dec Fully Implemented 100%

Audit Observation No.9

Page 27
(ML)

Copies of perfected 
contracts/POs involving 
the total amount of 
P60,723,908.60 were 
either not or belated 
submitted to the Audit 
Team, thus, precluding 
the timely review thereof 
and communication of 
audit results to 
Management.

We recommended and 
Management agreed to 
require the BAC and 
concerned officials to observe 
the timely submission of 
perfected contracts duly 
supported with complete 
documents pursuant to Item 
3.1.1 of COA Circular No.2009-
001. 

ROP and SDOs 
Marikina, San Juan , 

Pasay

Will abide to the 
recommendation
. 

2024 2024 Fully Implemented 100%

The 
recommendation is 
highly noted and 
implemented

Division BAC 04/29/2024 04/29/2024

Fully Implemented Fully Implemented The recommendation 
will strictly follow to 
ensure transparency 
in the procurement 
process

Observe the timely 
submission of 
perfected contracts 
duly supported with 
complete 
documents

BAC Jan-24 Dec-24 Partially Implemented

We recommended that the 
management:

a. cause the refund of 
irregular, unnecessary, and 
excessive expenditures as 
identified in the audit (ROP and 
SDO Quezon City and 
Caloocan)

ROP and SDOs 
Quezon City, 

Caloocan

Demand letters 
was sent on May 
2, 2024 to the 
hotels for the 
refund of excess 
payment.                                                                                                                                                                                                                             
Some service 
providers 
answered the 
letter and 
refused to 
refund. 
According to 
them, they 
served the food 
and the rooms 
were utilized

Partially Implemented To refund expenses 
considered 
irregular, 
excessive and 
unnecessary 
identified during 
the post audit.

Accounting Unit/ 
Accountable 
Officer

2024 2024 Partially Implemented 27% Of the total amount 
for refund worth Php 
316,955.87, 
83,021.88 has been 
settled representing 
27% compliance.

To refund the 
unsettled balance as 
soon as possible.

To require the supplier to refund 
the excess amount of P133,705.00 
paid for the purchased supplies 
and remit the same to the Division 
Office Proper (DOP) for eventual 
remittance to the Bureau of 
Treasury (BTr). Otherwise, the 
excess payment shall be charged 
to the school’s official/personnel 
who may be found responsible for 
the incurrence of excessive 
expenditures

Officials of Cielito 
Zamora JHS

01-Jan-24 31-Dec-24 Not Implemented Ongoing negotiation 
with COA

b. require the expected 
participants to provide a valid 
justification/reason for their 
non-attendance, otherwise 
require them to refund the 
proportionate cost of expenses 
paid by the agency;

ROP Already attached 
justification in 
the 
disbursement 
vouchers 
submitted

2024 2024 Fully Implemented 100%

c. stop the practice of including 
OJT as participants/attendees 
on the agency training, 
workshops and seminars;

ROP Will abide to the 
recommendation
. 

2024 2024 Fully Implemented 100%

d. henceforth, strictly require 
all the participants to sign the 
attendance sheet, and don't 
allow other person sign on 
their behalf. Also, make sure 
that only the authorized 
participants sign the 
attendance sheet. 

ROP Will abide to the 
recommendation
. 

2024 2024 Fully Implemented 100%

We recommended that the 
Management:

a. require the 
Accountant/Bookkeeper and 
other personnel responsible to 
submit the lacking supporting 
documents for the deficient 
transactions to ascertain their 
validity and propriety (ROP, 
SDOs of Quezon City, Manila, 
Caloocan, Valenzuela, 
Marikina, San Juan, 
Parañaque, and Pasay);

ROP, and SDOs 
Quezon City, Manila, 

Caloocan, 
Valenzuela, Marikina 

, San Juan, 
Parañaque, and 

Pasay

Will submit the 
the required 
documents.

Already 
submitted 
together with the 
reply to the 
AOM.

2024 2024 Fully Implemented 100% To submit the 
supporting 
documents or  
demand full refund 
of the questionable 
disbursement 
transactions.

Accounting Unit/ 
Accountable 
Officer

2024 2024 Partially Implemented 27% Of the total amount 
for refund worth Php 
316,955.87, 
83,021.88 has been 
settled representing 
27% compliance.

To refund the 
unsettled balance as 
soon as possible.

To provide/submit 
the lacking 
necessary 
documentary 
requirements 

Nolasco HS, 
Fugosos HS, 
Magsaysay HS, 
Maceda HS, Abada 
HS, Quirino HS

January 2024 December 2024 Partially Implemented Nolasco HS is yet to 
submit the other 
lacking documentary 
requirements aside 
from the documents 
submitted last Sept. 
4, 2024.

The following 
Implementing Units 
already submitted the 
reply/explanation/lack
ing documentary 
requirements to 
COA for evaluation.
Fugosos HS - June 
7 &14, 2024, 
Magsaysay HS - 
June 6, 2024, 
Maceda HS - June 5 
& July 9, 2024, 
Abada HS - , Quirino 
HS - July 16, 2024, 
Nolasco HS - 

To ensure that payments of utilities 
are compliant with the 
Documentary requirements

Bookkeepers of 
Amparo HS and 
Deparo HS

01-Jan-24 31-Dec-24 Fully Implemented 100 Utilize checklist on 
compliance.

To review the 
documentary 
requirement 
indicated in the 
COA Circular 
issued

Lawang Bato NHS

01/01/2024 12/31/2024

Fully Implemented 100.00%

Checked, complied and 
submitted the lacking 
documents needed in the 
liquidation report

The 
recommendation is 

highly noted and 
implemented

Accounting Unit Jan. 2024 Dec. 2024

Fully Implemented Fully Implemented We will comply with 
the audit 
recommendation in 
subsequent 
transactions

SDO to submit the 
lacking documents 
to COA

Accounting Unit January 2024 December 2024 Fully Implemented

b. instruct the AO of SDO 
Quezon City to-
•submit explanation for the 
questioned ORs totaling 
P221,773.93; and 
•refrain from using RERs for 
disbursements amounting to 
more than P1,000.00 and 
procure from establishments 
issuing ORs/Sales Invoices;

SDO Quezon City To instruct the 
Accountable 
Officer to submit 
explanations and 
refrain from using 
the RER for 
disbursements 
more than 1k per 
transaction.

Accounting Unit/ 
Accountable 
Officer

2024 2024 Fully Implemented 100% The AO was 
instructed to submit 
the explanation 
pertaining to 
questioned ORs; 
and the accounting 
unit is keen to those 
disbursements using 
RERs as supporting 
documents.

c.Direct the 
cashier/Disbursing officer/AO 
to have the DVs and all 
supporting documents stamped 
"PAID" to prevent the 
possibility of reuse, in 
compliance with COA Circular 
No.92-389 dated November 
03,1992.

SDOs Manila, 
Valenzuela, 

Parañaque, Las 
Piñas, and Pasay

To stamp "PAID" 
and comply with the 
recommendation of 
COA

V. Fugoso HS January 2024 December 2024 Fully Implemented The DVs and other 
supporting 
documents were 
already stamped 
"PAID" and complied 
as per paragraph 
2.Q of COA Circular 
No. 92-389

Golden Acres NHS Fully Implemented 100% to ensure that all 
DV's and supporting 
docs are stamped 
"PAID"

DVs and all 
supporting 
documents will be 
stamped "PAID" to 
prevent the 
possibility of reuse.

Cashier/ 
Disbursing Officer

01/01/2024 12/31/2024 Fully Implemented 100.00% All DVs and its 
supporting documents 
were stamped PAID prior 
to the submission of 
documents to the Audit 
Team.

Fully Implemented We will comply with 
the audit 
recommendation in 
subsequent 
transactions

We recommended that the 
Management:

a. send final demand letters to 
concerned AOS still active in 
the service, to 
enforce liquidation/settlement 
of their cash advances; 

SDOs San Juan, 
Mandaluyong, TaPat 

and Manila

To issue demand 
letter to 
accountable 
officers

ERIST January 2024 December 2024 Fully Implemented A demand letter to 
Ms. Carmelita 
Tambio was issued 
again for the 
immediate 
submission of 
liquidation.

SDO to reconcile 
the cash advances 
and send final 
demand to 
concerned AOs

Accounting Unit Jan-24 Dec-24 Partially Implemented

b. cause the withholding of 
salaries and any amount due to 
AOs if they fail to liquidate their 
long outstanding cash 
advances until such time that 
they have fully liquidated/settled 
their accountabilities;

SDOs San Juan, 
Mandaluyong, TaPat 

and Manila

Not Implemented SDO to reconcile 
the cash advances 
and send final 
demand to 
concerned AOs

Accounting Unit Jan-24 Dec-24 Partially Implemented

c. impose the appropriate 
penalties/remedies on erring 
AOs and employees 
with past due accounts as 
provided in the CSC MC No. 
23,s. 2019;

SDOs San 
Juan,Mandaluyong, 

TaPat

SDO to reconcile 
the cash advances 
and send final 
demand to 
concerned AOs

Accounting Unit Jan-24 Dec-24 Partially Implemented

d. submit request for write-off 
for the accounts which fall 
under those accounts than can 
be written off in accordance 
with COA Circular No. 2023-
008;

SDOs San 
Juan,Mandaluyong, 

TaPat

Submit request for 
wtite off

Accounting Unit April 2024 April 2024 Fully Implemented

e.henceforth, ensure that the 
clearance of those AOs who 
will resign, retire or transfer to 
other agencies shall only be 
approved upon liquidation of 
their cash advances or 
settlement of their 
accountabilities as stated in 
DepEd Order No. 029, s. 2019. 

SDOs San 
Juan,Mandaluyong, 

TaPat

Ensure that 
clearance will not 
be released from 
AOs with 
unliquidated cash 
advances.

Accounting Unit Jan-24 Dec-24 Fully Implemented

We also recommended that the 
Accountant of SDOs San Juan, 
Mandaluyong, TaPat and 
Makati stop the practice of 
granting additional CAs to any 
official or employee unless the 
previous CAs given to him/her 
have been fully liquidated,to 
avoid accumulation thereof. 

SDOs San 
Juan,Mandaluyong, 
TaPat and Makati

Grant of additional 
CA to AO have 
already been stopped

Fully Implemented Ensure that no 
cash advance will 
be granted to AOs 
with unliquidated 
cash advances.

Accounting Unit Jan-24 Dec-24 Partially Implemented

We recommended and the 
Management agreed to:

a. immediately submit to the 
Audit Team the financial 
reports including supporting 
documents which are still 
unsubmitted to date for 
verification;

SDOs Quezon City, 
Valenzuela, 
Muntinlupa, 

Mandaluyong, Makati 
and TaPat

To inform the 
Finance Unit of the 
SDO and field 
operating units on 
the timely 
submission of 
financial records 
and reports.

SDO Finance 
Department, 
Implementing Units 
Financial Staff and 
School Heads.

2024 2025 Fully Implemented 100% Memorandum was 
issued to inform the 
field and the 
concerned units to 
demand immediate 
submission of 
documents and 
reports needed by 
the Audit Team.

To follow-up the 
status of submission 
of  records and 
reports from 
implementing Units.

Already demanded 
the concerned PLIs 
to issue ORs upon 
receipt of 
remittance/payments

June Dec. 2024 Partially Implemented Late submission of 
collection receipt 
from PLIs

Require the concern 
PLI to submit ORs  
as soon as 
remittance have been 
received

Submit to the Audit 
Team the financial 
reports including 
supporting 
documents on time

Cashier/ 
Disbursing Officer

01/01/2024 10/31/2024

Partially Implemented 97.00% Ongoing scanning

Submit to the Audit Team 
the financial reports 
including supporting 
documents on or before 
October 31, 2024

b. strictly comply with the 
prescribed deadlines on the 
submission of 
reports/documents under 
Volume I of the GAM for 
NGAS. Otherwise, consider 
imposing the sanction provided 
under Section 122 ofPD No. 
1445 against those who failed 
to comply by withholding their 
salaries until they shall have 
complied with the 
requirements.

SDOs Quezon City, 
Valenzuela, 
Muntinlupa, 

Mandaluyong, Makati 
and TaPat

To inform the 
Finance Unit of the 
SDO and field 
operating units on 
the deadlines of 
submission of 
financial records 
and reports.

SDO Finance 
Department, 
Implementing Units 
Financial Staff and 
School Heads.

Fully Implemented 100% The SDO Proper 
Finance team, is 
faithfully complying 
to the deadlines set 
on the submission of 
financial records and 
reports. The IUs are 
also monitored for 
the compliance of 
this 
recommendation.

All required reports 
have already been 
submitted

Fully Implemented Compliance to 
prescribed 
deadlines on the 
submission of 
reports and 
documents

Division Office and 
Schools

Comply with the 
prescribed 
deadlines on the 
submission of 
reports/documents

Fully Implemented 100.00% Financial Reports for the 
year 2023 were already 
submitted to the Audit 
Team.

We recommended that the 
Management require the:

a. Education Facilities and 
Property Sections to:
i. prepare the PIF in 
accordance4 with the 
guidelines and instructions 
underCOA Circular No. 2018-
002 ensuring that all the 
insurable properties/assets of 
the SDOs are included, and 
that the relevant 
information/data are contained 
therein;
ii.submit the PIF to the DepEd 
CO so that the SDOs' 
insurable properties/assets 
could be included in the 
consolidated PIF to be 
submitted to the GSIS, and to 
the Audit Team not later than 
April 30 of each year as 
required in COA Circular NO. 

SDOs Quezon City, 
Caloocan, 
Valenzuela, 

Malabon,Navotas, 
and Marikina

Fully Implemented To prepare the PIF in accordance 
with the guidelines and 
instructions under COA Circular 
No. 2018-002

To submit the PIF to the DepEd 
Central Office so that the SDO’s 
insurable properties/assets could 
be included in the consolidated PIF 
to be submitted to the GSIS, copy 
furnished this Office

Property Unit 01-Jan-24 31-Dec-24 Fully Implemented 100 Submitted PIF to the 
Audit team.

Submitted PIF to the 
Audit team and CO.

Education 
Facilities

Partially Implemented To comply with the 
COA 
recommendation

Property and 
Supply Unit; 
Division Engineer

Jan-24 Dec-24 Partially Implemented 75% The Education Facilities in this Division 
answered this AOM that only the 
Buildings at the Division Office were 
declared on the Property Inventory Form 
(PIF) submitted last 2022.  We rest 
assured that an update of the PIF will be 
submitted that will include the School 
Buildings and all the insurable  
properties/assets could be included in 
the consolidated PIF.  

The Accounting 
Unit together with 
the Division 
Engineer is 
currently
verifying the 
accuracy of the 
amount and 
inclusion of all the 
insurable
assets/school 
buildings of all 
public schools in 
SDO Navotas, 
before its
submission to the 
DepEd Central 
Office and the COA 
Audit Team. 

Division Engineer 
and
Accounting, 
Property and 
Supply Unit 24-Jun onwards Partially Implemented

The management 
agreed to instruct 
the Property and 
Supply Office to 
prepare and submit 
the necessary PIF 
by this year

Diviision Property 
and Supply Unit

03/11/2024 12/31/2024

Partially Implemented

b. Accounting and Property 
Sections to reconcile their 
records in order to establish 
the correct cost of the agency's 
insurable assets, and to 
facilitate the preparation of the 
PIF, as this would serve as 
basis for the assessment of the 
corresponding insurance 
premiums of the insurable 
properties. 

SDOs Quezon City, 
Caloocan, 
Valenzuela, 

Malabon,Navotas, 
and Marikina

Accounting and 
Property Unit to 
reconcile their 
records on a timely 
basis to update the 
correct balance of 
the PPE Accounts

ACcounting and 
Property Units

2024 2024 Fully Implemented There is an on-
going reconciliation 
between the two 
units. In the regular 
inventory count of the 
Property Unit, 
representative from 
accounting unit is 
included.

To prepare the PIF in accordance 
with the guidelines and 
instructions under COA Circular 
No. 2018-002

To submit the PIF to the DepEd 
Central Office so that the SDO’s 
insurable properties/assets could 

Property Unit Jan-24 31-Dec-24 Fully Implemented 100 Submitted PIF to the 
Audit team.

Submitted PIF to the 
Audit team and CO.

Comply with COA 
recommendation

Accounting, 
Property, Education 
Facilities

01/01/2024 12/31/2024 Fully Implemented Continuous review and 
reconciliation of records

To comply with the 
COA 
recommendation

Partially Implemented 50% Our Supply Unit and Accounting Unit 
are still in the process of reconciling 
our records to ensure correctness of 
costs of all our insurable assets as 
basis in the preparation of PIF  before 
submitting to the GSIS 

The Accounting 
Unit together with 
the Division 
Engineer is 
currently
verifying the 
accuracy of the 
amount and 
inclusion of all the 
insurable
assets/school 
buildings of all 
public schools in 

Division Engineer 
and
Accounting, 
Property and 
Supply Unit 24-Jun onwards Partially Implemented

The management 
agreed to instruct 
the Property and 
Supply Office to 
prepare and submit 
the necessary PIF 
by this year

Diviision Property 
and Supply, 
Accounting Unit

03/11/2024 12/31/2024 Fully Implemented

Audit Observation 
No.13

Page 29
(ML)

Financial/Budgetary 
reports, DVs and 
supporting documents 
were not submitted on 
time to the Audit Teams, 
contrary to existing 
rules and 
regulations,thus, 
preventing the timely 
review and verification 
of financial transactions 
and immediate 
corrections of 
deficiencies that may be 
noted therein. Also, the 
significant delays 
adversely affected the 
timely submission of 
relevant reports to the 
Commission on Audit, 
in which 

Audit Observation 
No.11 

Pages 27-28
(ML)

Various transactions in 
NCR-ROP and nine 
SDOs totaling 
P222,644,001.71 were 
paid despite the lack of 
supporting documents 
required under COA 
Circular No. 2012-001, 
thereby casted doubts 
on the legitimacy, 
propriety and 
reasonableness of 
disbursements. 
Moreover, some DVs 
and supporting 
documents were not 
stamped "PAID" 
contrary to COA Circular 
No. 92-389 dated 
November 3, 1992

Laxity in the 
enforcement of the 
liquidation/settlement 
of cash advances (CAs) 
resulted in the: a) 
existence of long-
outstanding CAs 
totaling P42,108,305.28 
in four SDOs; and b) 
granting of multiple 
CAs to AOs with 
unsettled balances from 
previous CAs, thus 
resulting in the 
accumulation of cash 
advances as at year-end, 
contrary to Section 89 of 
PD No.1445 and COA 
Circular No. 97-002. 

Audit Observation 
No.12 

Pages 28-29
(ML)

Audit Obesrvation 
No.14 

Pages 29-30
(ML)

Government properties 
with an aggregate 
amount of 
P10,371,127,549.25 in six 
SDOs under DepEd 
NCR were not provided 
with insurance coverage 
contrary to RA No. 656, 
as amended by PD No. 
245, thus, exposing said 
properties to the risk of 
not being indemnified 
for any damage or loss 
due to fortuitous 
events. Further, the 
Property Inventory Form 
(PIF) was not submitted 
to DepEd Central Office 
(CO) and Audit Teams, 
as required under COA 
Circular No. 2018-002 
dated May 31, 2018. In 
addition, the 
information contained 
in the submitted PIF 
were incomplete.

Disbursements in ROP, 
and SDOs Quezon City 
and Caloocan totaling 
P1,272,729.67 were not in 
accordance with existing 
laws, rules and 
regulations, resulting in 
irregular, unnecessary 
and excessive 
expenditures.

Audit Observation No. 
10

Page 27
(ML)

Deficiencies in the 
monetization of leave 
credits were noted, such 
as: a) improper 
monetization of Sick 
Leave (SL) credits; b) 
non-observance of the 
required accumulated 15 
days of Vacation Leave 
(VL) credits prior to 
monetization;c) non-
retention of at least five 
days ofVL credits after 
monetization; d) 
monetization of less 
than 10 days of leave 
credits; e) monetization 
of leave credits more 
than once during the 
year; and f) incomplete 
supporting documents, 
contrary to the CSC 
Omnibus Rules on 
Leave and other 
relevant government 
issuances on leave 
monetization. 
Additionally, 
discrepancies affecting 
the reliability of leave 
balances were observed, 
such as:a) unused 
Forced Leave (FL) of 32 
employees were not 
forfeited ordeducted 
from their VL credits; b) 
non/erroneous 
deduction of 
tardiness/undertime of 
39 employees; c) 
advance recording of 
leave credits not yet 
earned; d) difference in 
the number of days 
monetized per payroll 
and leave cards; and e) 
delayed/non-posting of 
the monetized leave 
credits and earned VL 
credits. 

Audit Observation No. 
5

Pages 23-24
(ML)

Lapses were noted in 
the monitoring and 
keeping of records of 
attendance of the SDOs 
Caloocan and 
Valenzuela employees 
such as: (a) non-
utilization of 90 units of 
desktop computers 
distributed to 76 
schools in recording the 
employees' attendance; 
(b) inadequate and 
disabled function of the 
attendance monitoring 
system; (C) incomplete 
and unsubstantiated 
entries in the DTR; (d) 
inability of the system's 
function to capture 
morning time-out and 
afternoon time-in; (e) 
disabled function to 
compute tardiness, 
undertimes and 
absences of employees; 
(f) provision of a 15-
minute grace period; (g) 
non-maintenance of 
logbook;(h) DTRs not 
reviewed by the 
immediate supervisor; 
and (i) inadequate 
guidelines regarding the 
attendance to flag 
ceremonies.

Audit Observation No. 
6

Pages 24-25
(ML)

Audit Observation No. 
7

Pages 25-26
(ML)

Non-compliance by SDO 
Valenzuela with the 
guidelines on the 
operationalization of 
the Program 
Management 
Information System 
(PMIS) resulted in: a) 
failure to conduct the 
quarterly Program 
Implementation Review 
(PIR); b) non-
preparation of the 
reviewed consolidated 
physical 
accomplishments of 
Operating Units (OUs); 
c) lack of catch-up plan 
for unimplemented 
PPAs; and d) manual 
monitoring of PPAs due 
to non-utilization of 
PMIS; thus, affecting 
the SDO's efficiency in 
the monitoring, 
evaluation and 

Audit Observation No.8

Pages 26-27
(ML)

The DepEd NCR and 
five SDOs did not fully 
adhere to the relevant 
provisions of the IRR of 
RA No.9184 in the 
procurement of goods 
and services totaling 
P9,143,832.08, thereby 
casting doubt on the 
integrity and reliability of 
the procurement 
process.



c. Budget Officer to include in 
the agency's annual budget the 
amount necessary to cover the 
premiums for the insurance of 
its properties. 

SDOs Quezon City, 
Caloocan, 
Valenzuela, 

Malabon,Navotas, 
and Marikina

Fully Implemented To prepare the PIF in accordance 
with the guidelines and 
instructions under COA Circular 
No. 2018-002

To submit the PIF to the DepEd 
Central Office so that the SDO’s 
insurable properties/assets could 
be included in the consolidated PIF 
to be submitted to the GSIS, copy 

Property Unit 45292 45657 Fully Implemented 100 Submitted PIF to the 
Audit team.

Submitted PIF to the 
Audit team and CO.

Coordinate with 
Division Engr and 
Property Custodian 
for the list of 
insurable assets to 
determine the 
amount needed to 
be included in the 
budget

Budget 01/01/2024 12/31/2024 Fully Implemented As of to date, no list of 
insurance assets has 
been submmitted to 
the Division Budget 
Unit. Hence, we 
cannot identify the 
amount of allotment 
necessary to cover the 
premiums for the 
insurance of this 
agencies’ properties

The DepEd has already 
secured assistance in 
the provision of 
comprehensive 
insurance for porotection 
of public schools 
building through GSIS-
BTR collaboration under 
the National Indemnity  
Insurance Program 
(NIIP)                                                         
To submit the PIF to the 
CO for consolidation

To comply with the 
COA 
recommendation

Property and 
Supply Unit; 
Budget Unit

Jan-24 Dec-24 Not Implemented As of to date, no 
validated PIF has 
been forwarded to 
the Division Budget 
Unit. Hence, we 
cannot identify the 
amount of allotment 
necessary to cover 
the premiums for the 
insurance of this 
agencies’ properties

Proceed to the requesting of funds for 
the release of allotment for insurable 
assets once a validated PIF has been 
forwarded to the Division Budget Unit.

The Accounting 
Unit together with 
the Division 
Engineer is 
currently
verifying the 
accuracy of the 
amount and 
inclusion of all the 
insurable
assets/school 
buildings of all 
public schools in 
SDO Navotas, 

Division Engineer 
and
Accounting, 
Budget, Property 
and Supply Unit 24-Jun onwards Partially Implemented

The Budget Officer 
include in its 
agency's annual 
budget after 
receive the 
evaluated insyrable 
amount from GSIS

Budget Unit 03/11/2024 12/31/2024

Fully Implemented

Audit Observation 
No.15 

Page 30
(ML)

Rates for the positions 
of personnel hired 
through Contract of 
Service (COS)/Job 
Order (JO) in ROP are 
not equivalent to the 
rates of comparable 
position in government 
contrary to COA-DBM 
JC No.2, s. 2020,thereby 
affecting the agency's 
commitment to 
promoting fundamental 
principles and rights at 
work, including decent 
employment and social 

We recommended that ROP 
Management strictly comply 
with the provisions of the COA-
DBM JC No. 2, s.2020 
ensuring that the rates of 
COS/JO personnel are 
equivalent to the rates of 
comparable positions in 
government to enhance equal 
benefits for all the individuals 
hired under COS/JO. 

ROP DepEd NCR 
ROP will study 
further the 
staffing in the 
different offices 
and should there 
be a need for 
reduction of 
COS personnel 
taking into 
consideration 
the staffing 
complement for 
a Region, the 
same shall be 
implemented in 
order to comply 
with the 

2024 2025 Partially Implemented The salary of COS 
employees 
particularly those of 
minimum rate was 
adjusted effective 
July 2024 in 
accordance with the 
latest Wage Order.  
Also, payment was 
changed to monthly 
basis instead of daily 
basis.  Adjustment of 
their salary to 
comparable position 
in the government  
shall be considered 
in the renewal of 
contract in 2025 

Audit Observation 
No.16 

Page 30
(ML)

DepEd-NCR ROP and 
three SDOs did not fully 
comply with the 
Transparency Seal (TS) 
provisions in the GP of 
the RA No. 11936 or the 
FY 2023 General 
Appropriations Act 
(GAA), which promote 
transparency and full 
public disclosure of 
government 
transactions, as 
postings of the required 
accountability 
information/reports to 
the TS page on the 
agency website were 
either not updated or 
no data at all. 
Consequently, the 
public and stakeholders 
were not provided with 
recent data on the 
Agency's performance 
and operations, 
information concerning 
public funds, or 

We recommended and 
Management agreed to 
require the DepEd NCR ROP, 
SDO San Juan, Marikina and 
Quezon City Web 
Administrator/s to ensure full 
compliance with the 
requirements on Transparency 
Seal as provided in the GP of 
RA No. 11936, and, henceforth, 
regularly update the posting of 
necessary information to the 
agency's website on a timely 
manner.

NCR ROP and 
SDOs San Juan, 

Marikina and Quezon 
City

Already updated 
the agency's 
website and will 
continuously 
abide to the 
recommendation

2024 2024 Fully Implemented 100% To fully comply with 
the TRansparency 
Seal.

SDO Officials, ICT 
Unit

2024 2024 Fully Implemented 100% The SDO has now a 
website via 
www.depedqc.com 
Through this site, 
the general public 
can access the 
different important 
data contained, such 
as the financial 
information of the 
agency, agency 
directory of officials, 
citizens charter, and 
other key information.

Management 
agreed that all the 
concerned offices 

of SDO of Marikina 
City  submit the 

pertinent reports to 
the web 

administrator or its 
equivalent for 

posting and 
updating of the 

required 
information and 

reports in the 
website of SDO of 

Marikina City , 
particularly  in the 

Transparency  Seal.

ICT Unit 04/03/2024 12/31/2024

Fully Implemented Ensure that the 
transparency seal 
is updated

Information 
Technology Officer

Jan-24 Dec-24 Fully Implemented

We recommended that the 
Management:

a. ensure that all GAD planned 
activities are implemented in 
order to maximize the use of 
GAD budget and address 
gender issues/concerns

ROP and SDOs 
Quezon City, 

Valenzuela, and 
Navotas

In 2023, all 
program owners 
made necessary 
adjustments to 
their respective 
PPAS due to the 
following 
reasons:

1. 

2024 2024 Fully Implemented 100% Fully Implemented To comply with the 
audit 
recommendation to 
ensure that all 
GAD planned 
activities are 
implemented in 
order to maximize 
the use of GAD 
budget and 

GAD Focal

08/30/2024 08/31/2024

Fully Implemented 100.00%
To ensure that all 
GAD planned 
activities are 
implemented in 
order to maximize 
the use of GAD 
budget and 
address gender 
issues/concerns SGOD 24-Jun onwards Fully Implemented

b. prepare a realistic GAD 
budget through efficient 
planning;

ROP and SDOs 
Quezon City, 

Valenzuela, and 
Navotas

In 2023, all 
program owners 
made necessary 
adjustments to 

2024 2024 Fully Implemented 100% Fully Implemented
To comply with the 
audit 
recommendation on 
the  preparation of 
a realistic GAD 

GAD Focal Fully Implemented To prepare a 
realistic GAD 
budget through 
efficient planning; SGOD 24-Jun onwards Fully Implemented

c.make use of the HGDG tools 
in determining attributions for 
gender-
responsive program during the 
GAD planning and budgeting 
phase; 

SDOs Quezon City, 
Caloocan and 

Navotas

Fully Implemented To ensure full utilization of gender 
analysis tools and compliance in 
the said mandate with a hope that 
the utilization of such tool will 
increase the budget used for GAD 
PAPs and comply with the 5% 

SGOD 01-Jan-24 31-Dec-24 Fully Implemented 100 The SDO Caloocan 
conducted a GAD 
training-workshop 
last December 8-9, 
2023 which included 
the discussion on 

To make use of the 
HGDG tools in 
determining 
attributions for 
gender-
responsive 
program during the SGOD 24-Jun onwards Fully Implemented

d. prepare and submit the 
consolidated GAD GPB and 
AR with their specific PAPs 
guided by DepEd Order No. 63 
dated June 20,2012 and PCW 
duly enclosed in COA 
Memorandum No.2022-004 to 
the Audit Team within five 
working days from the receipt 
of the approved plan from the 
PCW, and a copy of the 
corresponding AR within five 
working days from the end of 
January of the preceding year; 

SDOs Las Piñas, 
Valenzuela, Navotas, 
San Juan and Makati

Fully Implemented To follow auditor's 
recommendation

GAD focal person 01-Jul-24 31-Dec-24 Partially Implemented on-going 
consolidation of 
GAD GPB and AR 
with specific PAPs

Prepare and submit 
consolidated GAD 
GPB and AR to the 
Audit Team

GAD Focal Partially Implemented To prepare and 
submit the 
consolidated GAD 
GPB and AR with 
their specific PAPs 
guided by DepEd 
Order No. 63 dated 
June 20,2012 and 
PCW duly enclosed 
in COA 
Memorandum 
No.2022-004 to the 
Audit Team within 
five working days 
from the receipt of 
the approved plan SGOD 24-Jun onwards Fully Implemented

Prepare and submit 
the consolidated 
GAD GPB and AR 
with their specific 
PAPs

GAD focal person 01-Jan-24 31-Dec-24 Partially Implemented

e. provide explanation for the 
excess cost incurred as 
against the budget amounting 
to P322,293.47 and why the two 
GAD planned activities of the 
SDO Proper were not 
undertaken; 

SDO Marikina The submitted 
GAD Plan and 
Budget for 2023 did 
not reflect the 
attributed amount 
of PPAs while in 
the 
accomplishment 
report thet were 
refelcted

GAD Focal Person 03/18/2024 03/18/2024

Fully Implemented

f. concerned official of 
Silanganan ES submit 
documents/reports evidencing 
the occurrence of the two-day 
GAD training activity; and a 
written explanation for the noted 
deficiencies in the procurement 
of items for the questioned 
GAD activity. 

SDO Caloocan To submit documents/reports 
evidencing the occurrence of the 
two-day GAD training activity

To submit a written explanation for 
the noted deficiencies in the 
procurement of items

Principal of 
Silanganan ES

Jan-24 31-Dec-24 Fully Implemented 100 Submitted 
documents/reports 
evidencing the 
occurrence of the 
two-day GAD 
training activity and 
written explanation 
for the noted 
deficiencies in the 
procurement of 

Audit Observation 
No.18

Page 32
(ML)

For CY 2023, only the 
ROP and eight SDOs 
had implemented 
programs and projects 
related to SCs and 
PW Ds with a total cost 
of P1,423,580.72, an 
indication of the DepEd 
NCR's failure to fully 
comply with Section 36 
of the GP of the GAA for 
FY 2023

We recommended that all 
DepEd offices in the NCR 
formulate PAPs and allocate 
funds intended to address the 
concerns of SCs and DAPs, 
insofar as it relates to the 
agency's mandated functions, 
and integrate the same in its 
regular activities, as required 
in the GAA provisions to 
enhance the mobility, safety, 
and welfare of the SCs and 
PWDs.

SDOs Las Piñas, 
Malabon, Manila, 
Navotas, Pasig, 
Quezon City and 

Valenzuela

To implement 
program and 
projects related to 
SCs and PWDs

SGOD 2024 2024 Fully Implemented 100% For FY 2024 the 
SDO has conducted 
PPAs targeting the 
Senior Citizens and 
PWDs as the 
beneficiaries.

Fully Implemented No AOM issued in 
relation to SCs and 
PWDs

Management will 
ensure compliance 
with the COA 
recommendation.

Focal Person 24-Jan 24-Dec Fully Implemented 100% to formulate plans 
and programs for 
SC and PWD

GAD focal person 01-Jul-24 31-Dec-24 Partially Implemented already drafted a 
proposal

HR Not Implemented To comply with the 
COA 
recommendation

Fully Implemented

To comply with 
CoA 
recommendation

SGOD and Budget 
Unit 24-Jun onwards Fully Implemented

We recommended that the: a. 
Accountants/Bookkeepers of 
NCR ROP and concerned 
SDOS/IUS give utmost priority 
to the 
reconciliation/identification of 
the unremitted balances and 
immediately remit the amount 
due that may be found valid to 
concerned agencies;

SDOs 
Manila,Valenzuela, 
Malabon, Navotas, 
TaPat, Muntinlupa, 
Quezon City, Pasay, 

Parañaque

To prioritize 
reconciliation of 
this mandatory 
contributions/remitt
ances.

Accounting Unit 
and IUs

2024 2024 Fully Implemented 100% The IUs are always 
reminded to 
prioritize payment of 
mandatory 
contributions.

To comply with the 
recommendation of 
COA

V. Fugoso HS January 2024 December 2024 Fully Implemented V. Fugoso HS 
already submitted the 
reply/explanation/lack
ing documentary 
requirements to 
COA for evaluation 
last June  14, 2024. 

Prioritization of 
remittance and 
reconciliation of 
payables for 
mandatory 
contribution

Division and 
School Finance

01/01/2024 12/31/2024

Fully Implemented 100.00% Continuous 
reconciliation of and 
remittance of identified 
payables for mandatory 
contribution

To comply with the 
COA 
recommendation

Fully Implemented our accountant and bookkeepers of IUs 
and the handler of GSIS remittances in 
Admin. office are in a set schedule/ 
meeting to discuss about the matter

To comply with 
CoA 
recommendation

Admin Unit, 
Accounting Unit 
and Implementing 
Units 24-Jun onwards Fully Implemented

Fully Implemented The concerned 
personnel already 
have a meeting with 
the GSIS regarding 
this matter

b. Disbursing Officer of 
Balingasa HS, Ernesto 
Rondon HS and Quirino HS 
under SDO Quezon City to 
submit explanation for the late 
remittance of Philhealth 
contribution, for which a penalty 
of P118,609.17 was 
incurred,and if found due to 
inexcusable negligence,hold 
the concerned 
official/personnel accountable 
for said penalty pursuant to 
Section 38 of UHC Act.

SDO Quezon City To instruct the 
concerned 
Disbursing 
Officers of IUs to 
submit explanation 
to COA the reason 
for delayed 
remittances of 
Philhealth Dues.

Accounting Unit 
and Selected IUs

2024 2024 Fully Implemented 100% The selected IUs 
already submitted 
their written 
explanations to COA.

25 89% 27 87.10% 15 62.50% 25 89.29% 17 94.44% 7 87.50% 12 80.00% 29 80.56% 11 68.75% 10 71.43% 16 94.12% 17 89.47% 17
3 11% 3 9.68% 6 25.00% 2 7.14% 1 5.56% 1 12.50% 3 20.00% 6 16.67% 4 25.00% 4 28.57% 1 5.88% 2 10.53% 12
0 0% 1 3.23% 3 12.50% 1 3.57% 0 0.00% 0 0.00% 0 0.00% 1 2.78% 1 6.25% 0 0.00% 0 0.00% 0 0.00% 3
28 100% 31 100.00% 24 100.00% 28 100.00% 18 100.00% 8 100.00% 15 100.00% 36 100.00% 16 100.00% 14 100.00% 17 100.00% 19 100.00% 32

Recap:

Partially 
Implemented

Quantity Percentage
Quan Percenta

Quantity Percentage
ROP 25 89.29% 0 0.00% 3 10.71% 28
Quezon City 27 87.10% 1 3.23% 3 9.68% 31
Manila 15 62.50% 3 12.50% 6 25.00% 24
Caloocan 25 89.29% 1 3.57% 2 7.14% 28
Valenzuela 29 80.56% 1 2.78% 6 16.67% 36
Malabon 11 68.75% 1 6.25% 4 25.00% 16
Navotas 10 71.43% 0 0.00% 4 28.57% 14
Pasig 17 94.44% 0 0.00% 1 5.56% 18
Marikina 16 94.12% 0 0.00% 1 5.88% 17
San Juan 17 53.13% 3 9.38% 12 37.50% 32
Mandaluyong 11 64.71% 4 23.53% 2 11.76% 17
Taguig/Pateros 5 29.41% 6 35.29% 6 35.29% 17
Makati 7 87.50% 0 0.00% 1 12.50% 8
Pasay 17 89.47% 0 0.00% 2 10.53% 19
Muntinlupa 3 33.33% 2 22.22% 4 44.44% 9
Parañaque 3 42.86% 0 0.00% 4 57.14% 7
Las Piñas 12 80.00% 0 0.00% 3 20.00% 15
Total 250 74.40% 22 6.55% 64 19.05% 336

  

Summary Report - AAPSI ( Subject for COA Validation)

Office
Fully Implemented

Not 
Implemented TOTAL

FULLY IMPLEMENTED
Partially Implemented

Not Implemented
TOTAL

The implementation of 
the Gender and 
Development (GAD) 
programs and activities 
of the ROP and ten 
SDOs disclosed various 
deficiencies, such as: a) 
actual cost incurred 
totaling P45,586,826.48 
for Personal Services 
(PS) Attribution Cost 
and Attributed 
Programs were not 
reflected in the GAD 
Plan and Budget (GPB); 
b) programs with 
budgeted amount of 
P1,622,200.00 were not 
implemented thus, the 
benefits derived 
therefrom were not 
realized; c)actual cost 
incurred exceeded the 
budgeted amount by 
P388,818.47; and d) 
delayed/non-submission 
of GPB and 
Accomplishment Report 
(AR) to the Audit Team, 
contrary to relevant, 
laws, rules and 
regulations. 
Furthermore, other 
deficiencies were also 
noted such as: a) 
allocated GAD budget 
amounting to 
P6,836,360.26 was not 
fully utilized; b) 
unreported 
accomplishments in the 
GADAR; c) doubtful of 
occurrence and validity 
of GAD activity and 
related expenditures;d) 
GPB were not submitted 
to and/or endorsed by 
Philippine Commission 
on W omen(PCW );e) 
variance of P755,729.04 
between the line item 
cost and total cost in 

Audit Observation 
No.17 

Page 31
(ML)

The DepED NCR ROP 
and its SDOs including 
IUs had substantially 
complied on the proper 
withholding/deductions 
and remittance of taxes, 
mandatory 
contributions and loan 
payments to BIR, GSIS, 
Pag-IBIG and PhilHealth 
for CY 2023. However, 
audit disclosed a) 
unremitted prior year's 
taxes totaling 
P22,807,264.84 and 
contributions/loan 
payments to GSIS, Pag-
IBIG and PhilHealth 
amounting to 
P76,931,105.80, 
P1,088,739.74, and 
P7,227,522.25, 
respectively; and b) 
incurrence of penalties 
of P118,609.17 by three 
IUs due to late 
remittances of prior 
year's PhilHealth 
Contributions.

Audit Observation 
No.19

Page 158
(ML)



Status of Result of Status of Result of Status of Result of Status of Result of Status of Result of Status of Result of Status of Result of Status of Result of Status of Result of Status of Result of Status of Result of Status of Result of Status of Result of Status of Result of Status of Result of Status of Result of Status of 
Result of Validation Fully Implemented Not Implemented

Status of 
Results of Validation

% From To
(Fully, Partially, 

On-going, Delayed, 
& Not Implemented)

% From To
(Fully, Partially, 

On-going, Delayed, 
& Not Implemented)

% From To
(Fully, Partially, 

On-going, Delayed, 
& Not Implemented)

% From To
(Fully, Partially, 

On-going, Delayed, 
& Not Implemented)

%

To record cash in bank balances as 
per audit recommendation

Accounting Unit 2024 2024 Fully Implemented 100% Recorded cash in 
bank balances

Adjusting entries 
made to correct the 
balance of the FS.

Adjusting entries 
made to correct the 
balance of the FS.

Adjusting entries 
made to correct the 
balance of the FS.

Incomplete Bank 
Statement

already request 
theBank statement 
but there are still 
lacking months of BS

Jan-24 Dec-24 Partially Implemented Incomplete submission of BRS by 
Schools

On-going preparation of 
BRS by Schools. SDO 
will conduct a 
seminar/workshop, output 
of this workshop will be 
the updated BRSs

Incomplete Bank 
Statement

already request 
theBank statement 
but there are still 
lacking months of BS

Incomplete Bank 
Statement

eMDS account 
already operational, 
while bank statement 
is still on request for 
the lacking months

Prior year deposit 
slips is hard to 
locate

Prior-year deposit 
slips are difficult to 
locate.

Verify the amount recorded in the Cash 
- Collecting Officer account

Financial Staff (IU) 2024 2024 Not Implemented On-going review of 
the report of the 
school

To reconcile the amount as per audit 
recommendation

Accounting Unit 2024 2024 Fully Implemented 100% The amount 
indicated represents 
the ending balance 
of the Provident Fund 
account, and was 
recorded 
accordingly.

Fully Implemented

Accounting Unit 
and Supply Unit

2024 2024

Partially Implemented

Supply Unit 2024 2024 Partially Implemented

SDO Inventory 
Committee

2024 2024 Partially Implemented

The Perpetual 
Inventory System 
has been strictly 
adopted by the 

Accounting Unit in 
its recording of 

purchase of 
inventories effective 

January 1, 2024

Accounitng Unit 2024 2024 Fully Implemented 100%

Adjusting entries 
made to correct the 
balance of the FS.

Immediate implementation of the one-
time cleansing of Property, Plant, and 
Equipment (PPE) accounts as per 
COA Circular No. 2020-006. As it 
happens, this activity has already been 
included in this Office's Work and 
Financial Plan for CY 2024 with target 
implementation this first semester

Accoounting Unit, 
Administrative Unit - 
Supply and 
Property Section

2024 2024 Partially Implemented 50% Implementation on-
going

Partially  
Implemented

One-time cleansing in the 
Div ision of f ice was done 
on May  2024, on-going in 
the in Schools. 

Delay ed implementation 
due to unav ailability  of  
the equipment/absence of  
End-user

Accounting Unit 
and Supply Unit

2024 2025 Not Implemented

To comply with the 
COA 
recommendation

Supply/Property 
Unit
Accounting Unit
Schools 

May 2024 December 2024 Partially Implemented 20% Delayed submission 
of RPCPPE to be 
use as reference of 
reconciliation

The Property Unit 
has committed to 
conducting the 
physical count of 
PPE at an earlier 
date to ensure the 
timely submission of 
the Report on the 
Physical Count of 
Property, Plant, and 
Equipment 
(RPCPPE).

Action Plan
Person /

Department 
Responsible

Target Status of Implementation Reason for 
Partial/Delay/

Non-Implementa-
tion, if applicable

Action Taken/
Actions to be 

Taken
Action Plan

Person /
Department 
Responsible

Target Status of Implementation Reason for 
Partial/Delay/

Non-Implementa-
tion, if applicable

Action Taken/
Actions to be 

Taken
Action Plan

Person /
Department 
Responsible

Target Status of Implementation Reason for 
Partial/Delay/

Non-Implementa-tion, if 
applicable

Action Taken/
Actions to be Taken

Action Plan
Person /

Department 
Responsible

Target Status of Implementation Reason for 
Partial/Delay/

Non-Implementa-
tion, if applicable

Action Taken/
Actions to be 

Taken

Status of Implementation Reason for 
Partial/Delay/

Non-Implementa-
tion, if applicable

Action Taken/
Actions to be 

Taken

MANDALUYONG TAGUIG/PATEROS MAKATIQC MANILA CALOOCAN VALENZUELA MALABON NAVOTAS PASIG MARIKINA SAN JUANMandaluyong
STATUS OF IMPLEMENTATION VALIDATED BY COA

Status of Implementation Summary
Taguig and Pateros Muntinlupa Paranaque ROP PASAY MUNTINLUPA PARAÑAQUE LAS PIÑAS



Immediate implementation of the one-
time cleansing of Property, Plant, and 
Equipment (PPE) accounts as per 
COA Circular No. 2020-006. As it 
happens, this activity has already been 
included in this Office's Work and 
Financial Plan for CY 2024 with target 
implementation this first semester

Accoounting Unit, 
Administrative Unit - 
Supply and 
Property Section

2024 2024 Partially Implemented 50% Implementation on-
going

Partially Implemented One-time cleansing in the 
Div ision of f ice was done 
on May  2024, on-going in 
the in Schools. 

Delay ed implementation 
due to unav ailability  of  
the equipment/absence of  
End-user

SDO Inventory 
Committee / Supply 

Unit and 
Accounting Unit

2024 2025 Not Implemented

To comply with the 
COA 
recommendation

Inventory 
Committee
Supply/Property 
Unit
Admin Section 
Accounting Unit
Schools 

May 2024 December 2024 Partially Implemented 20% Delayed conduct  of 
Physical Invty and 
submission of 
RPCPPE

The Property Unit 
has committed to 
conducting the 
physical count of 
PPE at an earlier 
date to ensure the 
timely submission of 
the Report on the 
Physical Count of 
Property, Plant, and 
Equipment 
(RPCPPE).

Not Implemented

Conduct series of orientations and 
training to be conducted to orient 
designated Property 
Custodians/Supply Officers of their 

Administrative Unit - 
Supply and 
Property Section

2024 2024 Fully Implemented 100%

Fully Implemented

No available PPE 
schedules/ledgers

Adjusting entries 
made to correct the 
balance of the FS.

To have an updated subsidiary ledger 
for CA accounts

Accounting Unit 2024 2024 Fully Implemented 100% An updated SL for 
CA is being 
maintained

Not Implemented

on going 
reconciliation

on going 
reconciliation

To comply with the 
COA 
recommendation- 
Reconcile account 
and book-up 
necessary 
adjustment  

SDOP Admin
HR, DPSU, 
Accounting

May 2024 December 2024 Partially Implemented 0.4 Ongoing 
Reconciliation 

The management 
established  the 
GSIS Recon Team 
to prioritize this task

Submitted the the 
JEVs and supporting 
documents/schedule
s for the adjusting 
entries made

Funds are good for 2 
years

No proper training 
on preparation of 
BAR 1

The Division BAC to immediately 
convene to revisit the Operational 
Guidelines on the Implementation of 
the School-Based Feeding Program 
(DepEd Order No. 31, s. 2021) for its 
strict compliance to avoid repitition of 
the lapses and causes of delayes noted 
herein.

BAC 2024 2024 Fully Implemented 100%

The Division SBFP Focal Person to 
immediately conduct meeting of the 
schools' SBFP Coordinators to revisit 
the required forms/templates in SBFP 
Implementation to be accomplished 
properly and completely in accordance 
with DepEd Order No. 31, s. 2021

SBFP Focal 
Person and 
Coordinators

2024 2024 Fully Implemented 100%

Not Implemented



Fully Implemented

newly constituted 
BAC

Fully Implemented

Fully Implemented

on going 
reconciliation

some AOs already 
refunded there 
unliquidated CAs

Prepare and issue demand letters to 
Accountable Officers

Accounting Unit 2024 2024 Fully Implemented 100% Issued demand 
letters to AOs

Partially Implemented Demand letters with tracker are 
sent monthly, however 
Accountable Officer still not 
submitting Liquidation Reports. 
Will consider withholding of 
salaries upon thorough study.

on going 
reconciliation

some AOs already 
refunded there 
unliquidated CAs

Implement audit recommendation Office of the SDS, 
Accountin Unit

2024 2024 Not Implemented Awaiting compliance 
of AO to final 
demand issued

Not Implemented Demand letters with tracker are 
sent monthly, however 
Accountable Officer still not 
submitting Liquidation Reports. 
Will consider withholding of 
salaries upon thorough study.

on going 
reconciliation

some AOs already 
refunded there 
unliquidated CAs

Implement audit recommendation Office of the SDS, 
Accountin Unit

2024 2024 Not Implemented Awaiting compliance 
of AO to final 
demand issued

Not Implemented Demand letters with tracker are 
sent monthly, however 
Accountable Officer still not 
submitting Liquidation Reports. 
Will consider withholding of 
salaries upon thorough study.

To submit request for write-off of long 
outstanding accounts

Accounting Unit 2024 2024 Not Implemented On-going review of 
the Circular for the 
requirements and 
necessary process 
to be undertaken

Not Implemented Demand letters with tracker are 
sent monthly, however 
Accountable Officer still not 
submitting Liquidation Reports. 
Will consider withholding of 
salaries upon thorough study.

To ensure that AOs who will 
retire/resign/transfer shall only be 
granted clearance upon liquidation of 
CAs issued to them

Accounting Unit 2024 2024 Fully Implemented All clearances are 
monitored in the 
Accounting Unit

Fully  Implemented

Prior years 
unliquidated CA

Issuance of Certification before 
granting CAs

Accounting Unit 2024 2024 Fully Implemented Employees 
requesting CA have 
to secure a 
Certification first 
from the Accounting 
Unit before granting 
the same

Partially Implemented No CA to Accountable Officers in 
the SDO, unless previous CA 
was liquidated.

Moving forward, no Cash 
Advances to Accountable 
Officers (School Heads) unless 
previous CA was liquidated. 
However, prior to year 2020 CA 
for school operating expenses 
are still unliquidated so not to 
hinder school operation.

Frequent sending of 
Demand Letters to 
Accountable Officers.

SDO Tapat stopped the 
releasing of School 
MOOE to Paulina Manalo 
ES due to unliquidated 
CA of its School Head.

Submit immediately the required 
reports to the Audit Team

Accounting Unit, 
Financial Staff 
(IUs)

2024 2024 Fully Implemented 100% Submitted required 
reports

Fully Implemented

To submit within 
the prescribed 

period the 
Financial reports 

and DVs and all the 
supporting 
documents

Accounting Unit 2024 2024 Fully Implemented

Require IUs to submit status of 
submission of financial reports monthly

Accounting Unit, 
Financial Staff 
(IUs)

2024 2024 Fully Implemented IUs submit a copy of 
their transmittal duly 
received by the 
Resident Auditor

Fully Implemented

To submit within 
the prescribed 

period the 
Financial reports 

and DVs and all the 
supporting 
documents

Accounting Unit 2024 2024 Fully Implemented



High turn over of 
employee handling 
the GAD

Partially Implemented Partial remittance was already 
made to GSIS, PHIC, HDMF and 
BIR.

On-going reconciliation 
by Payroll Unit.

Accounting Unit 
and HR Unit

2024 2025 Partially Implemented

To comply with the 
COA 
recommendation- 
Reconcile GSIS 
account and remit 
any unremitted 
balance  

SDOP Admin
HR, DPSU, 
Accounting

May 2024 December 2024

Partially Implemented

40% Ongoing 
Reconciliation 

The management 
established  the 
GSIS Recon Team 
to prioritize this task

53.13% 11 64.71% 5 29.41% 3 33.33% 3 42.86% 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!
37.50% 2 11.76% 6 35.29% 4 44.44% 4 57.14%
9.38% 4 23.53% 6 35.29% 2 22.22% 0 0.00% 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!

100.00% 17 100.00% 17 100.00% 9 100.00% 7 100.00% 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!


