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FY 2025 PHYSICAL PLAN / FINANCIAL OBLIGATION / MONTHLY DISBURSEMENT PROGRAM

FY 2026 PHYSICAL TARGET
Perh o a3
Activities Total
{Activity, Output & Milestone]
Y, ) | Jan. Total | July | Aug. — Sept. _ Total | Oct. _ Nov. _ Dec. _ Total |Physical
Al i TR T, = Bt =t e i i TR RS e e
OC-25-5828-GASS-001 PMIS Generated Work and Financial Plan for FY 2026 No. of WFPs generated 0 c. 0 0 0 0 0 0 1 0 1 1
AC-25-5828- 2-Day Workshop of PMIS Focal Persons inthe  |No. of workshops conducted
GASS-001 Regional Office Proper for the Finalization of
Encoding, Validation and Submission of WFPs in 0 1] 0 0 0 0 1 1 o] 0 0 1
the System
0OC-25-5828-GASS-002 Minutes of the Meeti No. of Minutes of the Meeti
i Sroriioug d 0 0 0 1 1 0 0 1 1 0 1 3
AC-25-5828- Quarterly Congregation of PPRD Personnel and |No. of congregation conducted
GASS-002 School Division Office Planning Officers and 0 0 0 1 1 (] 0 1 1 0 1 3
P! ini nd R rch
0OC-25-5828-GASS-003 Minutes of the meeting No. of Minutes of the Meeting 0 0 0 ) 1 0 0 1 0 0 0 1
AC-25-5828- Mid-Year Evaluation Meeting of PMIS Focal No. of meetings conducted
GASS-003 Persons 0 0 0 0 1 0 0 1 0 4] 0 1
OC-25-5828-GASS-004 Proposed plans for FY 2026 No, of proposed plans produced 0 11 11 0 0 0 0 0 o] 0 0 1
AC-25-5828- Pre-Planning and Budgeting Meeting No. of meeti conducted
A—O_pmm.oaa _’ e 0 1 1 0 0 0 0 Q 0 0 0 1
OC-25-5828-GASS-005 Finalized plans for FY 2025 . No. of finalized plans produced 0 0 0 0 0 11 0 11 0 0 0 1
AC-25-5828- Post Planning and Budgeting Meeting No. of meetings conducted
GASS-005 0 0 0 0 0 1 a 1 o] 0 0 1
0OC-25-5828-GASS-006 Medium Term Plan No. of medium term plans produced
0 ] 0 9] 0 0 0 s} 0 0 1 1
AC-25-5828- Medium Term Planning Workshop (Phase 2) No. of planning workshop conducted
GASS-006 1 0 1 0 0 0 0 0 0 0 0 1
0OC-25-5828-GASS-007 List of proposed Programs and Projects with Budget for FY 2026 No. of lists produced 0 0 0 1 0 0 0 0 0 0 0 1
AC-25-5828- 2-Day Meeting in Preparation for the Budget No. of meetings conducted
GASS-007 Hearing 0 0 0 1 0 0 0 a 0 0 o] 1
Data Management
0OC-25-5828-GASS-008 Budget Execution Document (BED2) No. of Budget Execution Document
produced 1] 0 0 o 0 0 0 0 o] 1 1 1
AC-25-5828- Budget Execution Document Preparation MNo. of meetings conducted
_ GASS-008 for FY 20 0 0 0 0 0 0 0 0 1 0 1 1
OC-25-5828-GASS-009 SWOT Analysis Documents produced No. of SWOT Analysis Documents
ioduced 0 0 0 0 0 0 0 0 0 11 " 1
P
AC-25-5828- Swot Analysis and OPCRF Preparation Meeting |No. of meetings conducted
_ ASS 0 0 0 0 0 0 0 0 0 1 1 1
0OC-25-5828-GASS-010 Reoriented participants No. of reoriented participants 25 0 25 0 0 0 0 0 0 0 ) 25
AC-25-5828- _m_,mx Management Reornentation No. of reorientation conducted
1
— GASS-010 0 1 0 0 0 0 0 0 0 0 1
OC-25-5828-GASS-011 Activity completion report MNo. of activity completion report
& produced 0 0 1 0 0 0 o 0 0 o o] 1
AC-25-5828- QAD, PPRD and Central Office Interface on LIS |No. of interfaces conducted
_ GASS-011 Related Processes 0 0 1 ] 0 0 0 0 0 0 [+} 1




FY 2025 PHYSICAL PLAN / FINANCIAL OBLIGATION / MONTHLY DISBURSEMENT PROGRAM

Actl FY 2025 PHYSICAL TARGET
Output Code |Programs/ vity Performance Indicator Q1 Q2
06) Output (AC) Activities (Activity, Output & Milestone)
Milestone 1 Mar. | Total June | Total
‘ ‘ al Management and Supenvision i AT R B S 4 L A T e P e
OC-25-5828-GASS-012 Minutes of the meeting No. of Minutes of the Meeting
produced 0 1 0 0 0 0 0 0
AC-25-5828- Child Find Consultation Meeting With Select No. of consultation meetings
GASS-012 RLAs conducted 0 1 0 0 0 0 0 0
OC-25-5828-GASS-013 Tutorial Videos No. of Tutorial Videos created 4 4 0 0 0 ) 0 0
AC-25-5828- Convergence on Technical Assistance No. of convergence conducted
GASS-013 Enhancement for Policy, Research and Data 1 1 o 0 0 0 0 0
Management
OC-25-5828-GASS-014 Risk Monitoring Tool No. of Tools produced 1 1 0 o 1 1 0 0
AC-256-5828- Quarterly Meeting on Risk Management No. of meetings conducted
GASS-014 Validation and Monitoring 1 1 Q 0 1 1 0 0
Policy Implementation and Monitoring
OC-25-5828-GASS-015 Minutes of the meeting No. of minutes produced 0 0 0 0 0 0 1 0
AC-25-5828- Semi-Annual Meeting on Policy Review and No. of meelings conducted
GASS-015 Monitoring 0 0 0 0 0 0 1 0
Research Management
OC-25-5828-GASS-016  |Research Journal No. of journals printed 0 0 0 0 0 0 0 0
AC-25-5828- Printing of the Regional Research Journal No. of printings conducted
GASS-016 0 0 0 0 0 o] 0 0
0OC-25-5828-GASS-017 Turnitin subscription No. of Turnitin subscribed 0 1 0 0 0 0 0 0
_ AC-25-5828- __u_mmﬁ_._na Checker Subscription No. of subscriptions made 1 1 0 0 0 0 0 0
GASS-017
OC-25-5828-GASS-018 Acknowledged research grantees No. of research grantees
acknowledged 0 0 i 0 0 0 a 0
_ AC-25-5828- _mam_o_._m_ Research Convergence No. of convergence conducted 0 0 1 0 0 i 0 0
GASS.018
[rora _ I | | | _ _ | | i | | |
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Department of Education

Office Code : 5828

Office Name : Policy, Planning and Research Division (NCR)
Fiscal Year : 2026

FY 2025 PHYSICAL PLAN / FINANCIAL OBLIGATION / MONTHLY DISBURSEMENT PROGRAM

Output Code |Programs/ __.an___n_w.oooan_ Performance Indicator C
{00) Projects Milestone (Activity, Output & Milextons) | . iigation| Jan.
i e e
8 A 1 PMIS Generated Work and Financial Plan for FY 2025 No. of WFPs generated
AC-25-5828- 2-Day Workshop of PMIS Focal No. of workshops conducted
GASS-001 Persons in the Regional Office Proper
for the Finalization of Encoding, 100,000.00 0.00 0.00 0.00] 0.00 0.00] 0.00/ 0.00 0.00 0.00 0.00{ 100,000.00| 100,000.00 0.00 0.00] 000 0.00]
Validation and Submission of WFPs
in the System
OC-25-5828-GASS-002 Minutes of the Meeting No. of Minutes of the Meeting
produced
AC-25-5828- Quarterly Congregation of PPRD No. of congregation conducted
GASS-002 Personnel and School Division Cffice
Planning Officers and SEPS for 8243500 ooo|  oocol 2200000 2200000 000  ooo| 2200000) 2200000  ooof 000 2200000 2200000 000 1643500 000 1643500
Planning and Research
©C-25-5828-GASS-003 Minutes of the meeting No. of Minutes of the Meeting
AC-25-5828- Mid-Year Evaluation Meeting of No. of meetings conducted
GASS-003 PMIS Focal Persons 13,200.00) 0.00 000 000 0.00 0.00 000{ 13,20000] 1320000 000 0.00 0.00 0.00 000 000| 0.00 000
OC-25-5828-GASS-004 Proposed plans for FY 2026 No. of proposed plans
AC-25-5828- Pre-Planni nd Budgeting Meeti No. of meeti nducted
Amﬁmgm _ RS g Maming: o ol meesings oo 13750 8_ 0 8_ 13750 8_ ca_ a,aps_ ps_ 0 8_ 0 8_ 5.8_ 0 8_ 08_ 0 8— QS_ 0 Sﬂ 0 8_ DB_ 000
0OC-25-56828-GASS-005 Finalized plans for FY 2025 ) No. of finalized plans produced
AC-25-5828- Post Planning and Budgeling No. of meetings conducted ’
_ _o ASS-005 _:@3_8 3.58? o,S_ c.S_ 98_ o.s_ oS_ ps_r 0 8_ 0.8_ a.wg.s_ o.s_ as_ _ﬁs,s_ ps_ as_ ps_ 000
0OC-25-5828-GASS-006 Medium Term Plan No. of medium term plans
produced
AC-25-5828- Medium Term Planning Workshop  [No. of planning workshop
GASS.006 (Phase 2) conducted 500,000.00{ 500,000.00 000 000 500,000.00 000 000 0.00) 000 000 000| 000 000
0C-25-5828-GASS-007 List of proposed Programs and Projects with Budget for FY 2026 |No. of lists produced
AC-25-5828- 2-Day Meeting in Preparation for the |No. of meetings conducted
GASS.007 Budget Hearing 4950000 0.00! 0.00 .00 0.00] 49,500.00 000 0.00] 49,500.00 0.00 0.00 .00 0.00 0.00 000{ 000 0.00
[Dete Management _ _ RIS iR (U _ _
OC-25-5828-GASS-008 Budget Execution Dooument (BED2) No. of Budget Execution .
Document produced
AC-25-5828- Budget Execution Document No. of meetings conducted
GASS-008 Preparation Meeting for FY 2026 27.500.00| 0.00! 000 0.00 0.00 0.00] 0.00 000 000 0.00 0.00] 27,500.00( 27,500.00| 0.00 0.00] 0.00 0.00)
OC-25-5828-GASS-009 SWOT Analysis Doguments produced "
AC-25-5828- Swot Analysis and OPCRF No. of meetings conducted
GASS-000 Preparation Meeting E_wss_\ as_ 58_ 98_ 0.8_ as_ :8_ 98_ asﬁ Es_ ps_ _“_8_ ns_ 27,500 8_ us_ 58_ 2750000
0C-25-5828-GASS-010 Reonented participants No. of reoriented participants
25 - M t Reorien f fentation cond
_%MM g —m_% sragement Readentaten  [No.okrorentation'sondLedd. | grsen 8_ 37,500 8_ 0.8_ 08_ a..ms‘s_ 98_ 0 8_ 0 8_ 0 8* 0 8_ 98_ os_ as_ 0 8_ os_ oS_ 000
0OC-25-5828-GASS-011 Activity completion report No. of activity completion
report produced
AC-25-5828- QAD, PPRD and Central Office No. of interfaces conducted
GASS-011 Interface on LIS Related Processes 2280000 22,600.00| 0.00 000 2260000 0.00! 0.00] 0.00 0.00 0.00] 000 0.00 0.00] 0.00 0.00| 0.00) 0.00




Output Code
(oc)

Programs/
Projects

Activity Code

(AC)
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Performance Indicator
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Jan,

Feb. — Mar. _ Total

Apr.

May _ June _ Total

July _ Aug. _ Sept. _ Total

Oct. — Nov. _Uon_ Total

OC-25-6828-GASS-012

Minutes of the meeting

No. of Minutes of the Meeting

produced
AC-25-5828- Child Find Consuitation Meeting With |No. of consultation meetings
GASS.012 SolactRAAR shesfoubal) 825000 8250 8_ o.8~ 0 8_ m_nuc.om_\ o.s_ o.s_ 0.8_ (] 8_ c.s_ 0 8_ Ei Ew_ o.om_ 0 8_ o.S_ 000
OC-25-5828-GASS-013 Tutorial Videos No. of Tutorial Videos created
AC-25-5828- Convergence on Technical No. of convergence conducted
GASS-013 Assistance Enhancement for Palicy, 2540000 0.00] 2540000 000]  25.400.00, 000 0.00 000 000 ooo| 000 000 0.00 0.00 o0o| 000 0.00
Research and Data Management
OC-25-5828-GASS-014 Risk Monitaring Tool No. of Tools produced
AC-255828-  [Quarterly Meeting on Risk No. of meetings conducted — _
GASS-014 Management Validation and 32,000.00 0.00| 8,000.00 0.00) 8.000.00 0.00f 8,000.00 000} 8,000.00 0.00| 8,000.00 000| 800000, 800000 000] 000/ 800000
RE=
Policy Implementation and Monitoring
OC-25-5628-GASS-015 Minutes of the meeting No. of minutes produced
AC-25-5828- Semi-Annual Meeting on Policy No. of meetings conducted
_ GASS.015 _xmsms and Moniioring 12,000.00 0o 000 000 0.00] o0of  ooo| 600000 600000  000f 000 000 0.00 m.Sa.S_ 000 000[ 600000
Research Management
OC-25-5828-GASS-016 Research Joumnal No. of journals printed
AC-25-5828- Printing of the Regional Research No. of printings conducted
_Q»mmbgm Journal 80,000.00 0.00 0.00] 0.00 0.00 000 0.00 000 0.00] 0.00| 0.00 0.00 000] 8000000 000 000| 80,00000
OC-25-5828-GASS-017 Turnitin subscription No. of Turnitin subscribed
AC-25-5828- Plagiarism Checker Subscription No. of subscriptions made
GASS-017 350,000.00| 350,000.00 0.00] 0.00{ 350,000.00 0.00] 0.00 0.00 0.00] 0.00 0.00 0.00 000 0.00] 000 0.00 0.00
0OC-25-5828-GASS-018 Acknowledged research grantees MNo. of research grantees
ed
AC-25-5828- Regional Research Convergence MNo. of convergence conducted
GASS-018 296,000.00 0.00{ 41,00000( 255,000.00( 295,000.00 000 000 000) 000 000 000 000 0.00 0.00 000[ 000 000
[ToTaL [ I [ | 1.691,385.00] 918,350.00] 88,150.00] 277,000.00] 1,283,500.00] 45,500.00] 8,000.00] 41,200.00] 98.700.00] 13,750.00] 8.000.00] 149.500.00] 171.250.00] 121.500,00] 16.435.00] 0.00] 137,935.00]
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Office Code : 5828

Office Name : Policy, Planning and Research Division (NCR)
Fiscal Year: 2026

FY 2025 PHYSICAL PLAN / FINANCIAL OBLIGATION / MONTHLY DISBURSEMENT PROGRAM .

FY 20256 MONTHLY DISBURSEMENT PROGRAM
Performance Indicator Total Q1 Q2
Activity, Output & Milestone)| Disbu
h ) 1% dan. | Feb. | mar. _ Total | Apr. _ M _ June | Tosi
ST R e T
0OC-25-5828-GASS-001 PMIS Generated Work and Financial Plan for FY 2026 No. of WFPs generaied
AC-25-5828-GASS-|2-Day Workshop of PMIS Focal No. of workshops conducted
001 Persans in the Regional Office Proper 0.00 0.00 0.00] 0.00{ 100,000.00 100,000.00 0.00 0.00) 0.00) 0.00
0OC-25-5828-GASS-002 Minutes of the Meeting No. of Minutes of the Meeting
produced
AC-25-5828-GASS-|Quarterly Congregation of PPRD No. of congregation conducted
002 Personnel and School Division Office
Planning Officers and SEPS for 8243500 000 0,00 0.00 000| 2200000  000| 000| 2200000 2200000 000 000f 22,000.00{ 2200000 000| 16,435.00| 3843500
Planning and Research
OC-25-5828-GASS-003 Minutes of the meeting No. of Minutes of the Meeting
AC-25-5828-GASS-|Mid-Year Evaluation Meeting of Ne. of meetings conducted
003 PMIS Focal Persons 13,200.00 000 0.00 0.00 0.00 000 0.00 0.00 0.00] 13,200.00 0.00 0.00| 13200.00 0.00 000 0.00 0.00
0OC-25-5828-GASS-004 Proposed plans for FY 2026 No. of proposed plans
produced
AC-25-5828-GASS-|Pre-Planning and Budgeting Meeting |No. of meetings conducted
004 13,750.00 000 000] 1375000 1375000 0.00 000 0.00 0.00) 0.00 0.00 0.00) 0.00 0.00] 000 000 000
0OC-25-56828-GASS-005 Finalized plans for FY 2025 No. of finalized plans produced
AC-25-582B-GASS-|Post Planning and Budgeting Ne. of meetings conducted
005 Meeting 13,750.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 0.00] 13,750.00 000| 13750.00 0.00] 000 0.00] 0.00]
OC-25-5828-GASS-006 Medium Term Plan No. of medium term plans
AC-25-5828-GASS-|Medium Term Planning Workshop MNo. of planning workshop
006 (Phase 2) conducted 5§00,000.00 500,000.00 0.00] 0.00] 500,000.00 0.00 000 0.00 0.00] 0.00 0.00 0.00] 0.00 0.00] 000 0.00] 0.00|
0OC-25-5828-GASS-007 List of proposed Programs and Projects with Budget for FY 2026 No. of lists produced
AC-25-5828-GASS-|2-Day Meeting in Preparation for the |No. of meetings conducted
007 Budget Hearing 49,500.00 0.00] 0.00 0.00 0.00 0.00{ 49,500 00 0.00| 49,50000 0.00] 0.00 0.00| 0.00 0.00] 0.00 0.00| 0.00
Data Management
OC-25-5828-GASS-008 Budget Execution Document (BED2) No. of Budget Execution
Document produced
AC-25-5828-GASS-|Budget Execution Document No. of meetings conducted
008 Preparation Meeting for FY 2026 27,500.00 000 000 0.00 000 000 000] 000 0.00 0.00 000 000 0.00{ 2750000 000 000| 27,500.00
0OC-25-5828-GASS-009 SWOT Analysis Documents produced 11
AC-25-5828-GASS-| Swot Analysis and OPCRF No. of meetings conducted
009 Preparation Meeting 27,500.00 0,00 000 000 0.00 0oo| 000|000 000 0.00 000 000 000 000 27500000 000 2750000
0OC-26-5828-GASS-010 Reoriented participants No. of recriented participants
AC-25-5828-GASS-|Risk Management Reorientation No. of recrientation conducted
010 37500001 37,500.00 0.00] 000| 37,500.00 000 0.00 000 0.00 0.00 0.00 0.00 0.00 000 000 0.00 000
OC-25-5828-GASS-011 Activity completion report No. of activity completion
Teport produced
AC-25-5828-GASS-{QAD, PPRD and Central Office No. of interfaces conducted
011 Interface on LIS Related Processes 22,600.00 0.00| 22600.00 000 2260000 0.00 0.00| 0.00 0.00 0.00! 0.00 0.00| 0.00 000 0.00 0.00 0.00]
OC-25-5828-GASS-012 Minutes of the meeting No. of Minutes of the Meeting
73 produced
AC-25-5828-GASS-|Child Find Consultation Meeting With |No. of consultation meetings
012 Select RLAs conducted 8,250.00 8,25000 0.00 0.00 8,250.00/ 0.00 000 000 0.00! 0.00! 0.00 000 0.00 0.00] 0.00 0.00 000

0OC-25-5828-GASS-013 Tuterial Videos No. of Tutorial Videos created




FY 2025 PHYSICAL PLAN / FINANCIAL OBLIGATION / MONTHLY DISBURSEMENT PROGRAM

FY 2025 MONTHLY DISBURSEMENT PROGRAM
Output Code | Programs/ Activity Code (AC) Activities Performance Indicator Total Q1 Q2 Q3 4
(OC] Projects ¥ Milestone | (Activity, Output & Milestone)| Disburse
198} ctiviy ) €| van. | Feb. | Mar | Towl | Apr. | May | June| Total | July | Aug. | Sept | Total | Oct | Nov. | Dec. | Total
AC-25-5828-GASS-|Convergence on Technical No. of convergence conducted
013 Assistance Enhancement for Policy,
Research and Data Management 25,400.00 0.00 000] 2540000] 2540000 000 000 0.00 000 0.00] 0.00 0.00 0.00 0.00 0.00] 0,00 0.00
OC-25-5828-GASS-014 Risk Monitoring Tool No. of Tools produced
AC-25-5828-GASS-|Quarterly Meeting on Risk No. of meetings conducted —
014 Hm:u%.m:._m_.: Validation and 32,000.00 0.001 000 800000 8,000.00! 0.00 0.00| 8,00000] 800000 0.00 000] 8,00000] 800000 000] 8,000.00 000] 8,000.00]
onitoring
Policy Impl and Monitoring
OC-25-5828-GASS-015 Minutes of the meeting No. of minutes produced
AC-25-5828-GASS-|Semi-Annual Meeting on Poli No. of meetings conducted
2 Review and Montoring i 1200000 000 000| 000 ooo|  ooo] o000l ocoo]  ooo| 60000l 000 ooo| sooco| ooo| sowoo| 000 0000
Research Management
OC-25-5828-GASS-018 Research Journal No of joumnals printed
AC-25-5828-GASS-|Printing of the Regional Research No. of printings conducted
016 it 80,000.00 0.00) 0,00 000 000 000] 000|000 000 0.00 0.00) 0,00 000]  000| 8000000| 000 80,000.00
OC-25-5828-GASS-017 Turnitin subscription No. of Turnitin subscribed
AC-25-5828-GASS-|Plagiarism Checker Subscription No. of subscriptions made
017 350,000 00 000] 350,000.00 0.00] 350,00000 000 0.00| 0.00 0.00 0.00) 0.00! 0.00 000 0.00 0.00] 0.00 000
OC-25-5828-GASS-018 Acknowledged research grantees No. of research grantees
acknowledged
AC-25-5828-GASS-|Regional Research Convergence No. of convergence conducted
018 296,000.00| 0.00] 0.00] 41.00000{ 41,00000] 25500000 0.00 0.00( 255,000.00 0.00 0.00 0.00 0.00 0.00, 0.00 0.00 000

TOTAL [ ] i 3] [ 1691385 00] 545,750.00] 372,600.00] 88,150.00] 1,006,500.00] 277.000.00] 49,500.00] 8,000.00] 334500.00] #1,200.00] 13,750.00] 108,000.00] 162.950.00] 43,500.00] 121,500.00] 16,435.00] 187.435.00]




