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Programs! Activity Code (AC) Performance Indicator 2024 Acoompiishments @
Output Cade (OC) Projects Qutput Milestone Activities (Activity, Output & Hillestone) Actual | Estimate = \ .. ‘ po J
(Jan-Sept) | (Oct-Dec) ] g 3
103]!!100010&03-6&0" gement and Supervisk 2
Gahay PRIMERO on New pRiMe NCR Champions 1
0C-25-5823-GASS-001 Tinduction Program Completion Report and Developed and validated induction program ‘modules for the Induction Program for Learning | Number of approved Induction Program Corapletion
|Management Systern report and Induction Program Modules 0 0 0
AC-25-5823-GASS-001 Regional Office Proper Induction Program No. of Induction Program conducted 1] 1] 0
AC-25-5823-GASS-002 [induction Program Writeshop / Learning Engagements ‘Number of { Leamning Eng it 0 0
Human Resource Development Policies and Guideilines towards PRIME HRM Op ion for Gt Recognition, and Employ
0C-25-5623-GASS-007 Program Completion Report Number of Approved Completion Report 0 0 0 0 0
AC-25-5823-GASS-021 TWorkshop on PRIME Level 11} Assessment, ER Completion and Coaching|Number of Workshop on PRIME HRM Level Il 0 1 0
AC-25-5823-GASS-022 HR Convergence Capacity Building of Regional Office Parsonnel on HR | Number of HR Canvargence conducted [} 1 0
AC-25-5823-GASS-023 PRIME HRM Level 1l Assessment Number of PRIME HRM Level 11l Assessment 0 0 0
Organized Program Committed to Realize Favorable outcomes (OPCRF)
OC-25-5823-GASS-002 Approved Completion Reporl Nurmber of Approved Completion Report 0 [1] 0
AC-25-5823-GASS-003 Enhancement Activities for the Performance Management System Number of Engagement Activities conducted 1 1 1
AC-25-6623-CASS-004 |Performance Managerment System Cloud Hosting Augmentation Activity Number of System Cloud Hosting Augmentation 94 1 1
AC-25-5823-GASS-005 Sessions on Sustaining the PRIME Performance Management System Number of Sessions conducted 1 1 1
Program Honoring Employs with ble and O di s
0OC-25-5823-GASS-003 Pragram Completion Report Number of Appraved C ion Report 0 0 0
AG-25-5823-GASS-006 Salamat-Mabuhay Tribute Activity for DepEd NCR Retireels Number of Tribute Activity/ies conducted 1 0 0
’% AC-25-5823-GASS-007 Gawad Primero Search Activities Number of Search Activities conducted [1] 0 0
AC-25-5623-GASS-008 Deliberation of Gawad Primero Nominees Sessions Number of Deliberation Sessions conducted 0 0 0
AC-25-5823-GASS-009 PRAISE C ittee Learning Engag it: Numbar of Learning Engagements conducted 1 (1] o
AC-25-5823-GASS-010 Gawad Primero Awarding Ceremany Number of Awarding Ceremony conducted 0 0 0
DepEd Qrganized Program for the Development of Nen-Teaching ond Teaching-Related Personnel (DepEd OPDNTP)
OC-25-5823-GAS8-004 Program Gompletion Report Number of Approved Complstion Report 0 0 0
AC-25-5623-GASS-011 Regional Personnel Development Committee (RPDC) Learning TNumber of Leamning Engagements conducted 0 0 1
AC-25-5623-GASS-012 Learming Engagement with the CO Scholarship Secretariat Number of Learning Engagements conducted 0 0 0
AC-25-5823-GASS-013 System Enhancement of Learning and Development Information System |Number of System Enhancements conducted 1 1 1
AC-25-5823-GASS-020 Development of Succession Planning for DepEd NCR's Regional Office |Number of Succession Planning Engagement [} 1 0
NCR Employea Welfare project YOUrself Prograim :
0C-25-5823-GASS-006 roved Program Completion Report Number of Approved Completion Report 1] [} 1
AC-25-5823-GASS-015 Celenrating life, Progress, Milestones and Holistic Welibeing Nurmber of Engagement Sessions conducted 1 1 1
AC-25-5823-GASS-017 Droam Dare and Deliver - Staff Development Engagement Session Number of Engag t jons cond d 0 0 1
P AC-25-6823-GASS-018 Inter Sportfest/Cultural Activity Number of Activities conducted 0 T- 0 0
s B | l 1 — 1 1 1 1
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FY 2025 PHYSICAL TARGET Fund Source
7] a3 With Classification | Allotment
Total UACS Code Fiscal Year Others Procurement | (GASS, STO, | Ciass (PS,
rrom Apr. l May ‘ June Tota July | Aug. i Sept. l Total Oct ‘ Nov. l Dec. I Totat | Physical FY 2024/2025 (Ym) MF0123) | MOOE, CO)
]

0 0 0 0 0 ] 0 0 0 0 0 1 1 1 103001000100000 2025
0 0 0 0 0 0 0 0 1 0 1 1 103001000100000 2025 Y GAAS MOOE
1 0 0 0 0 0 0 0 0 0 0 1 103001000100000 2025 Y GAAS MOOE
[ 0 Q 0 0 Q 0 0 0 Q 0 1 1 1 103001000100000 2025
1 0 0 0 0 0 0 0 0 0 0 0 0 1 103001000100000 2025 Y GAAS MOOE
1 0 0 0 0 0 0 0 0 0 0 0 0 1 103001000100000 2025 Y GAAS MOOE
0 0 0 1 1 [¢] 0 0 0 0 0 [4] 0 1 103001000100000 2025 Y GAAS MOOE
0 [+] 0 0 0 1] 0 0 0 0 0 1 1 3 103001000100000 2025/ i
3 1 ki 1 3 1 1 1 3 1 1 1 3 12 103001000100000 2025 Y GAAS! MOOE
3 1 1 1 3 1 1 1 3 1 1 1 3 12 103001000100000 2025 b4 GAAS MOOE
3 1 1 1 3 1 1 1 3 1 1 1 3 12 103001000100000 2025 X, GAAS MOOE
0 0 0 0 0 0 0 0 0 0 0 1 1 1 103001000100000 2025
1 (4] 0 [ 0 0 0 0 0 0 0 0 0 1 103001000100000 2025! Y GAAS! MOOE
0 0 0 1 1 Q 0 1 1 0 0 0 o] 2 103001000100000 2025 Y GAAS MOOE
0 0 ] 0 0 0 0 0 0 1 0 0 i 1 103001000100000 2025 Y GAAS MOOE
1 1 0 0 1 1 0 1 2 4 3 1 5 9 103001000100000 2025/ Y GAAS! MOOE
0 0 0 0 0 a 0 0 0 0 0 i} 1 1 103001000100000 20251 Y GAAS MOOE
0 [{] 0 0 0 0 0 0 0 0 0 1 1 1 103001000100000 2025
1 0 0 0 0 0 0 0 0 0 1 0 1 2 103001000100000 2026 Y GAAS MOOE
0 0 1 0 1 0 1 0 1 0 0 0 0 2 103001000100000 2025 4 GAAS MOOE
3 1 1 1 3 1 1 i 3 1 1 1 3 12 103001000100000 2025 Y GAAS MOOE
1 0 0 0 0 [} 0 0 0 0 0 0 0 1 103001000100000 2025 Y GAAS MOOE
1 0 0 1 1 0 0 1 1 0 0 1 1 4 103001000100000 2025
3 1 1 1 3 1 1 i 3 1 1 1 3 12 103001000100000! 2025, Y GAAS MOOE
1 1 0 0 1 0 0 0 0 0 0 0 0 2 103001000100000 2025 Y GAAS MOOE
0 0 0 0 0 0 0 1 1 0 0 0 0 ¥ 103001000100000 2025 ¥ GAAS MOOE




FY 2024 Obligation

FY 2025 OBLIGATION PROGRAM

al Q2 Q3
Actual Estimate Yo
Obligation . 3 Mar. Tot r. Ma! June Total ul [ Aug. Se Total
Total l (Jan-Sept) [ (Oct-Dec) ga Jan Feb al Api Yy July g pt. tal

0.00 45,000.00) 0.00 0.00 0.00 0.00 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0.00
0.00 5,000.00, 5,000.00) 0.00 0.00 5,000.00 0.00 0.00] 0.00 0.00) 0.00 0.00 0.00 0.00
0.00 100,000.00 100,000.00 0,00 0.00 100,000,00) 0.00 0.00] 0.00 0.00 0.00 0.00 0.00 0.00
0.00 56,500.00) 56,500.00 0.00 0.00 56,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00|
0.00 143,500.00 0.00] 0.00 0.00 0.00 0.00 143,500.00) 0.00 143,500.00 0.00 0.00 0.00 0.00
0.00 90,000.00 90,000.00 0.00 0.00 90,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 50,000,00! 60,000.00 0.00 0.00 60,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 180,884.18 0.00 190,8684.18 0.00 190,884.18 0.00 0.00] 0.00 0.00 0.00 0.00f 0.00 0.00
0.00 ; 75,000.00) 0.00] 0.00 0.00 0.00 0.00 0.00 0.00 0.00| 0.00 75,000.00 0.00 75,000.00
0.00 100,000.00) 0.00) 0.00) 0.00 0.00 0.00 100,000.00 0.00 100,000.00 0.00 0.00 0.00 0.00
0.00 160,000.00 0.00 0.00 0.00 0.00 0.00 0.00] 0.00 0.00) 0.00 0.00 100,000.00) 100,000.00
000 40,000.00 0.00 0.00 40,000.00 40,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 1,434,530.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 15,000.00 15,000.00 0.00 0.00 15,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 0.00]
0.00 25,000.00) 0.00 0.00 0.00 0.00 25,000.00 0.00 0.00 25,000.00 0.00 0.00 0.00 0.00
0.00 150,000.00) 150,000.00 0.00 0.00 150,000.00 0.00) 0.00} 0.00 0.00 0.00 0.00 0.00 0.00
0.00 10,000.00) 10,000.00) 0.00 - 0.00) 10,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 105,500.00) 105,500.00 0.00 0.00 105,500.00) 0.00 0.00 0.00 0.00) 0.00 0.00 0.00 0.00
0.00 1,409,000.00) 0.00]  1.409,000.00 0.00]  1.409,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 510,000.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 0.00 510,000.00 0.00 510,000.00

| 1 4,664,914.18] 592,000.00]  1,500,884.18] 40,000.00  2,231,884.18] 25,000.00] 243,500.00] 0.00] 268,500.00] 0.00] 585,000.00] 100,000.00] 685,000.00]




= FY 2025 MONTH

Q4 o Total Cash |Tax Remittance| Program, Net a1 Q2
B Program Advice of TRA Yotal
Oct. Nov. Dec. Total (Y/N) Dishursement Jan. Feb. Mar. Total Apr. May June

45,000.00 0.00 0.00 45,000.00 N 45,000.00 2.250.00 42,750.00 45,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00]

0.00 0.00 0.00 0.00 N 5,000.00 250.00 4,750.00 5,000.00 0.00) 5,000.00 0.00 5,000.00 0.00 0.00 0.00|

0.00 0.00] 0.00 0.00 N 100,000.00 5,000.00 95,000.00] 10000000 0.00 100,000.00 0.00 100,000.00 0.00 0.00) 0,00

0.00 0.00 0.00) 0.00] N 56,500.00 2,825.00 53,675.00 56,500.00 0.00] 56,500.00 0.00 56,500.00 0.00 0.00 0.00

0.00) 0.00) 0.00 0.00 N 143,500.00 7,475.00 136,325.00 143,500.00 0.00) 0.00 0.00 0.00 0.00 0.00) 143,500.00

0.00 0.00] 0.00) 0.00) N 90,000.00 4,500.00 85,500.00 90,000.00 0.00 0.00 0.00] 0.00 0.00 0.00 0.00]

0.00 0.00 0.00 0,00) N 60,000.00 3,000.00 57,000.00 60,000.00 0.00) 0.00 0.00) 0,00 0.00 0.00 0.00]

0.00 0.00 0.00 0.00 N 190,884.18 9,544.21 161,339.97 190,884.18 0.00) 0.00 190,584.18] 190,884.18 0.00 0.00] 0.00]

0.00) 0.00 0.00 0.00 N 75,0000 3.750.00 71,250.00 75,000.00] 0.00) 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 N 100,000.00 5,000.00 95,000.00 100,000.00 0.00) 0.00 0.00 0.00 0.00 0.00 0.00

0.00) 0.00 0.00 0.00 N 100,000.00 5,000.00 95,000.00 100,000.00 0.00 0.00 0.00) 0.00 0.00 0.00 0.00)

0.00 0.00 0.00 0.00 N 40,000.00 2,000.00 38,000.00 40,000.00 0.00 0.00 0.00 0.00 40,000.00) 0.00 0.00

000]  1,434530.00 0.00] _ 1434,530.00 N 1,434,530,00 7172650 1,362,803.50]  1,434,530.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 N 15,000.00 750.00 14,260.00 15,000.00 15,000.00 0.00 0.00) 15,000.00 0.00] 0.00) 0.00

0.00 0.00 0.00 0.00 N 25,000.00 1,250.00] 23,750.00 25,000.00 0.00 0.00 0.00 0.00) 0.00 25,000.00 0.00

0.00 0.00 0.00 0.00 N 150,000.00 7,500.00 142,500.00 160,000.00 150,000.00 0.00 0.00 150,000.00 0.00 0.00 0.00

0.00 .00 0.00 0.00 N 10,000.00 500.00 9,500.00 10,000.00 0.00 10,000.00 0.00] 10,000.00 0.00 0.00 0.00

0.00 0.00) 0.00 0.00 N 105,500.00 5.275.00 100,225.00) 105,500.00 0.00) 0.00 0.00) 0.00 0.00 0.00) 0.00]

0.00 0.00 0.00 0.00 N 1,409,000.00 7045000 1,338,550.00] 1,409.000.00 0.00 000 1,409,000.00]  1.409.000.00 0.00 0.00 0.00

0.00 009 0.00 0.00 N 510,000.00] 25,500.00 484,500.00 510,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

L 45,000.00] 143453000 voo]  1479,630.00] 4,664,914.18 233,24571]  4,431,66047]  4,664914.18 165,00000] 47450000  1,509.884.18]  1,936,384.18 40,000.00] 25,000.00] 143,500.00]




ILY DISBURSEMENT PROGRAM

Q 4
3 a REMARKS
r Total July ] Aug. Sept. L Total Oct. Nov. Dec. Total
0.00 0.00 0.00 0.00 0.00 0.00] 45,000.00) 0.00] 45,000.00
0.00} 0.00) 0.00| 0.00 0.00] 0.00 0.00) 0.00 0.00!
0.00 0.00 0.00 0.00 0,00 0.00 0.00] 0.00 0.00
0.00] 0.00; 0.00 0.00 0.00 0.00 0.00 0.00 0.00
143,500.00 0.00) 0.00] 0.00) 0.00 0.00| 0.00 0.00] 0.00
0.00 0.00 0,00 0.00] 0.00) 0.00] 0.00 90,000.00 80,000.00
0.00| 0.00 0.00 0.00 0.00 0.00 0.00] 60,000.00 60,000.00
0.00] 0.00] 0.00) 0.00 0.00] 0,00 0.00] 0.00 0,00
0.00[ 0.00] 0.00] 75.000.00 75,000.00] 0.00 0.00) 0.00 0.00
0.00’ 0.00) 0.00 100,000.00 100,000.00] 0.00] 0.00 0.00] . 0.00
9.00] 0.00 0,00 0.00] 0,00 100,000.00 0.00 0.00] 100,000.00
40,000.00) 0.00] 0.00 0.00] 0.00 0.00 0.00 0,00 0.00|
0.00 0.00 0.00 0.00 0.00) 0.00 0.00 1,434,530.00 1,434,530.00
0.00 0.00 0.00) 0.00 0.00 0.00 0.00) 0.00 0.00
25,000.00] 0.00] 0.00) 0.00 0,00} 0.00 0.00 0.00 0.00]
0.00/ 0.00 0.00) 0.00] 0.00 0.00 0.00] 0.00] 0.00
0.00] 0.00 0.00 0.00] 0.00 0.00 0.00) 0.00 0.00
0.00| 0.00 0.00 0.00] 0.00 0.00 0.00 105,500.00} 105,5600.00
0.00| 0.00 0.00 0.00 0.00 0.00) 0.00 0.00, 0.00
0.00 0.00] 0.00; 510,000.00 510,000.00 0.00 0.00 0.00 0.00]
[ 208,500.00] 0.00] 0.00 685,000.00 685,000.00 100,000.00 4500000 1,690,030.00]  1,835,030.00]




