MAR 05 2025

Republic of the Philippines

Bepartment of Education : ——
NATIONAL CAPITAL REGION

March 4, 2025
REGIONAL MEMORANDUM
No. ? 0 g , S8.2025
To: Schools Division Superintendents
4th JOINT REGIONAL EXECUTIVE COMMITTEE AND
MANAGEMENT COMMITTEE (RExReManCom) MEETING
I, The 4t RExReManCom Meeting will be held on April 23-25, 2025 in a venue within
Masbate and will be hosted by SDO Taguig City and Pateros (SDO TAPAT).
2. Please see Annex A for the Agenda and Meeting Flow of the meeting.
3. Participants in this meeting are the Schools Division Superintendents (SDSs),

Assistant Schools Division Superintendents (ASDSs), School Governance and Operations
Division (SGOD) Chiefs, Curriculum Implementation Division (CID) Chiefs, Regional Office
Functional Division Chiefs, RO/SDO Core Secretariat

4. To strengthen the educational landscape and enhance learner outcomes in the
Region, all participants are going to visit and gain insights on the two programs of
Masbate in Masbate Sports Academy and Principal’s Academy.

8. SDO TAPAT, as the host division, will shoulder expenses for board and lodging of the
participants. Additionally, they will also shoulder expenses for accommodation,
transportation, and honorarium of speakers, to be charged to local funds.

6. All Schools Division Offices (SDOs) will shoulder their own transportation and other
incidental expenses during the training, to be charged to their own local funds. All expenses
must be subject to the usual accounting and auditing rules and regulations.

7. Please upload reports through the link:

https:/ /bit.ly/2025_4thRExReManComUpdates
8. For inquiries, please contact Mr. Eduardo Abutal at email: pau.ner@deped.gov.ph
9. For information, guidance, and compliance of all concerned.

JOCELYN DR ANDAY.
Regional Director, NCR
concurrent Officer-in-Charge, Office of the

Assistant Secretary for Operations
ORD/PAU/Secretariat

Address: 6 Misamis St., Bago Bantay, Quezon City
E-mail address: ncr@deped.gov.ph
Website: depedncr.com.ph
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Republic of the Philippines

Bepartment of Education
NATIONAL CAPITAL REGION

ANNEX A
4th JOINT REGIONAL EXECUTIVE COMMITTEE AND
MANAGEMENT COMMITTEE (RExReManCom) MEETING
April 23-25 2025 | 8:30AM

AGENDA & MEETING FLOW

APRIL 23, 2025 (Wednesday)

AGENDA ITEM OFFICE/OFFICIAL RESPONSIBLE
Preliminaries Core Secretariat
Welcome Remarks SDS Cynthia Ayles
MEETING PROPER
Roll Call ARD Cristito Eco
Declaration of Quorum & Call to Order Asec. Jocelyn Andaya
Director’s Message Asec. Jocelyn Andaya
Reading and Approval of Previous Minutes Core Secretariat

MATTERS FOR DISCUSSION/PRESENTATION

1. Preparations for Palarong Pambansa and
visit to Masbate Sports Academy

Mr. Roger Morallos, OIC-Chief, ESSD

Ms. Elsa Mariano, Unit Head,

2. Filling-up of Vacant Items Personiel Uit

3. Other Matters

APRIL 24, 2025 (Thursday)

4. Visit/Dialogue with SDO Masbate Officials
on Masbate Sports Academy and
Principal’s Academy

APRIL 25, 2025 (Friday)

SDO Masbate Officials
All participants

5. Recalibration of NCR’s Five (5) Priorities Asec. Jocelyn Andaya
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