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Republic of the Philippines MAR 17 2025
Bepartment of Education o 0}/ |
NATIONAL CAPITAL REGION | B DATE:
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REGIONAL MEMORANDUM
ORD-2025- 269

TO : NOEL D. BAGANO
Assistant schools division superintendent
Officer - In - Charge
Office of the Schools Division Superintendent

RESTITUTO I. RODELAS
OIC-Chief, PPRD

FROM : OFFICE OF THE REGIONAL DIRECTOR
SUBJECT 3 2025 Regional Director’s Consultation Workshop (RDCW)
DATE ] March 13, 2025

ik This is in reference to the OM-OUOPS-2025-01-01669 dated March 11,
2025 relative to the conduct of the above-captioned activity on March 19-21,
2025 at the Asian Institute of Management) AIM Conference, Makati City.

2, The following personnel are requested to participate in this activity and
provide details needed for registration to the contact person indicated below:

Name/Position Details Needed for
Regitration

MARCO B. REALISTA
Planning officer III

Regional Office Date of Birth

Mobile Number
REMEDIOS L. SANTOS Email Address
Education Program Supervisor Food Resctriction
SDO Valenzuela

3. This activity is pursuant to the Section 19 of Republic Act (RA) 11310 or
the Pantawid Pamilyang Pilipino Act, this aims to strengthen the Inter-agency
collaboration and operationalize regional convergence.

4. For details you may coordinate directly to Ms. April Joyce C. Co. at
09085972121 or through email ajccowdswd.gov.ph. See attached documents for
reference,

6 Misamis St., Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: http://www.depedncr.com.ph
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Republic of the Philippines
Bepartment of Education

NATIONAL CAPITAL REGION
Immediate dissemination and strict compliance with this Memorandum is

5.
desired.

§°*-JOCELYN DR ANDAYA
Regional Director, NCR
concurrent Officer-In-Charge, Office of the

Assistant Secretary for Operations
2
CRASTITO A. ECO
Directoy III
Officer-In-Charge
Office of the Regional Director

Certficate Ko PHP OMS

6 Misamis St., Bago Bantay, Quezon City
Email Address: ncr@deped.gov.ph
Website: http://www.depedncr.com.ph
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Department of Social Welfare and Development  gaconc PiLIPINAS

Pantawid Pamilyang Pilipino Program
Regional Directors’ Consultation Workshop
19 — 21 March 2025 | National Capital Region

Travel Advisory

Program:

The consultation workshop officially starts at 10AM on 19 March 2025 and will end on
21 March 2025 at 11AM.

All Regional Directors are encouraged to be at the venue before 10am. The DSWD
Secretary will open the activity.

Billeting and Room Assignments:

- All Regional Directors will be accommodated with 2 participants per room (single
bed).

- Check-in on 19 March 2025 (Wednesday) at 2:00pm.

- Check-out time on 21 March (Friday) at 11:00AM.

Meals:

The first provision is AM Snacks on 19 March 2025; while the last provision is AM
snacks on 21 March 2025.

Venue of the Activity:
The venue of the Regional Directors’ Consultation Workshop is in NCR.

What to bring:

The participants are requested to bring relevant materials during the consultation
workshop:

¢ DSWD RDs: Profile of the exiting beneficiaries; Copies of the Regional Action
Plan, if available

e NGA RDs: Programs and Services provided, number of beneficiaries served,
and issued policies supporting the Program.

Secretariat Contact Numbers

For inquiries  and clarifications,  you may  email us  through
pantawidpartnership@dswd.gov.ph or contact the following Secretariat members as
follows:

Khristina U. Umali 0917 4259068

Ceprian Oliver M. Agbon 0916 2857912

Famela L. Listana 0917 1081662

Charelle P. Pasion 09498288632
PAGE 1 of 1

DSWD Central Office, IBP Road, Batasan Pambansa Complex, Constitution Hills, Quezon City, Philippines 1126
Website: hitp://www.dswd.gov.ph Tel Nos (632) 8 931-8101 to 07 Telefax: (632) 8 931-8191
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Republika ng Plipinas

Department of Education
OFFICE OF THE UNDERSECRETARY FOR OPERATIONS

MEMORANDUM
OM-OUOPS-2025-01-01669

TO . ALL REGIONAL D

FROM ﬁc:)LM 8.

Assistant Secretary, ()jﬁm{n ( “harge,
Office of the Undersecretary for Operations

SUBJECT © 2025 REGIONAL DIRECTORS' CONSULTATION WORKSHOP

DATE : 11 March 2025

This is in reference to the attached letter from Vilma B. Cabrera, Undersecretary of the
Departiment of Social Welfare and Development (DSWD), dated March 7, 2025, regarding the
2025 Regional Directors’ Consultation Workshop (RDCW) to be held on March 19-21,
2025 a1 the Asian Institute of Management (AIM) Conference, Makati City.

This is in pursuance to Section 19 of Republic Act {RA} 11310 or the Pantawid Pamilvang
Pihipino Act, this workshop aims to strengthen inter-agency collaboration and operationalize
regional convergence. [t will bring together Regional Directors from key National Government
Agencies to define the necessary program package for exiting households and formulate
regional convergence plans for comprehensive support for Pantawid beneficiaries.

In this regard, this Office invites all regional directors to participate in the abovementioned
workshop. This Office also requests that the regional directors confirm their participation by
March 11, 2025 through pantawidpartnershipodswd gov For further inquines, please
coordinate with Mr. Aldrin J. Corachea of the Institutional Partnership Division through the
same email address or landline at (02) 8962-3424

Thank vou.

COPY FURNISHED:

Wilma B. Cabrera
Undersecretary for Conditional Cash Transfer Group
Department of Social Welfare and Development

T T : Room 101, Rizal Buliding, Dept d Complex, Meralio Avenue, Pasig City 1600
DQ'TED e Telephone Now [07) B633-5313; (02) R631-8497

3 Ernail Address: ouwre@deped gov ph | Website: www deped gov ph
MATA?AG
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Regional Directors’ Consultation Workshop
19 - 21 March 2025 || Nationa! Capital Region

Program

TME | Ay

Day One - 19 March 2025

~ AM Session Regsstra'l;on 7 |
| 10:00 - 10:15AM | Preliminary Activites

' 10:15 - 10:30AM Welcome Message

1030~ 10:45AM | Background and Rationale of the Regional Directors

:."10 45 - 11 15@ | Multistakeholders’ Convergence in Fumllment of RA 11310 or‘ .

| Consultation Workshop

| 4Ps Law: Role of the NGAs on Poverty Reduction

| 11.15- 1200NN | Pantawid Pamilyang Pilipino Program Updates

| 1200-1.00PM | Lunch ‘
1.00 - 1:45PM - Profile of the Exiting Beneﬁcaanes and the Proposed Program

. Package

' 145-2.15PM | Presentation of the National Advisory Council Convergence

| Cluster Plans

| 215-330 Concurrent Session 1: Key NGAs Program Support for

Panlaw:d beneficianes

‘ | 3 30 5 00PM Presentauon of Concurrent Sessmn oulputs

SOUPM ' Day 1 Recap/Synthesis

| Secretanal
Fac:hlator

_ INCHARGE

SRS SR U RS R R TR e |

REX GATCHALIAN

_ DSWD Secretary
Resource PersoNFaulrlator

Rosemarie G. Edilon

Undersecretary for National

| Development Policy and Planning

Rosalie D. Dagulo
Deputy Program Manager for Program

| Services Interventions

Gemma B. Gabuya
Director [V and National Program

| Manager

NAC agencies from DepEd DOH,
DOLE and NEDA

| RAC

_DayTwo-20March2025

| 8:00-8: 3_0 AM Openmg Actwmes

 Day’ Thrae -21 mrch e e
| 800-8 30AM | Opening Actlwlzes

| 8:30 - 9:30AM Conversaﬁons wﬂn Panlavad Beneﬁaanes

1930 - 1200NN Concurrem Session 2 Reg»onal Convergence Plannmg

' 12:00 - 1:00PM '_ Lunch
. 100 -2:00PM | Continuation ol Concurrenl Sessnon o 1
| 200 - 6:00PM Plenary Presentation of Regional Convergence Ptans |

6:00PM | Day 2 Recap and Synthesis

| 830-845AM | RDCW Synthesis

' 845-900AM | Ceremonial Commitment Srgnmg
(900-915AM | Key Messages from NAC

| 9:115-940AM | Ways Forward

|940-950AM | Closing Message

QSOAM . | Media Conf_erence”

RPFacitator
' Program beneficaries
| RPfFacitator

RAC memberagencues -

. RP/Faciiitator

 Regional Directors of the 9 Agencies ‘
RP/Faciiitator

RP/Faciltators, RAC member agencies

| RP/Facilitator

i RP/ Faohlaior

| RPFaciltator -
| NAC/RAC member agenaes ,

| NAC member agencies

Vilma B. Cabrera
Undesecretary for Conditional Cash

_; Transfer Group
- Marites M. Maristela

. Assistant Secretary for Conditional
 Cash Transfer



