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CY 2022 RCML 

Par.1.10-1.11

Various accounting 
errors and omissions in 
recording resulted in the 
overstatement and 
understatement of the 
affected accounts' year-
end balances by 
P1,615,091,459.13; thus, 
not fairly presented in 
the Financial Statements 
(FSs).

Unrecorded collections 
and deposits

Cash and Cash Equivalents Accounts

We recommended Management to 
require the Accountant to prepare the 
necessary journal entries to take-up the 
unrecorded collections and deposits in 
the book of accounts.

SDO TaPat

2

CY 2022 RCML 
Par.1.77-1.82

Recognition of Accounts 
Payable for goods not yet 
delivered

Payables

We recommended the Management to 
require the Accountant to: 

a. recognize as A/P only those 
obligations for which goods/services 
have been delivered/rendered;

3

CY 2022 RCML 
Par.1.77-1.82

Non-reversion of 
outstanding A/Ps for 
more than two years

b. revert the A/P of P12,700.00 which 
remained outstanding for over two 
years.

SDO Mandaluyong
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CY 2022 RCML Par. 
2.4-2.8

ACCOUNTING 
DEFICIENCIES

Various accounting 
deficiencies that were 
noted in the financial 
transactions aggregating 
P4,902,865,914.69 had 
undermined the 
qualitative 
characteristics of 
information on the FSs. 

Unaccounted/Unreconcil
ed cash balances 

We recommended Management to 
require the Cash Unit of SDO 
Taguig/Pateros to submit to the 
Accountant the RCDs including the 
Ors and DSs in Cys 2018 and prior 
years in order to analyze and identify 
the unaccounted balance of 
P405,515.69 and make the necessary 
adjustments in the books to reflect the 
correct balance of the Cash-Collecting 
Officers account.

SDO TaPat
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CY 2022 RCML 
Par.2.16-2.18

Unreconciled variances 
in cash balances among 
FS, GL and confirmation 
reply

We recommended Management to 
require the Accountant to verify the 
cause/s of the negative GL balances of 
the CIS-LCCA and Cash-MDS

SDO QC To assess and 
verify the negative 
balances of the 
Cash-LCCA and 
Cash MDS 
Account

Fully Implemented

100% Balances of the cash 
advances are being 
updated to avoid 
negative balances.
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CY 2022 RCML Par 4.1-
4.13

Non-moving/existing 
inventories

We recommended Management to:

a. exert effort to locate the documents 
for the non-moving Textbooks and 
Instructional Materials Inventory 
account and make appropriate 
adjustment in the books, if warranted.

SDO Manila
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CY 2022 RCML Par 4.1-
4.13

Discrepancy between the 
balance per books and 
the RPCI

b. reconcile the variance between the 
RPCI and accounting records in order 
to come up with reliable inventory 
account balance

SDO Manila

Not Implemented
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CY 2022 RCML Par 5.1-
5.4

Unreconciled balances 
per books and RPCPPE

We recommended that the 
Management of:

a. SDOs Caloocan, Makati, 
Mandaluyong, Parañaque and Pasay 
require the Accounting and Property 
Units to maintain and records to 
facilitate reconciliation. Any 
discrepancy should be immediately 
verified and appropriately acted upon

SDO Caloocan, 
Makati, 
Mandaluyong,Pasay 
and Parañaque

To conduct 
periodic 
reconciliation of the 
respective records 
of the Property 
Officer and 
Accountant

Accounting Unit 
and Property Unit

01-Jan-24 31-Dec-24

Fully Implemented

100 The Accounting Unit 
to record the 
replenishment of 
petty cash in 
accordance with the 
accounting entry 
prescribed in the 
GAM, to wit:
Liquidation (amount 
of net of tax)
 Expense Accounts 

Fully Implemented Fully Implemented

RPCPPEs submitted 
to the Office of the 
Auditor
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CY 2022 RCML Par 5.7

Unreconciled balances of 
PPE and depreciation 
account balances

b. SDO Quezon City require the 
Accountant/Bookkeepers to determine 
the cause/s of the discrepancy in the 
balances per GL control accounts and 
the reported balance in the FS.

SDO Quezon City To assess and 
verify the 
discrepancy in the 
balances per GL 
Balances and 
Reported balance 
in the FS.

Fully Implemented

100% balances are already 
verified in the FS and 
GL balances.
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CY 2022 RCML Par 
5.14-5.15

Incomplete RPCPPE b. SDO Mandaluyong require the 
Property Officer to strenghten and 
improve the adequacy of controls on its 
property, plant, and equipment by 
conducting a complete and periodic 
physical inventory of all property and 
equipment and maintain the required 
property Cards.

SDO Mandaluyong
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CY 2022 RCML Par 
5.23

Negative Balance of PPE We recommended that the 
Management of:

a. SDO Manila direct the Bookkeepers 
of Ius to verify the cause of the negative 
carrying amount of PPE accounts and 
take appropriate action thereon

SDO Manila

Not Implemented
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CY 2022 RCML Par 
5.29-5.30

No recorded School 
Buildings 

We recommended that the 
Management of SDO Quezon City 
require the Property Section and IDD 
to furnish the Division Accountant, 
School Bookkeepers and Property 
Custodians with pertinent documents 
that will serve as basis in recording the 
transferred school buildings from 
DPWH in the respective books of the 
SDOs concerned.

SDO QC To record school 
buildings 
completed and 
forwared by 
DPWH.

Fully Implemented

100% JEVs were made 
already to record all 
the completed 
schoolo buildings 
forwarded by DPWH 
to date.
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CY 2022 RCML Par. 
6.1-6-4

Deficiencies affecting the 
reliability of Advances 
accounts

Negative balance of 

a. We recommended Management to 
instruct the Accountant to exert utmost 
effort to identify the cause/s of the 
negative balances of the unliquidated 
advances.

SDOs Quezon City 
and TaPat

To reconcile the 
balance.

Accounting 2024 2024

Fully Implemented

100%
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CY 2022 RCML Par 6.5

For Reconciliation' 
account  balance of 
P23,119, 703.36

We recommended Management to 
instruct the Accountant to exert utmost 
effort to identify the details of the 
unliquidated advances labelled as "For 
Reconcilaition" account balance. If 
efforts proved futile, request authority 
from COA to write-off said account 
balance.

SDO Quezon City To reconcile the 
balance.

Accounting 2024 2024

Fully Implemented

100%
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CY 2022 RCML Par 
6.10-6.11

Varying balances between 
the accounting records 
and financial 
reports/statements

We recommended Management to 
require the Accountant:

a. to regularly reconcile the GL 
account balances with the FS,SL and 
status report so that variance could be 
promptly detected and 
resolved/adjusted

SDOs Quezon City 
and TaPat

To reconcile the 
balance.

Accounting 2024 2024

Fully Implemented

100%
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CY 2022 RCML Par 
6.16-6.17

Non-maintenance and/or 
non-updating of SLs on 
Advances to support the 
account balances

We recommended Management to 
instruct the Accountant to maintain an 
updated SL to ensure accuracy and 
completeness in the recording of 
transactions.

SDO TaPat

We recommended Management to:

a. immediately demand from the AO of 
SDOs Taguig/Pateros and San Juan 
the restitution/liquidation of the cash 
shortage of P1,372,111.86 and 
P18,964.23

SDOs TaPat and San 
Juan

Demand the AOs 
on 
liquidation/Refund 
of Cash Shortage

Accounting Unit Jan-24 Dec-24

Fully Implemented

b. SDO Taguig to:
•Cause/order the withholding of 
payment of any money due to the AO in 
Taguig/Pateros until she has settled or 
explained satisfactorily the occurrence 
of unaccounted cash advance balance 
shortage;

SDO TaPat

• relieve the AO of SDO of 
Taguig/Pateros from her post without 
prejudice to filing of appropriate 
charges;

SDO TaPat

c. Request authority from COA to write 
off the dormant accounts of the inactive 
personnel or those no longer 
connected with DepEd following the 
guidelined and procedures under COA 
Circular No.2016-005

NCR ROP To 
submit 
request 
for write-
off to 
COA

Fully Implemented 100%

iv. Update and review the SLs of Loans 
Receivable-Others account and take 
appropriate actions on the noted 
deficiencies;and

NCR ROP To 
update 
and 
review 
SLs of 
loan 
receivabl
es

Fully Implemented 100%
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CY 2022 RCML Par 
15.1-15.3

Non-disposal of 
obsolete inventories and 
unserviceable assets

Obsolete textbooks and 
instructional materials 
and other unserviceable 
assets in SDO Manila 
totaling P2,344,501.00 
were not yet disposed, 
thus causing them to 
firther deteriorate and to 
occupy space in the 
office premises which 
could have been used 
for other beneficial 
purposes.

We recommended and the 
Management agreed to undertake the 
appropriate mode of disposal of 
obsolete inventory items and other 
unserviceable assets in order to free 
and use the space occupied by said 
properties for other beneficial 
purposes and to get rid of maintaining 
records of the agency's assets no 
longer rele vant to its operations.

SDO Manila

Not Implemented

c. exhaust all the possible remedies for 
the settlement of the accounts of 
retired/resigned/transferred Aos;

SDO Quezon City To comply with the 
audit 
recommnedation

Accounting 2024 2024

Fully Implemented

100%

d. henceforth, ensure that 
accountabilities of retiring/resigning 
Aos or those who will transfer are first 
settled before approving their 
clearances;

SDO Parañaque

f. submit immediately all recorded 
liquidation reports together with its 
supporting documents to COA Audit 
Team to substantiate the validity and 
accuracy of the recorded and reported 
disbursements

SDO Makati

Fully Implemented

h. require all AOs to settle their cash 
advances immediately after carrying 
out the purpose for which these were 
granted

SDO TaPat

For Communication Expenses:

SDO Pasay
a. instruct the School Principal to:
•stop the practice of granting 
reimbursements for the procurement 
of goods and services;

SDO Pasay

Fully Implemented

The field is already 
informed through a 
meeting regarding 
this matter.

•ensure that all payment to 
suppliers/creditors must be made by 
check, except when the circumstances 
call for impracticality, difficulty and 
impossibility of payment through 
checks;

SDO Pasay

Fully Implemented

The field is 
instructed to obseve 
check payment to 
suppliers.
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CY 2022 RCML Par 
23.1-23.6

Compliance with the 
Transparency Seal

As observed in previous 
year's audit, SDOs Pasig 
and Quezon City were 
still partially compliant 
with the provisions on 
"Transparency Seal" in 
its official website; 
thus,depriving the 
public of inclusiveness 
to pertinent information 
necessary to enforce 
accountability among its 
officials and 
transparency in 
governance. 

We recommended and Management 
agreed to:

a. regularly update information/data 
posted in its official website and ensure 
strict compliance with Sections 97, 98, 
99, 101 and 102 of the General 
Provisions of the GAA of FY 2022 or 
RA No. 11639 and Section 4 of 
Memorandum Circular No. 2020-1 
dated June 2, 2020, issued by the 
InterAgency Task Force on the 
Harmonization of National Government 
Performance Monitoring, Information 
and Reporting Systems

SDO QC to update the SDO 
Website as 
compliance to 
TRansparency 
Seal

ICT 2024 2024

Fully Implemented

100%

b. improve and streghten the planning 
for the procurement of learning 
resources before entering into 
contracts to assure the delivery of the 
procured quality assured printed SLMs 
within the time frame;

SDO Pasig SDO Pasig City 
will establish and 
institutionalize a 
Contract/Project 
Implementation 
Monitoring Team 
Bids and Awards 
Committee to 
monitor future 
contract/project 
implementation.

BAC Jan-24 Dec-24

Fully Implemented

100%

c. require the Accountant to submit the 
lacking documents, exercise due 
diligence in processing of claims and 
ensure that all 
disbursements/utilization of 
government funds are authorized and 
properly supported with necessary 
documents to avoid 
suspension/disallowances; and

SDO Pasig -Contract 
submitted was not 
signed and 
notarized on OR 
No. 1365 and OR 
No. 1469 – signed 
and notarized 
contracts were 
already complied 
on DV No. 2022-12-
00398CA and DV 
No. 2022-03-
00086MO.
-Box A of ORS not 
signed - ORS 
without specimen 
signature might 
have been an 
excess copy 
unintentionally 
attached to attest 
that such 
disbursements 
have been 
obligated as 
required.  The 
signed ORS 
already submitted 
to COA office.
-Date in Certificate 
of Final 
Acceptance not 
indicated – already 

Accountable 
Officers

Jan 2024 Dec 2024

Fully Implemented

100%
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CY 2022 RCML Par 
27.1-27.14

On the implementation 
of School based Feeding 
Program

The nutritional needs of 
the identified school 
children in SDO Makati 
were not
properly addressed on 
time when the milk 
feeding component in 
CY 2022 was only 
completed in the last 
quarter of the year. 
Furthermore, copies of 
the contract and their 
supporting documents 
were not submitted to 
the Audit Team 
according to COA 
Circular No. 2009-001 
dated February 12, 2009, 
which hindered the 
auditorial and technical 
review of the 
procurement 
transactions and prompt 
detection/correction of 
possible deficiencies 
thereof

We recommended that Management: 

a. enhance the efficiency and 
effectiveness of program/project 
executions through better planning and 
greater coordination among all the 
levels of Management in the 
Department to ensure the optimum 
utilization of funds within the program 
implementation timelines;

SDO Makati

Fully Implemented

b. impose liquidated damages against 
the erring suppliers, and rescind the 
contracts and impose appropriate 
sanctions, if warranted;

SDO QC To impose 
liquidated 
damages.

Accounting 2024 2024

Fully Implemented

100%

e. require the SDO Curriculum 
Implementation Division (CID) and the 
Property Section to regularly 
coordinate with the recipient schools 
on the monitoring and evaluation of the 
utilization and condition of LTEs so that 
issues/problems that may be identified 
could be promptly addressed/acted 
upon.

SDO QC

Not Implemented

b. formulate annual GPB within the 
context of the agency's mandate and 
submit the same together with the GAD 
Accomplishment Report to PCW for 
review, approval and endorsement to 
DBM;

SDO San Juan, 
Makati

Fully Implemented

Prepare and submit 
the consolidated 
GAD GPB and AR 
with their specific 
PAPs

GAD focal person 01-Jan-24 31-Dec-24

Partially Implemented

High turn over of 
employee handling 
the GAD

d. integrate into its GAD activity the 
HGDG Tool and a GAD database 
which will aid in the planning, policy 
formulation and gender analysis to 
address gender issues;

SDO Quezon City  To integrate into 
its GAD activity the 
HGDG Tool and a 
GAD database 
which will aid in the 
planning, policy 
formulation and 
gender analysis to 
address gender 
issues;

Fully Implemented

100%
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CY 2021 RCML Par 
1.62-1.64

Failure to record the cost 
of major 
repair/rehabilitation of 
school buildings

We recommended that the Schools 
Division Superintendent of SDO 
Quezon City require the Accountant to 
record the cost of the rehabilitation of 
Gabaldon building in Placido del 
Mundo ES on its appropriate account 
and provide depreciation thereon.

SDO QC To record in the 
books of accounts 
the cost of 
rehabilitation of 
Gabaldon Building 
at Placido del 
Mundo ES

Accounting 2024 2024

Fully Implemented

100% Already recorded in 
the books of 
accounts per JEV 01-
2024-09-003871 
dated August 30, 
2024

We recommended that the 
Management of SDO Muntinlupa to 
verify the propriety and documentation 
of the reconciling items and record 
them as adjustment in the books.

SDO Muntinlupa

Require the accountant to conduct 
periodic reconciliation of book and bank 
records.

SDO San Juan Request Bank 
Statement to LBP 
and preapare bank 
reconciliation

Accounting Unit Apr-24 Oct-24

Partially Implemented

Incomplete Bank 
Statement
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CY 2021 RCML Par 
2.13-2.16

Existence of an 
Outstanding balance in 
the Cash Collecting 
Officer Account

We recommended Management of 
SDO San Juan to exert efforts to 
retrieve the deposit slip or secure a 
confirmation from the bank that deposit 
of prior year period collections was 
indeed made on its account to 
reconcile the outstanding balance of 
P45,681.01 appearing in General 
Ledger since CY 2013.

SDO San Juan retrieve the deposit 
slip or secure a 
confirmation from 
the bank that the 
deposit of prior 
year period 
collections was 
made

Cash Unit Aug-24 Dec-24

Not Implemented

Prior year deposit 
slips is hard to 
locate
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CY 2021 RCML Par 4.1-
4.14

Non-preparation/proper 
maintenance of PPELC 
and PC and non-
submission of RPCPPE

We recommended that the 
Management of ROP and SDOs 
Quezon City, Valenzuela, Malabon, 
Navotas, Pasay, Muntinlupa, Makati, 
Taguig/Pateros, San Juan, Pasig, 
Marikina, and Mandaluyong require 
the concerned accounting and property 
officials to conduct complete inventory 
taking of all PPEs before the year-end 
and submit the RPCPPE to the Auidt 
Team on or before January 31 of each 
year

SDO Quezon City Maintenance of 
PPELC 

Accounting 2024 2024

Fully Implemented

100%

31 

CY 2021 RCML Par. 
5.8-5.10

Other 
observations/deficiencie
s noted affecting the 
PPE

We recommended that the 
Management SDO Quezon City to 
officials, formulate a policy for the 
uniformed estimated useful life and 
salvage value of each item of PPE 
following the GAM and cascade to all 
the implementing units, and likewise 
disclose the same in the notes to 
financial statements.

SDO Quezon City To formulate a 
policy indicating 
the uniform 
estimated useful 
life of each item of 
PPE and cascade 
to all Implementing 
Units

Accounting 2024 2024

Fully Implemented

100% Memorandum was 
issued already to IUs 
to comply with the 
recommendation.

Unliquidated Cash 
Advances

Laxity in the enforcement 
of the existing rules and 
regulations on the grant 
and liquidation of cash 
advances (CAs) were 
observed in eight SDOs 
which resulted in: 
a)accumulation of past 
due accounts 
aggregating 
P372,856,581.09 for over 
one year to more than 10 
years of which, 
P57,824,472.56 belongs to 
the accounts of 
retired/resigned/decease
d/transferred employees; 
b) grant of additional 
CAs despite non-
liquidation of previous 
ones; and c) other 
deficiencies noted.
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CY 2022 RCML Par 
18.1-18.14

Various disbursements 
without proper 
documentation and/or 
legal basis

Various transactions in 
the aggregate amount of 
P2,978,272,500.33 were 
paid despite inadequate 
supporting documents 
and/or without legal 
basis to support the 
claims, in contravention 
with applicable laws, rules 
and regulations; hence 
casted doubts on the 
validity, propriety and 
reasonableness of the 
expenditures funded by 
government funds.
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CY 2022 RCML Par 
20.1-20.6
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CY 2022 RCML par 
29.1-29.21

On the supply and 
delivery of TVL Tools 
and Equipment

The inefficient contract 
implementation, lack of 
coordination between 
the SDO Quezon City 
Proper and recipient 
schools as well as the 
inadequate monitoring 
and evaluation of the 
utilization of the 
Learning Tools and 
Equipment for 
TechnicalVocational 
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CY 2022 RCML Par 
30.1-30.7

Gender and 
Development (GAD)

Implementation of the 
Gender and 
Development (GAD) 
programs and activities 
of the ROP and nine 
SDOs disclosed 
deficiencies such as: a) 
the budget allocated for 
GAD was only 
P41,125,927.26 with 
related expenditures 
incurred totaling 
P51,706,044.87 or 0.14 
percent, respectively, of 

 Audit Observation and Recommendation

Offices Concerned

Results of cash 
examination disclosed 
deficiencies in the 
handling and reporting 
of cash accountabilities: 
a) cash 
shortage/overage; b) 
non-establishment of 
Petty Cash Fund (PCF); 
c) non-replenishment of 
PCF when 
disbursements reached 
at least 75 percent; d) 
liquidation in full of PCF 
at year-end; e) payment 
of regular expenses out 
of PCF; D) non-
maintenance of 
prescribed records; and 
g) non-renewal of fidelity 
bond, contrary to 
existing rules and 
regulations.
Moreover, delayed 
deposit of collections, 
non-inclusion of unused 
ORs in the RAAF,post-
dating of ORs, and 
incomplete 
documentation of 
collections and deposits 
were also observed

Cash Shortage/Overage
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CY 2022 RCML Par 
11.1-11.8

Deficiencies in Provident 
Fund

Deficiencies were noted 
in the administration of 
Provident Fund (PF) 
such as: a) grant of 
loans in excess of the 
prescribed ceiling; b) 
dormant receivables 
aggregating 
P2,614,716.20; c) non-
provision of Allowance 
for Impairment Loss for 
balances with doubtful 
collectability; d) loan 
balances of transferred 
employees totaling 
P240,496.66 continuously 
recorded in the DepEd 
NCR's books; e) 
deficient records; and 
1)improper charging of 
interest and late billing, 
contrary to the Revised 
Implementing Guidelines 
for DepEd Provident 
Fund and pertinent COA 
rules and regulations

18 

CY 2022 RCML Par 
14.1-14.22

CY

STATUS OF IMPLEMENTATION

San Juan

Action Plan

Person /
Department 
Responsible

Target
Implementation Date Status of Implementation

Reason for 
Partial/Delay/

Non-Implementa-

Action Taken/
Actions to be 

Taken

ROP Quezon City Manila Caloocan Pasig Makati

Action 
Plan

Person /
Depart
ment 

Target
Implementation Date Status of Implementation

Reason for 
Partial/Delay/

Non-Implementa-

Action Taken/
Actions to be 

Taken

Las Pinas Valenzuela Malabon Navotas Marikina Pasay

Action Plan

Person /
Department 
Responsible

Target
Implementation Date Status of Implementation

Reason for 
Partial/Delay/

Non-Implementa-

Action Taken/
Actions to be 

Taken
Status of Implementation

Reason for 
Partial/Delay/

Non-Implementa-

Action Taken/
Actions to be 

Taken

Action Plan
Person /

Department 
Responsible

Target
Implementation Date

Status of Implementation
Reason for 
Partial/Delay/

Non-Implementa-

Action Taken/
Actions to be 

TakenAction PlanAction Plan

Person /
Department 
Responsible

Target
Implementation Date Status of Implementation

Reason for 
Partial/Delay/

Non-Implementa-

Action Taken/
Actions to be 

Taken Action Plan

Person /
Department 
Responsible

Target
Implementation Date

Action Plan Person /
Department 
Responsible

Target
Implementation Date

Status of Implementation Reason for 
Partial/Delay/

Non-Implementa-

Action Taken/
Actions to be 

Taken

Person /
Department 
Responsible

Target
Implementation Date Status of Implementation

Reason for 
Partial/Delay/

Non-Implementa-

Action Taken/
Actions to be 

Taken Action Plan

Person /
Department 
Responsible

Target
Implementation Date Status of Implementation

Reason for 
Partial/Delay/

Non-Implementa-

Action Taken/
Actions to be 

TakenAction Plan

Person /
Department 
Responsible

Target
Implementation Date Status of Implementation

Reason for 
Partial/Delay/

Non-Implementa-

Action Taken/
Actions to be 

Taken
Status of Implementation

Action Plan

Person /
Department 
Responsible

Target
Implementation Date

Reason for 
Partial/Delay/

Non-Implementa-

Action Taken/
Actions to be 

TakenAction Plan

Person /
Department 
Responsible

Target
Implementation Date Status of Implementation

Reason for 
Partial/Delay/

Non-Implementa-

Action Taken/
Actions to be 

Taken Action Plan

Person /
Department 
Responsible

Target
Implementation Date Status of Implementation

Reason for 
Partial/Delay/

Non-Implementa-
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CY 2022 RCML 25.1-
25.26

Program Evaluation 

On the implementation 
and utilization of BE-
LCP Fund

The implementation of 
the Basic Education - 
Learning Continuity Plan 
(BE-LCP)among two 
SDOs in the NCR during 
CY 2022, namely, SDOs of 
Caloocan, and Pasig has 
not fully complied with 
the existing Government 
Procurement Act and its 
existing Implementing 
Rules and Regulations 
(IRR), pertinent COA and 
DepEd issuances due to 
various deficiencies 
noted such as: (a) 
issuance of devices to 
non-teaching personnel; 
(b) non-observance of 
the provision of the 
implementing guidelines 
on the Agency-to-Agency 
Agreement; (c) late 
deliveries of SLMs; (d) 
posting of Performance 
Security not in 
accordance with Section 
39.4 of the IRR; (e) 
delayed submission of 
copies of perfected 
contract and incomplete 
contract documents; 
and(D) other deficiencies 
in disbursements and 
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CY 2021 RCML Par 2.1-
2.12

OTHER ACCOUNTING 
DEFICIENCIES

Deficiencies affecting 
reliability of Cash 
Accounts



32

CY 2021
RCML Par. 9-9.3

Infrastructure project 
were misclassified as 
either School buildings 
or Other Structures 
interchangeably, 
completed ones 
remained under the 
Construction in
Progress account and 
personnel services 
expenses not 
appropriately classified 
contrary to the 
provisions on GAM for 
NGAs,Volume Ⅲ II, thus, 
affecting the fair 
presentation of said 
accounts in the financial 

We recommended that the 
Management direct their Accountants 
analyze carefully the nature of the 
financial transactions to record them in 
accordance with the classification of 
accounts as described under the GAM 
for NGAs, Volume III

SDO QC To generate 
adjusting entry to 
reclassify the 
account to the 
correct Adjusting 
Entry.

Accounting 2024 2024

Fully Implemented

100%

We recommended that the SDS of the 
concerned SDOs issue demand letters 
to those with past due accounts for the 
immediate settle ment of their 
accountabilities. In case of unjustified 
defiance,implement the withholding of 
salary until they have liquidated their 
cash advances.

SDO QC To issue demand 
letters to the 
Accountable 
Officers with 
unliquidated cash 
advances.

Accounting 2024 2024

Fully Implemented

100%

Management of SDO Quezon City to 
direct the accountant to look into the 
addresses of those AOs who already 
retired, separated and the place of 
employment of those who 
transferred,then sent demand letters 
requiring them to settle their cash 
advances.

SDO QC To direct the 
accountant to look 
over to the 
addresses of those 
AO who have 
separated from 
government service

Accounting 2024 2024

Fully Implemented

100%

Management require all Accountable 
Officers to account and settle their 
cash advances immediately after 
carrying out the purpose for which 
these were granted, in conformity with 
COA Circular No. 97-002. 

SDO TaPat
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CY 2021 RCML Par.19-
19.23

Non-compliance by the 
seven SDOs with the 
guidelines set forth 
under the Republic Act 
(RA) No. 9184, as well as 
the related procurements 
rules and regulations 
resulted in: (a) delayed or 
non-submission of 
integral part of perfected 
contracts, (b) purchase 
orders to devoid of 
necessary information 
and other supporting 
documents to COA 
within the prescribed 
period; (c) 
nonsubmission of the 
Annual Procurement 
Program (APP) and 
Project Procurement 
Management Plan 
(PPMP); (d) liquidated 
damages (e) splitting of 
contracts, and other 
deficiencies related to 
the procurement process 
and conduct of 
procurement activities 
casting doubts on the 

We recommended that the 
Management stop the practice of 
splitting the contracts pursuant to 
Section 54.1 of the IRR of RA No. 9184 
and COA Circular No. 76- 41 to 
promote effective competition and 
transparency in the procurement 
process and obtain a fair and equitable 
contract for the best interest of the 
government. 

SDOs Mandaluyong, 
Manila

Not Implemented
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CY 2021 RCML Par.22-
22.27

Program Evaluation 

The BEFF Program-
RCML Repair and 
Rehabilitation and Par. 
22-Upgrading of 
Electrical System of ROP 
and eleven SDOs, 
namely: 
SDOs of Caloocan, 
Makati, Malabon, 
Mandaluyong, Manila, 
Marikina, Navotas, Pasig, 
San Juan, Taguig 
City/Pateros, and 
Valenzuela, during CYs 
2019. 2020 and 2021 were 
not efficiently and 
effectively carried out 
given several 
implementation the 
setbacks noted by the 
Audit Team during its 
execution contrary to 
existing laws and 
regulations.

We recommended Management to 
require the Division Engineer 
tomonitor regularly and evaluate the 
accomplishments of all projects being 
implemented by the SDO and make 
sure that the contractors comply with 
the program of work and that they аrе 
required to rectify immediately, any 
defects or poor workmanship in the 
projects scope of work;

SDO Valenzuela

Not Implemented
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CY 2021 RCML Par.22-
22.27

Implementation of the 
Basic Education-
Learning Continuity Plan 
(BE-LCP)among seven 
SDOs in the NCR during 
CY 2021, namely, SDOs of 
Caloocan, Manila, Pasig, 
Quezon City, San Juan, 
Taguig/Pateros,and 
Valenzuela City has not 
fully complied with the 
existing Government 
Procurement Act and its 
existing Implementing 
Rules and Regulations 
(IRR), pertinent COA and 
DepEd issuances due to 
various deficiencies, 
such as: (a) 
incomplete/delayed 
reproduction of Self-
LearningModules 
(SLMs);(b)lapses in the 
utilization of the BE-LCP 
funds; and (C) non-
observance with the 
prescribed procedures 
for inventory 
management

impose liquidated damages against 
the delaying contractors, which shall 
be atleast equal to one-tenth of one 
percent of the cost of the unperformed 
portion for every day of delay in 
deliveries of SLM

SDO TaPat
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CY 2021 RCML Par.24-
24.11

Other Compliance Issues

Audit of Covid-19 Fund

We recommended that the Schools 
Division sSuperintendent require the 
bids and Awards Committee to ensure  
adherence to the stipulations and 
pertinent provisions of COA Circular 
No.2012-003 and Section IV (L.2) 
Annex "H" of the IRR of RA No.9184

SDO Caloocan, BAC scrutinizes 
PR

BAC 01-Jan-24 31-Dec-24

Fully Implemented

100 Invitation to Bid 
(ITB), Notice of 
Award (NOA) and 
Notice to Proceed 
(NTP) posted in the 
official website of 
SDO Caloocan is 
updated.
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CY 2021 RCML Par.30-
30.11

Compliance with RA No. 
8291 on Рrореr 
Deductions 
and Remittances of 
Government Service 
Insurance System (GSIS) 
Premiums 

instruct the Accountant and the 
responsible personnel to reconcile the 
Due to GSIS account and immediately 
remit all the premium contributions and 
loan repayments withheld to the GSIS, 
and thereby faithfully adhere tothe 
provisions prescribed under Section 
6(b) of RA No. 8291, otherwise, 
penalties and surcharges under 
Section 7 of the same RA may be 
imposed in this case, thus shall 
be a personal liability of the employees 
in-charge.

SDO Caloocan To give 
precedence to the 
reconciliation of 
unremitted 
contributions

To remit 
immediately to 
GSIS the amounts 
of premium 
contributions and 
loan repayments 
withheld and 
thereafter ensure 

School Head of IUs 01-Jan-24 31-Dec-24

Fully Implemented

100 IU concerned 
prepared 
reconciliation

IU concerned 
remitted GSIS 
withheld
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CY 2021 RCML Par. 33-
33.8

Enforcement of 
Suspensions, 
Disallowances and 
Charges

We recommended that the 
Management ensure that the 
requirements of transactions 
suspended in audit are complied with 
and that the liability arising from from 
the disallowances/charges be enforced 
against those liable persons who are 
still with the Agency. In case of 
refusal/failure to settle the obligations, 
legal proceedings may be undertaken 
pursuant to Section 35 of PD No. 1445. 
We further recommended that if 
payment in installment is opted to settle 
NDS/NCS, the persons liable to 
request for approval from Commission 
the in accordance with COA 
Resolution No. 2015-031 as amended 
by COA Resolution No. 2017-021.

SDO QC To comply with the 
audit 
recommendation.

Partially Implemented

2 100% 16 88.89% 0 0.00% 3 100.00% 2 100.00% 4 100.00% 0 #DIV/0! 0 0.00% 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 3 100.00% 1 25.00%
0 0% 1 5.56% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 #DIV/0! 0 0.00% 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 0.00% 2 50.00%
0 0% 1 5.56% 4 100.00% 0 0.00% 0 0.00% 0 0.00% 0 #DIV/0! 1 100.00% 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 0.00% 1 25.00%
2 100% 18 100.00% 4 100.00% 3 100.00% 2 100.00% 4 100.00% 0 #DIV/0! 1 100.00% 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 3 100.00% 4 100.00%

Recap:

Partially 
Implemented

Quantity Percentage Qua Percen Quantity Percen
ROP 2 100.00% 0 0.00% 0 0.00% 2

Quezon City 16 88.89% 1 5.56% 1 5.56% 18

Manila 0 0.00% 4 ##### 0 0.00% 4

Caloocan 3 100.00% 0 0.00% 0 0.00% 3

Valenzuela 0 0.00% 1 ##### 0 0.00% 1

Malabon 0 0.00% 0 0.00% 0 0.00% 0

Navotas 0 0.00% 0 0.00% 0 0.00% 0
Pasig 2 100.00% 0 0.00% 0 0.00% 2
Marikina 0 #DIV/0! 0 ##### 0 #### 0

Mandaluyong 4 80.00% 0 0.00% 1 #### 5
Taguig/Pateros 2 18.18% 3 ##### 6 #### 11
Makati 4 100.00% 0 0.00% 0 0.00% 4
Pasay 3 100.00% 0 0.00% 0 0.00% 3
Muntinlupa 1 100.00% 0 0.00% 0 0.00% 1
Parañaque 2 100.00% 0 0.00% 0 0.00% 2
Las Piñas 0 0.00% 0 0.00% 0 0.00% 0

Total 40 66.67% 10 16.67% 10 ##### 60

Total

Not Implemented
TOTAL

Summary Report - SIPYAR (subject for COA Validation)

Office
Fully Implemented Not 

Implemented

FULLY IMPLEMENTED
Partially Implemented

Compliance Audit 

Non-liquidation of 
Outstanding Cash 
Advances

Unliquidated past due 
Cash advances with an 
aggregate amount of 
P112,334,903.14 
accumulated in seven 
SDOs including the 
presence dormant 
accounts of P3.013,107.75 
as a result of (a)the 
granting of additional 
Cash Advances (CAs) 
despite nonliquidation 
of the previous ones;(b) 
failure to issue demand 
letters requiring the 
accountable officers to 
liquidate their past due 
accounts and impose 
appropriate sanctions 
for their failure to settle 
their accountabilities and 
(c) nonliquidation of CA 
despite the completion 
of its intended purpose, 
among others.

Moreover, past due 
accounts were not 
supported with 
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CY 2021 RCML Par.14-
14.13



Status of 
Implementation

Result of 
Validation

Status of 
Implementation

Result of 
Validation

Status of 
Implementation

Result of 
Validation

Status of 
Implementation

Result of 
Validation

Status of 
Implementation

Result of 
Validation

Status of 
Implementation

Result of 
Validation

Status of 
Implementation

Result of 
Validation

Status of 
Implementation

Result of 
Validation

Status of 
Implementation

Result of 
Validation

Status of 
Implementation

Result of 
Validation

Status of 
Implementation

Result of 
Validation

Status of 
Implementation

Result of 
Validation

Status of 
Implementation

Result of 
Validation

Status of 
Implementation

Result of 
Validation

Status of 
Implementation

Result of 
Validation

Status of 
Implementation

Result of 
Validation

Status of 
Implementation Result of Validation

Fully Implemented Not Implemented Status of 
Implementation Results of Validation

From To (Fully, Partially, % From To (Fully, Partially, % From To (Fully, Partially, % From To (Fully, Partially, %

Partially  
Implemented

Administrative case 
filed to Accountable 
Officer (previous 
Cashier)

Implement audit 
recommendation

Finance Unit 2024 2024

Fully Implemented

100% Close coordination 
between Budget and 
Accounting Unit in 
the recognition of 
Accounts Payable

Implement audit 
recommendation

Accounting Unit 2024 2024

Fully Implemented

100% Reverted the AP 
amounting to 
P12,700.00

Partially Implemented

Administrative case 
filed to Accountable 
Officer (previous 
Cashier)

Immediate 
implementation of 
the one-time 
cleansing of 
Property, Plant, and 
Equipment (PPE) 
accounts as per 
COA Circular No. 
2020-006. As it 
happens, this 
activity has already 

Accoounting Unit, 
Administrative Unit - 
Supply and 
Property Section

2024 2024

Partially Implemented

50% Implementation on-
going

Fully Implemented

Implement audit 
recommendation

Admin Unit - 
Supply and 
Property Section

2024 2024

Fully Implemented

100% Property Section was 
able to conduct a 
complete physical 
inventory for CY 
2023

Not Implemented

Unavailability of documents

Not Implemented

Not Implemented

AOs refunded the 
unliquidated CA

Partially Implemented

Administrative case 
filed to Accountable 
Officer (previous 
Cashier)

Partially Implemented

Administrative case 
filed to Accountable 
Officer (previous 
Cashier)

Fully Implemented

Administrative case 
filed to Accountable 
Officer (previous 
Cashier)

Fully Implemented

It has been in the 
practice of this 
division since FY 
2015 not to issue 
clearance without 
settling financial and 
property 
accountability

Partially Implemented

Sending demand 
letters to 
Accountable 
Officers.

communication 
(Division 
Memorandum) on 
time-lines relative to 
the sub-mission of 
the copy of the 
Annual GPB and 
Quarterly AR.

Fully Implemented

already request 
theBank statement 
but there are still 
lacking months of BS

Prior-year deposit 
slips are difficult to 
locate.

STATUS OF IMPLEMENTATION VALIDATED BY COA
Status of Implementation

MALABON NAVOTASMandaluyong Taguig and Pateros Muntinlupa Paranaque PASAY MUNTINLUPA

Summary

LAS PIÑASPASIG MARIKINA SAN JUAN MANDALUYONG TAGUIG/PATEROS MAKATIQC MANILA CALOOCAN VALENZUELA PARAÑAQUEROP

Action Taken/
Actions to be 

TakenAction Plan

Person /
Department 
Responsible

Target
Implementation Date Status of Implementation

Reason for 
Partial/Delay/

Non-Implementa-

Action Taken/
Actions to be 

TakenAction Plan

Person /
Department 
Responsible

Target
Implementation Date Status of Implementation

Reason for Partial/Delay/
Non-Implementa-tion, if 

applicable

Action Taken/
Actions to be 

Taken Action Plan

Person /
Department 
Responsible

Target
Implementation Date Status of Implementation

Reason for 
Partial/Delay/

Non-Implementa-Action Plan

Person /
Department 
Responsible

Target
Implementation Date Status of Implementation

Reason for 
Partial/Delay/

Non-Implementa-

Action Taken/
Actions to be 

Taken

Action Taken/
Actions to be 

Taken



Partially Implemented

No CA to Accountable 
Officers in the SDO, unless 
previous CA was liquidated.

Although, there are 
unliquidated Advances for 
Operating Expenses from 
prior to year 2020 CA for 
school operating expenses, 
current year MOOE are still 
released so not to hinder 
school operation. Moving 
forward, no current year Cash 
Advances to Accountable 
Officers (School Heads) 
unless Advances for 
Operating Expenses from 
immediate preceding month is 
liquidated.

Administrative case 
filed to Accountable 
Officer (previous 
Cashier).

Meeting School 
Heads with 
unliquidated MOOE 
fund last June 2024. 

Not signing the 
clearances unless 
full liquidation of CA. 

Implement audit 
recommendation

Financial Staff (IU) 2024 2024

Fully Implemented

100% No splitting of 
contract was 
observed in the 
transactions of the 
Division for CY 2023

Fully Implemented

4 80.00% 2 18.18% 1 100.00% 2 100.00% 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!
1 20.00% 6 54.55% 0 0.00% 0 0.00%
0 0.00% 3 27.27% 0 0.00% 0 0.00% 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!
5 100.00% 11 100.00% 1 100.00% 2 100.00% 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0!


